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MAYOR’'S FOREWORD

This document- the Integrated Development Plan
(IDP) is the product of many months of
consultation within the Maruleng municipal
Council and with communities, institutions,
organisations and individuals in the wider civil
society. This IDP Review for 2009/13 is a
developmental but political-driven plan,
developed to guide socio-economic development
in the municipal area. It is a strategic plan that
defines the synergy between various priority
needs and the sector plans that address community
needs.

The 2009/13 IDP review process has also assisted
in determining community and stakeholder needs,
prioritising developmental objectives and seeking
better ways to implement programmes to achieve
key objectives and measuring municipal
performance. The municipality has prioritised
communities needs particularly, the rural poor.

This IDP has a clear and measurable budget,

implementation plans and as well as the

Organisational Performance Management

Systems. There have been ongoing processes to

review the institutional arrangements of the

administrative structures of the Council to enable
the municipality to meet the developmental chaléangs per its Constitutional mandate. Councilds &hproving its
communication, participatory and decision-makinghanisms to ensure that IDP remains the only poptiategic
roadmap to the betterment of life for all.

We present this Plan as a clear strategy baseatahrieeds and is annually fine-turned to makdiitiag document.
This plan requires an accelerated pace of intergovental action and alignment to ensure that aletigmental
players play their part. We believe this IDP docatmeill bring hope, courage and determination tstdkeholders in
the municipality and ensures that it becomes bgsihenusual. On behalf of Council, | would once entirank our
dedicated officials and committed stakeholdergHeir valuable contribution and patience duringringew, and
amendment of this plan.

TOGETHER WE CAN DO MORE

M.J.MAFOGO
HON.MAYOR



SECTION A: EXECUTIVE SUMMARY

1. BACKGROUND

The IDP has to be reviewed annually in order to:

- Ensure its relevance as the Municipality’s StratdtJan
Inform other components of the Municipal businesxpss
including institutional, financial planning and meting.
Inform the cyclical inter-governmental planning dndigeting
cycle.

For the IDP to remain relevant a municipality massess its performance and the achievement afgsts and
strategic objectives. The IDP will therefore hawesdflect the impact of successes as well as direemeasures to
address challenges.

The IDP, as the Maruleng Municipality’s strategiam informs municipal decision-making as well #asiness
processes of the Municipality. The IDP must infdfra municipality’s financial and institutional plaing and most
importantly, the drafting of the annual budget.

The IDP process and the budget process are twiodibut integrally linked processes which mustberdinated to
ensure that the IDP and budget related policieslatabled budget are mutually consistent andilgieed Municipal
Finance Management Act, 2003; Local Government: iMpal Planning and Performance Management Reguisti
2001).

The IDP process will address internal and extecitalimstances that impact on the priority issubgdives,
strategies, projects and programmes of integrdeething as reflect below in figure 1.



[ Preparing for the IDP ]

Performanct
Management

=

[ Monitoring and Evaluation]

alnand

Refined Objectives,
Strategies and Project
Phase

NOILVdIDIlLdvd

Drafting Review Documen
including Budget

IDP
IMPLEMENTATION
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2. KEY ELEMENTS TO BE ADDRESSED DURING THIS PROCESS

During the process of deepening strategic influesfabe IDP, consideration to the constantly chaggnvironment
impacting on the municipality needs to be considéo®. In general terms the review then also adeéethe following:
- Incorporation of comments from various Role Players

Incorporate comments from Provincial MEC

Review and inclusion of new/additional information

Weaknesses through self-assessment

Alignment of Sector Plans

Alignment of IDP with Provincial Programmes andiBiels



This executive summary gives a concise overviethefmunicipality, its current situation, key chalies and
opportunities. It also highlights priorities, strgies to improve the situation, how progress vélhiieasured as well as
powers and functions of the municipality.

3. ESTABLISHMENT AND TYPE

Maruleng Local Municipality is a third sphere ofvgonment established in terms of the Provincidaivincial
Gazzette Extraordinary, 1st October 2000, Genego#ichl, Notice 306 of 2000 in terms of section 12haf Municipal
Structures Act. 1998. The municipality is estal@idlas a Category B Local Authority and is deterchibg section 4 of
the same act. The municipal council has both ekexand legislative authority.

The entity’s Domicile:
65 Springbok Street
P.0.BOX 627
HOEDSPRUIT

1380

4. GEOGRAPHIC LOCATION AND KEY FEATURES

Maruleng is a Sepedi word derived from the namimeffruit “marula” which is indigenous in Limpop®he name
means a place of Marula. The Marula tree is indigethis area and is used in many ways,for inganarula drink,
essential oil, fruit, jam, beer, certain types ofsnand the medicinal bark. The Maruleng municigadi situated in the
South eastern quadrant of the Limpopo provinceiwittre Mopani District Municipal Area of jurisdictin. The
Maruleng municipality is bordered by the greatendfer National Park to the east, the Ba-PhalabongaTaaneen
municipalities to the north, the Lepelle Nkumpi raipality to the west, and Tubatse and Bushbuckritigthe south.
Maruleng is characterised by typical lowveld w@gen. To the south municipal area borders thenkeasberg
escarpment. Although resources within the boundari¢he municipal area are scarce, the local tfrakresources (in
terms of game and nature reserves) within its baries as well as on the perimeter of its boundarfies many
opportunities for development. The main accesstpadmthe municipal area are Klaserie and thedstmij tunnel in the
south, Ofcolaco in the west and Mica in the noftie town of Hoedspruit is the administrative andrexnic centre of
the area. Hoedspruit is 74km south of Ba-Phalab@dR#®),135km north-east of Lydenberg and 225 knmfro
Polokwane. It has one major urban area (Hoedspuhigh harbours 2,3% of population and 36 commasitihich
harbour 88,7% and farms which harbour 9% and & ebtB2 wards. Hoedspruit also houses South AfridarForce
Base. The Maruleng municipal area is approxima3&47 knf.

Drakensberg Escarpment



5. POWERS AND FUNCTIONS

The powers and functions of the Municipality innbesrof section 155(6) (a) and (7) Act 108 of 1998 as delegated
by the MEC of Local Government and Housing arerdefias follows:

. Building regulations

. Billboards and the display of advertisementptiblic places

. Local Tourism

. Cleansing

. Municipal Planning

. Storm water Management

. Municipal Parks and Recreation

. Municipal Roads

. Special Programmes

10. Disaster Management

11. Street Lighting

12. Refuse Removal, Refuse Dumps and Solid Waste

13. Traffic and Licensing

The division of powers and functions between tisridt municipalities and local municipalities wexdjusted by the
MEC for Local Government and Housing in terms afteas 16 and 85 of the Municipal Structures A&98 and
published in the Provincial Gazette No.878, datéd/arch 2003 which gave Local Municipalities thadtion of
promoting local tourism. In terms of refuse remaved municipality is outsourcing the serves of W@stup as the
municipality does not have the required capacitydourently building the required capacity to penficthe function in-
house. There very few functions that are not @itie nature which the municipality is not curigrgerforming due to
lack of capacity which is currently building furatis such as dog licensing etc.

©CoOo~NOUA~WNBE

6. THE STRATEGIC INTENT OF MARULENG LOCAL MUNICIPAL ITY

An effective integrated planning review processahtincluded a number of Strategic Planning sessiahminated
into the review of the strategic intent which uléitely is a summary of what the municipality intetalgichieve. The
foundation established through strategic planniiigassist Maruleng Local Municipality to focus &ifforts and
actions towards the attainment of the objectivestified, enabling the municipality to live up teetexpectations of
their communities.

VISION

A vision is the most ambitious dream for the orgation and as such it provides direction. A vidgiefines what the
organisation hopes to achieve in 5 or 10 years.
The vision of Maruleng Local Municipality is:

“To be the powerhouse of socio-economic developmethrough sustainable and integrated agriculture and
tourism”

This vision culminates from the following factor$he diverse cultural opportunities within the Mang Local
Municipality area should be developed into touaistactions. The agriculture sector growth, andessing
opportunities together with that, motivates theapymity for even more superseded agricultural@egtowth and
processing.

MISSION
A Mission Statement portrays the municipality’ssea for being; it maps out how the vision of Mangd.ocal
Municipality as an organization is going to be asfeid.

The mission of Maruleng Local Municipality is:

Maruleng Local Municipality is committed to the provision of basic services and the promotion of socio
economic development in an integrated and sustainlmanner.



This mission addresses the objectives of local gowent section 152 of the constitution and alsgstis the key
provisions of the System Act that is to: “...provie the core principles, mechanisms and proce$sgste necessary
to enable municipalities to move progressively talgahe social and economic upliftment of local camnities and
ensure universal access to essential servicesstatibrdable to all”

Slogan

A slogan is a memorable motto or phrase used @patitive expression of an idea or purpose. A siaggresses the
unigueness of an organisation. The proposed slmgaviaruleng Local Municipality is:

Wildlife Haven”
This slogan is informed by the fact that the mypatity has the largest game/wild farming in the ldor

CORE VALUES OF THE MUNICIPALITY

The values describe the interrelationship betwesmsmple within an institution and the interrelatioipsbetween them
and the people they serve. As such it describebubimess practices applied and the value placeain principles.
The following values endeavour to reflect the adtthat prevails or should prevail in the munidifyal

Courtesy
Transparency
Commitment
Trustworthy
Accountability
Reliability
Accessible
Honesty
Respect
Professionalism

7. Strategic objectives

The Department of Local Government and Housinddwastified Key Performance Areas (KPAs) whereby the
Strategic Agenda can be implemented and monito@fctritical nature for the municipality will be tnk its strategic
objectives to the Strategic Agenda of National Goweent. The table below provides the detail whetéle strategic
objectives of the municipality can be linked to thee Key Performance Areas as stipulated by thpabenent of
Local Government and Housing:

DPLG KPA Strategic Objectives

Municipal Transformation and Organisational | Plan for the future

Development Manage through information
Develop and retain skilled and capacitated
workforce
Create an informed community

Basic Service Delivery Improve Community well-being

Resource manage infrastructure and services for
access and mobility

LED Grow the economy and halve unemployment
Develop partnerships
Municipal Financial Viability and Management Becofimrancially viable

Good Governance and Public Participation Effecsind efficient organisation




8. PROGRESS MADE THUS FAR

The municipality has managed to fill most of thextggic positions.

All Senior Managers have signed performance cotsttad are continuously assessed

Most major roads are tarred

About 65% of the households have access to RDRIStdmwater

90 % of the population have access electricity

About 50% have access to sanitation

Effective Project Management Unit

The municipality has won Vuna awards on LED and/i8e Delivery at national and provincial respeely

9. CHALLENGES

The majority of people in Maruleng are locateddasay from the economic hub of the municipality, redym
Hoedspruit. The town is the economic node of thaioipality surrounded by privately — owned land @his not
readily available for new development. There i®aegal shortage of technical skills in the arearandt of rural
communities get jobs in Tzaneen and Phalaborwahargdpromoting economic activities outside theimimipality.
18.5% of the municipal area is subjected to 25steged land claims. However, recently the munidipélas acquired
land in Zandspruit in Hoedspruit which will be udedthe development of both low and medium incaatlement.
This will assist the municipality in its quest tave an integrated settlement in its economic hub

The municipality has a small revenue base andnibisable to meet some of its constitutional oltlayes and none
availability of unlicensed landfill site. Howevergeesses are underway to have a registered lasitiilin Worcester
and to extend collection of waste in rural areasotAer major challenge is financial resources totam the existing
infrastructure as MIG does not cater for.

10. OPPORTUNITIES IN THE MUNICIPALITY .

The Maruleng Municipality has large game farms faohich the municipality can grow its tax base.l#toeboasts of
the East gate Airport through which it can promitgeourism status and ensure direct access to ptbginces for
marketing. The area is also imbued with agro-prtglacross

TOURISM

Maruleng municipality is wedged between some of pdmo prime tourist attractions, including the Krubational
Park, Timbavati Private Reserve and Blyde Rivery@anSignificant tourism related activities existwaell as
numerous private lodges and guesthouses. An gxiatiport will play a significant role to increasmirist traffic and
establish the area as a gateway to the Krugerwemdunding areas.

There are an estimated 2814 beds in 70 lodges d€tftpuses and 10 resorts in the municipality. Eggch70 to 80%
of Lowveld luxury lodges.R527 route gives acceskhamai Reptile Park, Bombyx Mori Silk farm and Mxdholo
Animal Rehabilitation centre. Maruleng municipaloasts major Private Game Reserves and 5-stanylodges,
namely;

Thornbush and Kapama

Timbavati (home of the wHitas)

Klaserie

Babule and Oliphants

It also houses Hoedspruit endangered species aghité is the world famous Cheetah breeding. Tlea &alls within
Limpopo Tourism “Valley of Oliphants” tourism routBlyde river canon offers Bird watching (globatgcognised
and important bird area), Adventure tourism inahgdhiking, white water

Rafting, abseiling, hot air ballooning. The mundlify serves as the centre of the Kruger 2 canyiosiere and has
Drakensberg Mountain Range which has rock climbiiigng and Mariepskop (scenic mountain view)



AGRICULTURE

Agriculture currently is, and is likely to remairkay economic sector and employment generator iruldag.
Maruleng dominant economic activity is commercilieulture. The region is the leading producer argorters of
mango and one of the largest producers of citrtiseirops such as vegetables are increasinglyniagdmportant.
Citrus and mango require significant productiorelevn order to be profitable and there concerasttiese are not
viable options for small emerging farmers unlesscstired through co-operatives. Potential exisigtrmduce sugar
cane would provide alternatives for smaller emegdarmers.

The types of products grown in the area vary betvgedsistence and commercial farming, with thetatlying on
irrigation to produce variety of crops namely:

Field crops such as maize
Produce crops such as citrus, mango, vegetablestoes, avocados and onions.

There are other agricultural activities such as 8tock which focuses on cattle, goats and poudtrg, game farms and
marula.
However the following critical areas must be adseelsif the agriculture is to remain competitive;

The speedy and effective resolution of land claamd the introduction of Private sector partnerstopsnsure
skills transfer and ongoing commercial viabilityfafms.

Significant investment in transportation infrastiue, notably
Roads and rails as well as the exploring of opttoresstablish and
Airfreight hub in Hoedspruit.

The more effective branding and marketing of Mamgleroduce and
Securing of contracts with local and domestic cugis such as large food Retail chains.

The development and expansion of agro-processitigjtags such as juice processing, fruit drying.etc



INFRASTRUCTURE

The municipality has a fairly good infrastructure

Most services are easily accessible to most opduple.

All the major roads are tarred.

Thusong centre which is in Metz central providestud the essential services to the rural areas
Information Centres in Hoedspruit and The Oaks

Accommodation places are in good standards and effzellent services.

SAFETY

There are relatively low crime levels within the mizipality which implies that our people and visg@are safe.

11. MUNICIPAL FUTURE PLANS

Ensure that all communities have access to clegalge water by 2010

Ensure that all communities have access to eldgthy 2012

Ensure that unemployment is halved by 2014

Provide access to housing

Create job opportunities and reduce poverty rateutgh infrastructure development service delivery,
procurement and support for SMME’s and Broad B&ladk Economic Empowerment (BBEEE)
Provide infrastructure that is conducive for ecoidevelopment and growth

Provide universal waste removal to all communities

Acquire more resources to provide and maintairettisting and proposed infrastructure
Integrated planning and service provision in rargas

Integrated human settlement in Hoedspruit

Strengthen community participation and IGR

Effectively deal with communicable and non-commabie diseases

Facilitation of economic activities in both urbamaural areas.

Increase revenue base

12. Progress Measurement

The Municipal Finance Management Act No.56 of 208&ction 1 states that the mayor of the municipaliould
approve a Service Delivery Budget ImplementatianKEDBIP) each financial Year. SDBIP should ineludonthly
projections; revenue collected indicating souropgrational and capital expenditure by vote anétatds delivery
targets and performance indicators. The municipatitognises the fact that a well designed SDBIPgenerate a
good performance management system. Therefore uheipality develops and adopts SDBIP on an anhaais. The
SDBIP is divided into four quarters and monitorargd evaluation is done on quarterly basis.



The SDBIP is an operational plan that clearly oetdi Key Performance indicators, Objectives, Timmeés, outputs,
outcomes and strategies for each program and psojElte SDBIP is informed by the IDP and Budget.

Municipal Systems Act No. 32 of 2000, Chapter 6 pela municipalities to establish performance mamegg system
that is:

Commensurate with its resources
Best suited to its circumstances
In line with the priorities, objectives, indicat@ad targets contained in the IDP

The municipality has established the performanceagament system which monitors, measures and review
performance on regular basis.

SECTION B: IDP PROCESS
8. IDP PROCESS
2.1. BACKGROUND

The integrated development plan (IDP) as a prinsatgome of the process of integrated developmemnphg, is a
tool for bridging gap between the current realitg éhe vision of (1) alleviating poverty and megtthe short-term
development needs of the community and stakeholdighi the municipality area and (2) eradicatirayerty from
our municipality over the long-term in an efficierffective and sustainable manner.

The constitution of the Republic of South Africacf408 of 1996) is the supreme law of the country aas
fundamental aims to protect human rights and prerdeimocratic governance. The constitution alsoigesvfor a new
approach to government on national, provincial ladl government levels .The constitutional mandaé¢ the
constitution gives to local government, is to:

Provide democratic and accountable governmentlfeoenmunities.

Ensure the provision of services to communities gustainable manner.

Promote social and economic development.

Promote a safe and healthy environment.

Encourage the involvement of communities and conityjamganizations in the matters of local governinen

The white paper on Local Government expects muaiitigs to be working with citizens and groups \itthe
community to find sustainable ways to meet theaneenic, social and material needs and improve tiadity of their
lives.

The Municipal Systems Act (MSA 2000) defines th€18s one of the core functions of a municipalitgt erakes it a
legal requirement for every council to adopt a Ennclusive and strategic plan for the developnéiits
municipality.

Other laws amongst others that provide guidelioeshfe development of IDPs include:

The Local Government Translation Act second Amenimet 1996 (Act 97 of 1996);

The Municipal Demarcation Act,1998 that provides ftamework for the on-going demarcation process;
The Municipal Structures Act, 1998 that definesitistitutional settings for the municipalities atielscribe

core functions and responsibilities;

The National Environment Management Act 1998;

The Water service Act, 1997 Act;

Regulations passed in terms of the Environment &wasion Act, 1989; and

Municipal Finance Management Act 56 of 2003 thaksdo secure sound and sustainable manageme of t
financial affairs of the municipalities and othastitutions of the local sphere of government.



2.2. FRAMING 2009/13 IDP

The 2009/13 IDP was prepared within the legal aslityp requirements, opportunities provided and emges posed
by the local, provincial and national context.

2.2.1. THE NATIONAL PLANNING CONTEXT.

The Maruleng Local Municipality is aware of thetimal challenges facing the country as a wholeyels as the
national strategies Programmes of Action to meamthThe National government’s targets for 2014 cwhiere key
components in preparing this IDP, are as follows:

The reduction of unemployment by half;

The reduction of poverty by half;

The provision of skills required by the economy;

Ensuring that all South Africans are able to f@kercise their constitutional rights and enjoyfilledignity

of freedom;

The provision of a caring government service topeeple;

Reducing the number of serious crimes and caseitizgvaial;

Improving services to achieve a better nationalthgaofile and reduction of preventable causedezth; and
Positioning South Africa strategically as an effi@eforce in global relations.

In order to achieve these objectives the performamu developmental impact of the state will haveststly be
improved. While capacity building, better systemgyreater focus on implementation, and improvetbpeance
management will play a key part in this endeavimiegration, alignment and synergy between theoastof three
spheres government are important.

As decided by Cabinet around aligning the NSDP,P@B&IDPs, the key to this activity is ensuring tie three
spheres of government use the common platform)dih@ed/poverty” and (2) “developmental potentia$’ espoused
in the NSDP to analyse the space economy of the#seof jurisdiction. In addition to this decisibmequires for the
role of the IDPs of the municipalities in determigiand structuring public investment and develograpanding to be
drastically strengthened. This means that munitipsishould play a greater role in determiningnpties and
resources allocation. The IDPs have to become éme mecisive on the areas of need and development.

2.2.2. THE PROVINCIALPLANNING CONTEXT

The primary influencing factor in the provincialrdain is the Provincial Growth and Development 8ggt(PGDS).
The PGDS sees the competitive advantage of theérm®in mining, agriculture, tourism and manufairtgr
Clustering is viewed as key to success in thesmisedn case of the District, the strategy emphasiestments in
agriculture, forestry, tourism and to a lesser rixteade.

The key objectives of the PGDS are to;

Improving the quality of life ;

Promoting economic growth and job creation ;

Creating institutional capacity and efficiency;

Address priority programmes such as HIV/AIDS, BEf aradication of poverty
Regional economic integration.

The PGDS also argues that IDP’s should, in additiaie municipal focus, also consider wider Proiahand
National issues. It also mentions that IDPs shetrite a balance between interventions focusedddressing the
social needs of citizens and promotion of econagynisvth. The PGDS emphasises the need for a foctisesspatial
dimension when rolling out projects and programmiéss view is also contained in the National Spddievelopment
Perspective (NSDP) which calls for a focus on feangh points from which economic will be spreadtber areas.



2.2.3. THE LOCAL PLANNING CONTEXT.

At the local level, a number of fundamental issingsact on the planning processes of the Marulengicipality.
Firstly, the municipality is informed by nationaProvincial and district programmes such as ASGIS8DP, LGDS
and the District Growth and Development Summit (83D

Secondly, the municipality is a nodal point whia@nbfits from isrdp and placed under Project Codatsi
programmes. Proper planning may see the munitygdadinefiting from these interventions.

Thirdly, and most important its geographical looatand key features such agro-processing and ioufrigptimal
utilised may see the rapid development.

The 2009/13 Maruleng IDP is a continuation of theeltowards the alleviation of poverty over a gherm and
eliminating of endemic poverty over the longer pdri

This IDP also focuses on the Presidential call adaie alignment of the National Spatial Developtigrspective
(NSDP), Provincial Growth and Development Straté@®@DS) and the Municipalities IDPs.

At the core of the 2009/13 IDP is the challenge emmimitment to(1) deepen local democracy, (2) eobglitical
and economic leadership, (3) accelerate servidgeedy] (4) build a developmental local governmégh),ensure that
the municipal planning and implementation are daren integrated manner within all spheres of gorent.

2.3. BASIS FOR IDP REVIEW PROCESS

The preparation and review of the IDP is a contirauprocess providing a framework for all developtp@anning in
the municipality. As such the IDP is not only anlhwassessed in terms of delivery and the prevgitianditions in the
municipality, but also improved upon each and ewear. The following aspects informed the 20092B Review
process:

Updating baseline information to ensure sound d&timaking in addressing service delivery gaps;
Meeting the national targets in terms of servigavjzioning;

Responding to key issues raised in the 2009 SfdteedNation Address, the Province Address and the
Municipal Mayor's address

Aligning Sector Departments’ strategic plans toranicipality service delivery programmes;
Strengthening focused Community and stakeholdeicjgzation in the IDP processes;

Meeting targets in terms of the KPAs of the locavgrnment strategic agenda,;

Responding to the Community priorities for 20098K3reflected in the matrix on pages
Responding to issues raised during the municipAlitsessment (SWOT);

Revising the vision, mission, objectives, strateggrogrammes and projects; and

Alignment of IDP, Budget and PMS activities.

2.4. IDP PLANNING PROCESS
2.4.1. INSTITUTIONAL ARRANGMENTS TO DRIVE IDP PROCES

The following table portrays the structures/stakéérs, composition, and their roles and resporiséslin respect of
the Integrated Development Planning Process inidaeileng Local Municipality.

Tablel: IDP STRUCTURES, ROLES AND RESPONSIBILITIES

STRUCTURE/STAKEHO | COMPOSITION ROLES AND RESPONSIBILITIES
LDER
Executive Committee Mayor, Portfolio chairpersons | Mayor chairs IDP Forum meetings

and members of the manageme

nt
Committee EXCO decides on the Process Plan and




makes recommendations to Council

Council

All Councillors

Approves the Process Pdml IDP

Municipal Manager

Municipal Manager

Oversees the whole process and takes
responsibility therefore

IDP/PMS Co-ordinator

IDP/PMS Coordinator

Managihg tDP Process

Secretariat at

Provided by IDP/PMS Co-
ordinator ( Unit understaffed)

Record proceedings at IDP meetings
Issue invites for all IDP meetings

Distribute minutes and reports to all
stakeholders

IDP Steering(Technical)
Committee

Municipal Manager
IDP/PMS Co-ordinator
Section 57 Managers
Sectional Heads

Communication Officer

Provide technical expertise and suppo

Ensure that the annual municipal budg
and business plans are linked to and
based on the IDP

IDP Representative Forum

Mayor
Executive Committee Members
Councillors
IDP Steering Committee
Traditional Leaders
Ward Committees

Representative of Organised
Groups

Sector Departments and
Parastatals

Mopani district municipality

Represent interest of their constituents
the IDP process

Provide organizational mechanism for
discussion, negotiation and decision
making amongst stakeholders

Monitor the performance of the plannin
and implementation process

Ward Councillors

All Ward Councillors

Link the plaing process to their wards

Assist in the organizing of public
consultation and participation

n



2.4.2. PROCESS OVERVIEW: STEPS AND EVENTS

The IDP Process Plan was approved by the Marulemgidipal Council on 28 August 2008.

The activities that transpired during Maruleng Muipél IDP review are presented in Table 2:

DATE STRUCTURE PURPOSE/ACTIVITY

01 August 2008 IDP Steering Committee Developméthe Process Plan
25 August 2008 IDP Representative Forum Presentafi®rocess Plan

28 August 2008 Council Sitting Approval of Proc@an

01 September 2008

IDP Steering Committee

Preparafidnalysis Phase

30 October 2008

IDP Representative Forum

PresentafiAnalysis Phase

12 December 2008

Council Sitting

Adoption of An&yBhase

23 January 2009 IDP Representative Forum Presentation of Strategy and Project
Phases
28 January 2009 Council Sitting Adoption of Stggt®hase

04 March 2009

IDP Steering Committee

Consolidatibthe Draft IDP

05 March 2009

IDP Representative forum

Discussfairaft IDP

16 March 2009 EXCO Discussion of draft IDP
26 March 2009 Councll Approval of draft IDP
April 2009 Public Comments on the Draft IDP

2.5. PUBLIC PARTICIPATION
2.5.1. IDP REPRESENTATIVE FORUM MEETINGS

The municipality had four IDP Representative Forufrieese meetings were well attended by all stakisnsl The
attendance by Sector Departments has improved cechpa the previous year. However participatiorPhiyate
Sector remains a critical challenge.

2.5.2. COMMUNITY INPUTS

The municipality has functional ward committeeslinits 12 wards and CDW's in all Wards. They atterading all
municipal activities as expected. About four Matambizos (community meetings) were held where wamities
were given progress reports and continuous seehamglate. The municipality has a functional Pubéctiipation
Unit located in the Office of the Speaker. Pubketjipation on IDP/PMS/Budget will be conductedidg the month
of April 2009 where the public and stake holder8 miake inputs which will inform the final IDP outp

2.6. INTER-GOVERNMENTAL RELATIONS

Maruleng Local Municipality is responsible for fhigting inter-governmental relations within itsearof jurisdiction.
The municipality is the convenor of the Managedsim a “key forum for strategic alignment, coordioa and
integration” that serves as an inter-governmeritatture where the Sector Departmental Managettseimunicipality
meet with their municipal counterparts. The relagioip between the municipality and sector departsneais
improved. Two successful forums were held to dalés structure has strengthened inter-governmeelations.



2.7. MEC COMMENTS

Table 3 indicates the specific interventions théitaddress the MEC comments on 2008/12 approved/NIDP.

MEC COMMENTS

INTERVENTIONS

Use of old statistical information

The municipglhas used the recent statistical
information by StatsSA.

No outlined of water and sanitation strategic olijes
and strategies

Both strategic objectives and strategies are adlin this
IDP

No indication of strategies and objectives on rpattym-
water drainage and public transport

Both strategies and objectives are indicated m thi
document

No indication of strategic objectives and strategie
waste management

Both indicated

No indication of jobs created by EPWP

Number ofjobeated through EPWP mentioned in th
document

No indication of the existence of LED Strategy

Digtfrategy indicated and included in this document

No indication municipal transformation and orgatiaal
development projects

Projects indicated in the project phase

No indication of environmental strategic objectieesl
strategies

Both indicated in the strategy phase of this doaume

No indication of strategic objectives and strateda
disaster management

Both indicated in the strategy phase of this doautme

SECTION C: SITUATIONAL ANALYSIS

3.0. BACKGROUND

The analysis phase of the IDP reflects the statosofl socio-economic and institutional situatiorthii the
geographical area of Maruleng local municipalitheTpurpose of undertaking a municipality status apalysis is to
ensure that planning decisions are based on ale#ald accessible resources, as well as propemat®mn and a
profound understanding of dynamics influencing diepment in the area. The availability of informatiis critical to
guide and inform planning, resource allocationsjgmt management, monitoring and evaluation. Tha dsed in this
analysis phase of the IDP was obtained from the. 20@ 2007 census from Statistics South Africa atdized the
Municipal Demarcation Board information, Dwarf —Lpwpo Sanitation Status Report of 2006 and ownrialer

progress reports captured in the SDBIP.

3.1. SPATIAL ANALYSIS

3.1.1. Purpose of spatial analysis

The spatial analysis exercise provides a visuaupgoof the existing spatial pattern (that nodetworks and areas)
that has emerged in the municipal area. This aisatgsves to describe the municipal area in sptials and
understand how space is utilized in the municipalitalso looks at settlement patterns and grqudints (nodes),
population concentration areas, land claims anid soeio-economic implications. All these aspecséa bearing on
future land usage, infrastructure investment, distainent of sustainable human settlements, pulditsport and local

economic development

3.1.2. Settlement patterns.

The Maruleng population is concentrated in 33 racmhmunities. Maruleng'’s spatial economic developnpattern is
deeply marked by legacy of Apartheid with the migjoof black population confined to dense ruratlsetents with
limited economic activity and access to urban stit@cture. The Western quadrant comprises maimgeleesidential
areas which 90% of Maruleng’s population resiged little economic development and major infradttice and
service backlog. The Northern quadrant is dominhiedame reserves.




Limited mining in Mica and Hoedspruit at the Southedge is the administrative and commercial cevittbe region.
While the Southern quadrant is mainly a tourisniviis centred on the Blyde Canon and, the Easjeadrant is
mostly game reserves and private lodges with femlimavhite residence.

Map 1; municipal area

Map 2: Mopani District Area

3.1.3. SETTLEMENT HIERACHY

Settlement hierarchy of the municipality is usuddsed on the classification of individual settletres depicted
below in table 3.

TYPE AREAS
FIRST ORDER HOEDSPRUIT
METZ CENTRAL
SECOND ORDER THE OAKS
KAMPERSRUS
MICA
BLYDE
THIRD ORDER ALL OTHER VILLAGES




3.1.4. NODES

Hoedspruit is a provincial economic growth pointiletMetz central is a municipal growth point

3.1.5. LAND CLAIMS AND THEIR SOCIO-ECONOMIC IMPLICAIONS

Approximately 18.5% of the total land area is sabje 25 registered land claims. Considerable Ened held in
ownership by the state under custodianship ofticadil Authorities which accommodates some 90%hefresidents
of the municipal area. Large areas of land in pe\@avnership are utilized mainly for Conservatiaufism/game
farming and commercial hunting. The situation exednsiderable existing and potential influencéubare land use
and management. Land restitution and redistribytimtesses may results in many people accessaprizsulting in
improved living standards and quality of life. Howee it could result in large-scale sterilisationeagbnomically
productive land and consequential loss of job opmities, if not well planned and managed withia dontext of a
spatial development framework. One land claim ofé¥ele CPA was settled and the Moletele CPA entaréd a
Private-Public-Partnership which is working so veeill the municipality will use this PPP as a bemeink of further
land settlements.

3.2. ANALYSIS OF BASIC FACTS AND FIGURES

3.2.1. Demographics

Maruleng’s population is youthful, with Sepedi bggithe main language. The following analogy provideverview
of the important demographic indicators of the Mang Municipality. It covers the population sizggadistribution,

unemployment, income generation, educational lemetsservices backlogs. The socio-economic profikhe
Municipality provides an indication of poverty ldgef and development prospectus



3.2.2. Population characteristics

The reconciled total population of Maruleng Mundlipy is as follows in Table 4 below:

POPULATION

HOUSEHOLDS

Census 2001

Census 2007

Census 2001

Census 2007

94383

95 769

19 668

24 589

% increased

1.46

% increased

20%

Source: (census 2007).

3.2.3. Age and Gender Distribution

The population distribution by age categories agadgr of the Municipality is presented in figurartl table 1, it is

clear that the percentage of females increase alithgage, implying that women live longer in thgeagroup 0-4 years
the percentage of males and females are fairly,@m@mpared to the age group 35-65 and older wiegnale constitute
59.9 % of the population.

— ]
. i
| ] i
Table 5: ESTIMATED POPULATION BY AGE AND GENDER
0-4 5-14 15-34 35-65 Over 65 IOTA
No % ** | No % No % No % No % No
MALE 4117 | 5.75 14591 13.86 16275 17.96 9659 8.02 1113 | 1.45 45953
FEMALE 5165 | 5.84 11334 13.74 18209 21.77 12315 8.882793 3.20 49816
TOTAL 9282 | 9.69 25925 27,0 34484 36,0 21974 22|19 0441 | 4,2 95769

Source: STASSA 2007



3.2.4. Employment

Table 6: depicts labour status by gender

Category Male Female
Employed 7970 5660
Unemployed 4521 5166
Not economically active 12866 19218
Not applicable 706 603

Census 2007
3.2.5. Household income

The overwhelming majority of households (74.8%dha municipality fall within the category earninglow R800.00
per month.

Table 7: Monthly income

INCOME CATEGORY Persons
NO INCOME 50245

R 1-R 400 23034
R 401-R 800 4231
R 801-R 1600 11 753
R 1601-R 3200 2163
R 3201-R 6400 1384
R 6401-R 12800 905

R 12801-R 25600 384

R 25601-R 51 600 57

R 51601-R 102 400 69

R 102401 - R 204 800 -

Over R 204800 -

Census 2007

3.2.6. Level of education

More than one third of the adult population lacly &md of schooling.67% of Maruleng’s populatiorntiween the ages
5 and 24 are attending school.27% are howeverttesiding school. About 10.8% of the population hagme form of

higher education according to the 2007 Stasa Corityn8arvey which is about 4 % improvement from Gen&001.

Table 8: Level of education

LEVEL NUMBER
Grade 0 2200
Grade 1 3098
Grade 2 4044
Grade 12 without university 1712
exemption

Grade 12 with university 1264
exemption

Certificate with grade 12 463
Diploma 414
Bachelors Degree 80

B Tech 184
Post Graduate Diploma 281
Honours Degree 176
Higher Degree 0

No Schooling 14671

Census 2007



3.2.7. People with disabilities in the municipality

There are 3340 people with disability in the mupedity. The major challenge facing people with tisties ranges
from lack of skills, lack of employment opportuesias well as assistance devices like wheelcheai&ing sticks,
hearing aids etc.

Table 9: below depicts disability by gender

Type of disability Male Female
Sight 295 116
Hearing 320 57
Communication 331 124
Physical 606 465
Intellectual 0 57
Emotional 463 347
Multiple 102 57

Total 2117 1223

Census 2007

3.3. SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMEN T
3.3.1. Background.

The success of local economic development is tigHe provision of basic and other types of infizcture to the
people. All services under analysis in this sectiomlocated in a specific locality (as per SDH) have potential to
boast socio-economic development. Infrastructuedyais focuses on the status quo regarding wafglgusanitation
facilities, energy and housing provision, roads pualdlic transport, waste management and teleconuations — all of
which underpins socio-economic development androites people’s quality of life. The provision afexjuate
municipal infrastructure remains a challenge thraug the municipality.

3.3.2. Water

The Maruleng municipality is characterized by l@infall. This results in limited water resourcentinating in
severe water shortages and drought condition. Tikestiff competition amongst different water usét&ter for
domestic purpose becomes crucial. Great strides baen made in providing water in the municipalitpout 14972
households which amount to 65% of the populatioreteccess to water in terms of RDP standard dsadapicted y
the table below.

Table 10: depicts access of water in terms of dista

Pipe inside dwelling | Pipe water inside | Distance <200 m Distance >200 m Total pipecewat
the yard

5.7% 37.8% 21.5% 19.5% 84.5%




3.3.3. Sanitation

The municipality has made great advances in progithis basic service to our communities. Aboub22 households
which account to 50.7% of the population have azteshis service as clearly illustrated by tallebglow.

Table 11: depicts percentage distribution of hoakkhby type of toilet facility

Type of toilet facility Census 2001 Census 2007
Flush toilet(sewerage system) 8.8 14.9

Flush toilet (septic tank) 29 2.7

Dry toilet facility - 1.0

Chemical toilet 11 18.2

Pit latrine with ventilation 8.3 43.3

Pit latrine without ventilation 40.8 -

Bucket latrine 0.0 0.0

None 38,2 20.0

Total 100 100

Census 2007
3.3.4. Energy and electricity.

Energy distribution has important economic develeptal implications with a potential to make consadide impact.
This impact relates to improved living conditioms;reased productivity and greater sustainabilftshe environment.
In the municipality electricity is largely generdtey Eskom. The provision of electricity to houses lbeen achieved to
the larger extent. About 23390 households havesadeceelectricity which amount to 90% of the pogola The
backlog is about 1199 which includes Molomahlafiage and new extensions.

Table 12: percentage distribution of householdsypg of energy/fuel used for lighting

Energy type Census 2001 Census 2007
Electricity 58.8 84.2

Gas 0.2 -

Paraffin 12.8 3.4

Candles 27.5 12.2

Solar 0.2 -

other 0.6 0.2

Total 100 100

Census 2007



Table 13: depicts percentage of energy usage anbegy

Usage Census 2001 Census 2007
Cooking 16% 29%

Heating 20% 26%

Lighting 50% 84.2%

Census 2007

Table14: usage of wood as a source of energy

Census 2001 Census 2007

74.5% 71.8%

Census 2007
The usage of wood as a source of energy is a wayifgictor as it is harmful to the environment. TMhanicipality
together with the Department of Environment neecotoduct educational awareness campaigns agaisgirtctice.

3.3.5. NATIONAL TARGETS

BASIC SERVICE TARGET
Water 2010
Electricity 2012
Sanitation 2010

3.3.6. MEETING THE NATIONAL TARGETS

The District has budgeted R67m for Sekororo-Manmi@ggional Water Scheme for the next two years wisiciimed
at providing water in all households in the runaeas and a further R27m for upgrading and watemesions. We
believe that by 2010 more than 90% of our popufatidl have access on quality water. On sanitati@nDistrict is
currently completing about 800 VIP toilets thathailso assist in meeting the national target by®2@n electricity,
despite the recent load-shadings the municipalitymeet the 2012 target. However Eskom will nattadl new
connections for 2008/9 but we have requested tieeviention of the district municipality.

3.3.7. INDIGENT REGISTER

The municipality has an adopted indigent policy eegister. This register facilitates the provisadriree basic
services. The municipality has budgeted R1.8mriee basic services for the year 2009/10. The ugdatigent
register has about 8249 households as beneficiaries

3.3.8. WASTE MANAGEMENT

3.3.8.1. Refuse removal.

The municipality provides waste collection servigeghree urbanised areas: Hoedspruit, Kampersrdaakensig
for a total of 660 households and it accounts tm&B% of households. In both commercial and regidkeareas

collection takes place once a week. No refuse rafrieprovided to the 33 villages. These househatismostly on
backyard dumping and burning. Maruleng has outsmlicollection and transportation.



3.3.8.2. Waste disposal.
Maruleng has no licensed waste landfill site. Hogrew® licensed land fill is being developed in Wster area.

Table 15: depicts percentage distribution of hooki=hby type of refuse disposal

Type of refuse removal Census 2001 Census 2007
Removed by municipality

Communal refuse dump 1.4 -

Own refuse dump 74.7 80.5

No rubbish disposal 18.7 9.8

Other - -

Total 100.0 100

Census 2007
3.3.9. TRANSPORT INFRASTRUCTURE
3.3.9.1. Road Network

Transportation and transportation infrastructurdsera major contribution to the facilitation of econic activity. A
major stride has being made in improving the caoniof the roads in the municipality. But maintecamemains a
major challenge. The following major roads areddrr

The R527, from Strijdom tunnel to Hoedspruit

The R40, linking Hoedspruit with Mica and Tzaneerhe North-West

Southwards from Hoedspruit, the R40 leads to Klasand onwards to Nelspruit

The R531, which runs along the Drakensberg foathiithking the R527 with Kampersrus and Klaserie
North of Mica the R530 links Hoedspruit with thevio of Phalaborwa

The link road between Mica and R36, running soudistward from Mica

The R36, which leads northwards from the R527 tdwdizaneen and it is currently being rehabilitated
DEVELOPMENT CORRIDOR
An important road upgrading project is The Oakseffardsdal road linking the rural villages with Tieen and
Hoedspruit. This road leads from R36 in the soimtla, northern-westerly direction linking Trichar@$dSekororo,
and The Oaks to Ofcaloco in the north. This roagldraatly improved movement between the villagesyell as
providing access to the main road network and Hepedi.

Issues associated with the road network includédih@wing:

Local farmers regard the poor condition of roadkegsinhibitor to increased exports
The majority of people use mini-bus taxis and thies&dised bus provided by Great North Transport



Table 16: depicts the status of different roads

Provincial Tar Roads - Maruleng

P142/1 D2124 -D21 4.81
P142/1 P181/1 - D2124 1.78
Total 6.59
District Tar Roads — Maruleng
D5016 P17/4&P116/1- D5012 0.69
D5012 D5016- 5.14
D5012 P17/4 -D5016 1.11
D5012 SADF CAMP-P17/4 0.2
D3901 D21-D3900 9.2
D2240 D1656-P17/3 1.1
D2189 D1803 - 1.71
D2189 P146/1-D1803 5.67
D2119 D1909- 0.1
D2119 P194/1- 0.11
D1803 P116/1 - D2189 12.87
D1185 P146/1-P116/1 4.35
Total 42.25
District Gravel Roads — Maruleng
D70 P146/1 -D3934 7.81
D4164 D21- MUSIRUDI HIGH SCHOOL 2.4
D3914 D21 -D3912 2.49
D3913 D21 -D21 5.1
D3912 D3004 - 1.09
D3912 D3004 -D3004 0.71
D3912 D3914 -D3004 7.04
D3912 D21 - D3914 1.63
D3911 D21 - 5.38
D3909 D3908 -D3009 0.33
D3908 D21 - 1.51
D3908 D3909 -D21 8.25
D3908 D3009 - D3909 1.37
D3906 D21 -D21 4.96
D3905 D3900 -D3900 2.49
D3904 D3900 -D3900 2.48
D3903 D21 - D3902 1.93
D3902 D21 -D3903 4.5
D3900 D3901 -P181/1 3
D3900 D3905-D3901 4.48
D3900 D3905-D3905 0.87
D3900 D3904-D3904 0.09
D3900 D3904-D3904 1.25
D3900 D21-D3904 1.8
D3899 D21 - 3.82
D3898 D3878 -D21&D3003 3.6
D3887 P81- 11.25
D3009 D3909 -D21 481
D3009 D3908 -D3009 1.31
D3009 P181/1 -D3908 4.19
D3004 D3912-D3912 3.34
D3003 D21-D21 497
D240 P116/1- 8.36




D2259 D1909- 3.9
D2119 27.57
D202 D1828-P81/1 14.53
D202 D21-D3878 3.62
D1771 P194/1 14.61
D2124 P142/1 -D21 5.86
Total 188.7

3.3.9.2. Taxi Facilities

Within the municipality, there are four major tdacilities:

Hoedspruit taxi rank (informal)
The Oaks taxi rank

Metz taxi rank

Masokisi

3.3.9.3. Air Links

A regional airport, East Gate Airport, is locatadside Hoedspruit. This civilian airport is situaiat the southern end
of the Air Force Base Hoedspruit, with which it gkgairport infrastructure. The airport serves fydimernational
tourist market, with connecting flights from and@dR. Tambo International Airport and some airstrip

3.3.9.4. Railway links

Hoedspruit is linked by rail with Nelspruit in tiseuth, Tzaneen in the north-west and Phalaborwzeimorth-east.
The main function of the rail network is transptica of goods.

3.3.9.5. Transport modes

For the vast majority of Maruleng residents walkisghe main mode of movement because of the leighl lof
poverty. The dominant modes vehicular transporirs-bus/ taxis and busses.

Table 17: below depicts mode of transport for warlschool.

Bus 1003 2.02
Car driver 1301 2.62
Car passenger 1899 3.82
Mini bus taxi 619 1.24
Train 86 0.71
Bicycle 450 0.90
Foot 43 963 88.61
Other 293 0.59
Total 49614 100%

Census 2001
3.3.10. TELECOMMUNICATIONS

Telecommunications is an information infrastructtivat plays a crucial role in the development dieotsocio-
economic sectors. Thus, an effective telecommuoitanfrastructure, that includes universal accessessential to
enable the delivery of basic services and the €coction and development of deprived areas. AB8@b of all
households have access to a public telephone ds asu21.6% of households have access to a celegharthe
proportion of households with an in-house telepheitkin their dwelling is limited to just over 6% elkom has a
problem regarding telephone infrastructure in teoffisew connections.



3.3.11. ENVIRONMENTAL ANALYSIS.
3.3.11.1. Background

One of the economic strength of Maruleng is tourgssociated with wildlife ant the natural beautyref area.
Maruleng draws tourists from within South Africavasll as from abroad. For this reason the manageeareh
protection of Maruleng’s natural assets is mora flaat of local concern. The municipality also $alithin Kruger to
Canyon Biosphere. Biosphere reserves are desigregezhs in the world where important ecosystents@antected
areas lie adjacent to human settlements, and taelisked to promote solutions to reconcile theseovation of
biodiversity and its sustainable use. The spatiglication development of the area is that the mmvhental areas be
protected. Maruleng municipality is faced wéthvironmental risks and trends that lead to emvirental
degradation. The environmental analysis is a kpgetto determine if there is a balance betweeir@mwental
considerations, social development and economiwttro the municipality. The challenge is, therefaio regulate
development in such a manner that the disturbaheeamomic system is avoided.

Here under is a synopsis of the environmental s@tnan the municipality high lighting existing eimonmental
concerns and risks.

3.3.11.2. Air Pollution.

Pollution of the air is a major environmental peabl Vehicles, mines and industries pollute thégireleasing
harmful gases. Another source of air pollutioresiage of sewage and companies burning their weaising bad
odour.

3.3.11.3. Water pollution.

Water pollution in the municipal area affects mpspple as many of them stay in rural areas andndiepe river
water. The major cause of water pollution is theage leakage and release of industrial waste inbarsis as well as
illegal solid waste dumping along the river syst®waople washing their clothes in rivers using dgtets also cause
water pollution as well as usage of herbicides gesticides by farmers. The lack of water-borne segesystems
leads to the contamination of ground water. Theioipality has lost five lives due to cholera asauit of
contaminated water.

3.3.11.4. Deforestation.

Deforestation is one of the identified major enmitental problems affecting most areas in the mpality. This is a
problem affecting almost every forest or veld ia thunicipality. This problem is caused by the woadvers, fire
wood collectors, farmers and villagers residinguabdeforested areas. This can be attributed terpgJack of
knowledge, unemployment, unclear land policy, tiadal practices and economic gains.

3.3.11.5. Veld fires

The municipal area often experience uncontrolldd fiees. These fires have a negative environmearal economic
impact. The veld fires are also a threat to hunrahanimal life. The major cause of this problerpasching, fire
wood collector, uncontrolled burning for green plgek of knowledge about veld fire destructioghlining and
negligence.

3.3.11.6. Soil erosion

Soil erosion has a negative effect on the envirariras it affects the larger part of the municipalaa This affects
people residing in eroded areas, by worsening 8aodl decreasing agricultural production. The megaises of this
condition are deforestation, overgrazing and pandluse management.

3.3.11.7. Chemical spills and hazardous accidents

There are numerous areas in the municipality tresabject to chemical spills and hazardous actsdbat have a

detrimental impact on the lives of people. Thisussanainly in the railway lines and along majortspyolluting the
air and ground.



3.3.11.8. Overgrazing

Overgrazing on agricultural land around villagersgtie municipality is a common phenomenon. The nzgose of
this condition is overstocking by farmers as wsldaought and floods.

3.3.11.9. Informal settlement.

Informal settlement has major negative effect seéhvironment in that through its practice the t&iien is destroyed
when buildings are built. The major causes of imfak settlements are poverty, unemployment, poparagrowth and
urbanization.

The municipality has two informal settlements ws0 dwellings accommodating 3540 households.

3.3.11.10. Floods

Flooding is also a major problem during heavy rains

3.3.12. SOCIAL ANALYSIS

3.3.12.1. Background

The historic imbalances in South African societsuleed in the majority of our people living withdahd and housing,
access to safe water and sanitation for all, affoleland sustainable energy sources, illiteracgy goality education
and training, poor and inaccessible health servidege is the socio-analytic reflection of MLM.

3.3.12.2. Housing

About 87.4% of all households are residing in arfardwelling and 4.6% households reside in eithBarimal or
traditional dwelling. The housing backlog is estiethat 1120. Table 18: below depicts the type dcélting.

Type of dwelling Census 2001 Census 2007
House or brick on a separate stanfd75.4 87.4

or yard

Traditional dwelling/hut/structure | 15.8 3.1

made of traditional materials

Flat in blocks or flats 2.3 -
Town/clusters/semi-detached hous®.4 0.5

(simplex/duplex/triplex)

House/flat/room in back yard 1.6 -
Informal dwelling/shack in back 15 15
yard

Not in back yard 15 1.7
Room/flatlet not in the back yard | 1.2 0.3

but on a shared property

Caravan or tent 0.3 -

Private ship/boat - -

Workers’ hostel (bed/room) - 54




Other - -

Total 100 100

Census 2007

According to municipal information the current hmgsbacklog exists mainly in the rural villages.dAthese are
outlined according to wards (information obtaineahi municipality’s waiting list):

Housing Backlog:

Ward Village name No of Beneficiaries

1

Balloon 100

Kanana 150

Moshate 100

2 Calais 100

Lorraine, Belvile 200

3 Metz 170

4 Hlohlokwe 200

5 Mahlomelong 100

Madeira 100

Sofaya 100

The municipality has a Housing Chapter that ouslihew the backlog will be eradicated.

3.3.12.3. Education

There are 38 primary schools, 1 combined schooldmskecondary schools. There are also approximagg9o
learners in schools. Hoedspruit which is the ecandmb of the municipality doesn’t have a publicaedary school.
The teacher pupil ratio is 1:43 on average in pringand 1:39 in secondary schools, although thenris 1:35 in
secondary schools and 1: 40 in primary schoolstriszateacher ratios are substantially higher themational norm.
There is a serious shortage of schools, and me@adly, classrooms in both primary and secondahysls.
Infrastructure such as electricity, water, sarotais also needed in many schools. Education imests are crucial for
sustained economic growth as it directly contributeincreased work productivity, more rapid tedbgial
adaptation and innovation, as well as better nhtasmurce management

There are 12 Early Childhood Development and 61 ABEntres. The municipality does not have a siimggtution
of higher learning hence the shortage of skillhaarea.



3.3.12.4. Health and Social Development.

The challenge of the health sector in South Afisc® develop a unified national health system bépaf delivering
quality health care to all citizens efficiently aadaring environment. Overall health care expeneliand access to
health care in the municipality remain poor.

Maruleng municipality has approximately 75% of coamities situated within a 20km radius and 70.83%hef
communities situated within a 5km radius of a dlini

At the moment there is 1 Hospital at Sekororo actirics at various villages. Welfare policies gmrdgrammes form
an important part of government’s anti povertytemg, with most of the budget being allocated tvprces. About
7592 people receive social grants. There is gtiitéd knowledge of, and access to these granpecésly in rural
areas. One more critical challenge is recordestd¥ Care grants whereby a delay is withessed wbeial worker
take unreasonable time to assess the familieso thig end, a sizeable number of poor househoklswarently not
receiving any form of social assistance and thilchipport grant has failed to respond to the deiegeproblem of
child poverty. Table 19 indicates number of he#dtilities.

Table 19: depicts Health Facilities:

VILLAGE NAME HOSPITAL NAME CLINIC NAME
Bismarck Bismarck clinic
Ga-sekororo Sekororo clinic
Lorraine Lorraine clinic
Mabins A Mabins clinic
Sofaya Sofaya clinic
The Oaks The Oaks clinic
The Willows The Willows clinic
Turkey 1 Turkey clinic
Hoedspruit Hoedspruit clinic
Metz Sekororo hospital

NB: many of the smaller settlements have acceswotale clinic services.
3.3.12.5. HIV and AIDS Prevalence

During the past decades, there has been an exjEdrgrotvth in the number of HIV/AIDS infections Bouth Africa.
This growth has been accompanied by greater \itsilof the epidemic, especially owing to increasyngumber of
AIDS deaths. Despite the scale of the epidemicgtierelatively limited data on the impact at jpe, community,
business or national level. One reasons for thiuhtedly the enormous stigma that is still attddieeH|V infections.
The rate of HIV/AIDS according to census 2007 Haghty decline from 27% to 26,8% but it is stiligher compared
to the 23% of the District. The contributory factdor high prevalence of HIV/AIDS and related disesmamongst
others are:

Poverty, gender inequality and orphanage

Rapid urbanization and cultural modernization.
Cross border gates and national route

Dynamics of a growing economy

Increase in the commercialization of sexual adésit
High unemployment rate

Low literacy rate

Alcohol and substance abuse

High crime rate

Submissive feeling to superiors



Although the epidemic affects all sectors of sggipbor households carry the greatest burden awel least resources
available to cope with the impact of the diseasmr& are number of non governmental organisationissing on
HIV/AIDS education, awareness and prevention pnognas such as Hlokomela. Other prevalent diseaség i
municipality are:

Diarrhea

Pneumonia

Tuberculosis

Malaria

Sexual Transmitted Infections (STI)

And recently, Cholera which has claimed about &div

3.3.12.6. Safety and Security.

The South African Police service (SAPS) is respuedior the safety and security in the municipal®yime levels as
reported at Hoedspruit police station have showadine since 2002.The most common crimes in tea are assault
and theft.

There are community policing forums (CPFs) inladl tvards. There is one police station which is aeébpruit and
one satellite police station in Hlohlokwe. Maakdigmstation also provides service to some of eaas. Shortage of
police personnel and in effective community policare critical challenges. For the municipalityatthieve economic
growth, safety and security is required to attmaeestments and thus create jobs and poverty atievi. The
municipality should jointly with the Department 8&fety and Security develop and implement crimgeton
strategy.

3.3.13. SOCIAL AMENITIES.
3.3.13.1. Sports and Recreation.

Sports and recreational activities are coordinatethe Department of Sports, Arts and Culturearsbn with the local
municipality. Sports council was established inihénicipality which co-ordinates sporting activitiecomprise by
community members, Department of sports and offidiam the municipality). The development of sgart the
municipality is still a challenge. The municipalitgs two stadia namely Naphuno and The Willowsrdealso Metz
sports hub which has facilities of different spogticodes. There is a general need for constantemaince and
upgrading of these facilities in the light of th@1® World Cup. Currently the municipality is upgiragl Willows
stadium.

3.3.13.2. Arts and Culture.

Arts and Culture Committee was established to doatd Arts and Cultural activities in the municipal The
municipality also participate in the annual didtéets and Cultural competitions.

3.3.13.3. Library Facilities.

There are three libraries in the municipality, tmanaged by the municipality and the other by thettsafrican
National Defence Force. The library in Metz is mmportant milestone because its location and adaéigsby most
community members.

3.3.13.4. Heritage Site

There are number of heritage sites in the munitipalich as Lekgalametse which is government ovametprivately
owned Klaseri, Thornybush and Timbavati. Therdss aatural heritage in the Westfalia Estates.



3.3.13.5. Thusong Centre

Thusong centre in Metz is functional from the begig of February 2008. to date it has providedisessto about
1200 community members were supposed to have kedveing distance to access these services. Degatrioh Social
Development, South African Social Security Agendgme Affairs, Treasury, Department of Agricultukaruleng
Municipality and SAPS are currently rendering segel The centre intends to bring government closlee people.

3.4. ECONOMIC ANALYSIS
3.4.1. Background

To undertake a proper analysis of the politicalneroy of the district, it becomes important to cdesithe background
of the South African economy in general. Thus,district economy needs to be viewed as an intggdlof the
provincial economy that is linked to the nationedeomy. The national economy is part of the Soutldrican
regional economy within the world economy. ThusriMeng municipality as part of Mopani is a consiit to the
global economy positioned to take advantage afdtaparative strengths in its relation to the otiegions of the

world.

3.4.2. A Broad Economic Overview of South Africa

South Africa is a middle-income developing counvigh an abundant supply of natural resources, delleloped
financial, legal, communication, energy and tramspectors, a modern infrastructure, and a stocka&xge which rank
among the 10 largest in the world. Its economidgyabver the past nine years has been shaped bgotrernment’s
development strategy in areas of education, hesditial development, security, land reform and piyvelleviation.

The government’s policy decisions have been dedigmgromote sustainable economic growth, and suenthat the

benefits of growth are shared across an increasgrghater spectrum of society.

The country’s economic policy is based on the m@&oanomic policy called Growth, Employment and Radution
(GEAR). It aims to find a balance between promotéegnomic growth on one hand, and social servitigetg and
job creation on the other. Gear combines the gofatieficit reduction, reprioritization of governnteexpenditure to
enhance poverty reduction, and embarking on maooo@nic reforms to promote job creation. The sotghsition
that has accompanied the demise of apartheid leaisaseast increase in economic participation. Faatoderlying this
have included an increase on female participaticthé economy, as well as migration to urban aogabe rural poor.
South Africa also has a dual agricultural econoraywell-developed commercial sector and a predortiypan
subsistence oriented sector in the traditionalliflest rural areas, of which Mopani district is ctinged. This is
probably one of the glaring factors that provides the South African economy as consisting of tistFand the
Second Economy. The first and second Economy ircountry are separated from each other by a staldault. The
second economy emerged during the long period loh@dism and apartheid as a result of the delifeeimposition of
social, political and economic exclusion of theiédin majority by a racist state. Whilst exacerbdtgdhe imperatives
of globalization, the restructuring of the econoafgo reflect, to some degree the response of tapitae extension of
citizenship and economic rights to the previousedfranchised. This restructuring has segmentedatthour market

into three overlapping zones, namely core workfonom-core workforce and the peripheral workforce.



The core workforce consist of workers that bergifiectly from global integration, advances in warkights and other
forms of inclusion in social, economic and politigsstitutions. Formal sector workers are generhliyhly organized
in the trade union movement, although new jobstecem the formal sector tend to be associated witler levels of
worker organization. Though the size of the forsedtor workforce has diminished, it still constmitmore than half
of the economically active population. While thegjay higher salaries, secure employment and goodking
conditions, growing numbers of people depend oir thages. Men rather than women are more easilgrabs into

this core of labour market.

The restructuring of the workforce is increasing tavels of a typical employment. This includesuedisation, fixed
term contracts and working from home. Those pushexlthese more precarious and intensive workingditamns

become part of non-core workforce. Because of éhgpbrary nature of their work, union organizatisnmuch harder
amongst the non-core workforce. The rights won loykers in the core of the economy are difficultréalize in an

environment of poorly organized temporary workersere women are more likely to find work.

The peripheral zone consists of those who have leaeluded from the formal economy and engage iorinél

income generating activities on the margins, oredepon the support of friends and family and/oliaagrants. This
includes the street traders and hawkers who ssit kmmmodities to the poor, memorabilia to theists and food to
urban workers. While some of those operating in uhgan economy are able to secure relatively staldbes in
markets created by formal sector economic actitlyers find themselves excluded from such markitgether and

eke out a survival through dependence on welfaaatgrand the barter of goods and services.

3.4.3. Locating the Mopani District and MarulengoBomy within the Provincial Economy

The provincial economic development study of 20@dentified tourism, agriculture, mining and tradeda
manufacturing as sectors with a potential for growt the Mopani district. The Mopani District aléas a large
number and of diverse under exploited tourism asset the northern portion of the Kruger Natidpaik. A national
park, nature reserves and game farms cover alnadsbhthe district, identified as one of the fibest conserved
ecosystems in the world, providing ample opportufot Eco Tourism and SMME development. The distlso has
comparative advantages in agriculture, manufagjuaind trade. Hereunder is an analysis of the distdonomy.

A superficial glance at the available statisticggrsts that Mopani District has one of Limpopo’srendeveloped
economies. 2006 per capita GDP (R24,056) was atiev@rovincial average (R21,787) and the 2006 Mo@DP
(R27.3 billion) placed the district third behind Weberg and Capricorn by way of economic contridmutio the
province. The Mopani economy grew by 4%, aboveptiogincial and national average, between 1996 &2

Maruleng, despite a reasonable GDP, is one of poades, over 80% of households live below the abakls
subsistence level, only 28% of the adult populatsoamployed, and a significant number of househaleé dependant
on pension/grants as their primary source of incdaruleng essentially comprises four divergentsabnomies:

The Public sector which is the largest contribtitoGDP
Agriculture comprising mainly large-scale commelr&aming which contributes 41% of all formal
employment and small-scale or subsistence agrieultu



Retail and Service businesses (mainly in Hoed9pruit
Transport and Communications which is the secogdest GDP contributor

3.4.5. Opportunities for economic growth and emplewt in Maruleng lie in three key sectors namely:
Agriculture, including Agro-processing which iseddy the largest source of formal employment
Tourism, which is a key sector with significant opfoinities for expansion and growth
Retail and Service businesses.

3.4.4. SECTOR ANALYSIS
3.4.4.1. TOURISM SECTOR
3.4.4.1.1. Overview of the tourism sector

Maruleng municipality is wedged between some of pdmo prime tourist attractions, including the Krubational
Park, Timbavati Private Reserve and Blyde Rivery@anSignificant tourism related activities existwaell as
numerous private lodges and guesthouses. An gxiatiport will play a significant role to increasmirist traffic and
establish the area as a gateway to the Krugerwemdunding areas.

3.4.4.1.1.1. Tourist attractions and facilitiesMaruleng

There are an estimated 2814 beds in 70 lodges d€tftpuses and 10 resorts in the municipality. Eggch70 to 80%
of Lowveld luxury lodges.R527 route gives acceskhamai Reptile Park, Bombyx Mori Silk farm and Mxdholo
Animal Rehabilitation centre. Maruleng municipaloasts major Private Game Reserves and 5-stanflodges,
namely;

Thornbush and Kapama

Timbavati (home of the white lions)
Klaserie

Babule and Oliphants

It also houses Hoedspruit endangered species aghité is the world famous Cheetah breeding. Tlea &ills within
Limpopo Tourism “Valley of Oliphants” tourism routBlyde river canon offers Bird watching (globatgcognised
and important bird area), Adventure tourism inahgghiking, white water

Rafting, abseiling, hot air ballooning. The mundlify serves as the centre of the Kruger 2 canyiosfhere and has
Drakensberg Mountain Range which has rock climbiiigng and Mariepskop (scenic mountain view)

3.4.4.2. AGRICULTURAL SECTOR

Agriculture currently is, and is likely to remairkay economic sector and employment generator iruldag.
Maruleng dominant economic activity is commercilieulture. The region is the leading producer argdorters of
mango and one of the largest producers of citrtiseirops such as vegetables are increasinglyniagdmportant.
Citrus and mango require significant productioreleun order to be profitable and there concerasttiese are not
viable options for small emerging farmers unlesscstired through co-operatives. Potential exisistrmduce sugar
cane would provide alternatives for smaller emegdarmers.

3.4.4.2.1. Types of products

The types of products grown in the area vary betvgedsistence and commercial farming, with thetatlying on
irrigation to produce variety of crops namely:

Field crops such as maize
Produce crops such as citrus, mango, vegetabtestoes, avocados and onions.



There are other agricultural activities such as Btock which focuses on cattle, goats and poudirg, game
farms and marula.

However the following critical areas must be adseelsif the agriculture is to remain competitive;

The speedy and effective resolution of land claamg the introduction of Private sector partnershipsnsure
skills transfer and ongoing commercial viabilityfafms.

Significant investment in transportation infrastuwre, notably
0 Roads and rails as well as the exploring of optioresstablish and
o Airfreight hub in Hoedspruit.

The more effective branding and marketing of Mamgleroduce and

Securing of contracts with local and domestic an&is such as large food Retail chains.

The development and expansion of agro-processitigtees such as juice processing, fruit drying.etc
3.4.4.3. Retail sector
3.4.4.3.1. Formal trading activities

The retail sector accounts for some 8%, and finamcEbusiness 12.5% of formal business activitighe
municipality-much of this concentrated in Hoedspriihere are a number of small shopping centrétoedspruit e.g
The Spar centre, Kamogelo centre, Lebamba centreds$pruit crossings and more recently the new shgmentre at
a cost of R41m was completed which comprises rstaiiks, estate agents, restaurants, banks etks Beswell
represented i.e. Standard bank, ABSA and FNB. @uregail and services activities primarily servibe surrounding
farms and the tourism establishment-especiallydsdg

3.4.4.3.2. Informal trading activities

The informal sector plays a key role in supplyirgds to the local communities. Main activities leated around
taxi ranks, along key roads segments and througheutural settlements.

3.4.4.5 Constraints in the municipal economy.

The majority of people in Maruleng are locateddesay from the economic hub of the municipality, edéyn
Hoedspruit. The town is the economic node of thaioipality surrounded by privately — owned land @his not
readily available for new development. There i®aagal shortage of technical skills in the arearandt of rural
communities get jobs in Tzaneen and Phalaborwdrarglpromoting economic activities outside theiminipality.
18.5% of the municipal area is subjected to 45stegéd land claims. There is also general infratire backlog which
hampers potential economic infrastructure develogrimethe area.

3.4.4.6. EXPANDED PUBLIC WORKS PROGRAMME

About 12 EPWP projects were implemented in the wipality to date. These projects created more 408 |

3.4.4.7. OPPORTUNITIES IN THE MUNICIPALITY.

The Maruleng Municipality has large game farms faohich the municipality can grow its tax base.l$oeboasts of
the East gate Airport through which it can promtgdgourism status and ensure direct access to ptbginces for
marketing. The area is also imbued with agro-prtglacross the seasons from which jobs can be dremensure
poverty alleviation. Its strategic location in rida to the Maputo corridor, positions it to catratt investment in its
area and it also has limited mining in Mica area.



3.4.4.8. LOCAL ECONOMIC DEVELOPMENT SUMMIT

The municipality and Independent Development Teashosted an LED Summit on the™®larch 2009 whose theme
was"“Strengthening Local Economies throughintegrated Interventions”. The Summit draws participants from
Local Municipalities, Provincial and National gowerent, Universities, Banking Institutions, Businass various
NGQO's. In the main the Summit focused amongst sther

Conceptualisation of LED Framework

LED Strategy

Spatial Development Framework and Infrastructurev&opment Plans of Maruleng
Bankable Economic Projects

The current Economic Climate and its Impact on LED

Land Restitution, Land Reforms and Agricultural Blepment in the Municipality
K2C Biosphere Region

PGDS and its Clusters, and

The Role of Business in Local Economic Development






3.5. FINANCIAL VIABILITY

3.5.1Background

The purpose of analysing the financial status efrttunicipality is to determine the financial souesk of the

institution so that the municipality can improve financial management capacity and revenues.

3.5.2. Financial Management System

The financial management system comprises of gsligirocedures, personnel and equipment. The rpatitgihas
financial management policies and procedures ta lheen adopted by Council. The financial managéepdicies

cover aspects like

Petty cash management

Budgetary procedures and control policy

Control over cash funds, investments, filling, ousér care and client service
Credit control,

Debt collection policy
Procurement policy,

Fleet management policy and bank reconciliations.
3.5.3. .FINANCIAL SOURCES OF THE MUNICIPALITY

Contributions from both Grants and Own source ar@hled below:

OWN REVENUE

AMOUNT

Revenue collection

4,657,802

BUDGETED
GRANT AMOUNT
EQUITABLE 22,777,000
SHARES
FMG 500,000
MSIG 734,000
MIG 11,351,000
LG SETA
MOPANI GRANT 3,000,000

In the current financial year 2008/09, Maruleng imigality has the total Budget of R59, 847,300.

Given the vast amount of community needs versuanheunt that the Municipality receives and thatohtit generates
we are still far to satisfy our community in remogiall of our identified developmental backlogs

Grant dependency and small tax base are majordialaconstraints of the municipality.

3.5.4. BUDGET AND TREASURY MANAGEMENT

Currently the budget preparation process of theicality is linked to the IDP Process and PerfonceaManagement

System. Treasury management entails the managerheash flows, bank accounts and investments. Myiatihd
guarterly reconciliations and reporting are doneghgymunicipality to comply with the MFMA, for exaole SDBIP
and Treasury regulations.




3.5.4.1. SUBMISSION OF FINANCIAL STATEMENTS TO THBFFICE OF A-G

The municipality also adheres to the stipulatedfiames with regard to submission of financialestants to A-G in
terms of section 71 of MFMA and addresses auditegiraised timeously.

3.5.4.2. REVENUE MANAGEMENT
The municipality has the following revenue manageinsgstems or tools:
3.5.4.2.1. BILLING SYSTEM

The municipality has an effective billing systenhi§ system enables the municipality to generated@sme. This
income amounts to 36% of the revenue budget.

3.5.4.2.2. REVENUE ENHANCEMENT STRATEGY

The municipality has a revenue enhancement strateggdress revenue collection with regards tcsratel services.
This strategy enables the municipality to colleehaevenue.

3.5.4.2.3. CREDIT CONTROL SYSTEM

The municipality has a credit policy which outlimegthods and procedures for debt collections imsesf non-
compliance. To date the municipality has colled2eh of its debt owed.

3.5.5. EXPENDITURE MANAGEMENT

The municipality has formulated and implementeduipy Chain Management Policy as a legislative ireguent.
Creditors are paid within 30 days from date of sigision of invoices. The critical challenge is staffto manage this

policy.
3.5.5.1. INTERNAL AUDITS

Internal controls and compliance audits are coretband reports are submitted to the managemerdaead upon.
The municipality has just appointed the Internatlidor who will add value to the financial managemdihere is also
a District-Shared Audit Committee which renders/ges to its local municipalities.

3.5.6. OVERSIGHT COMMITTEE

The municipality has established an oversight caiemiin terms of Sections 33 and 79 of the Municgieuctures Act
1998. This committee plays an oversight role ofabencil regarding analysis and reviewal of theumhmeport. The
committee consists of four non-executive coundlland two community members.

3.6. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DE VELOPMENT

3.6.1. INSTITUTIONAL ANALYSIS

3.6.2. BACKGROUND

The purpose of conducting an institutional analiste ensure that the municipal development gfesetake existing
institutional capacities into consideration and thatitutional shortcomings are addressed. TheuMag local
municipality was established in 2000 in terms &f Municipal Structures Act, 1998(Act N0.117 of 199Bhe
municipal offices are situated in Hoedspruit towh,Springbok street.

3.6.2. POWERS AND FUNCTIONS OF MARULENG LOCAL MUNIBALITY

The powers and functions of the Municipality innbesrof section 155(6) (a) and (7) Act 108 of 1996 as delegated
by the MEC of Local Government and Housing arerasfias follows:



. Building regulations

. Billboards and the display of advertisementptiblic places
. Local Tourism

. Cleansing

. Municipal Planning

. Storm water Management

. Municipal Parks and Recreation

. Municipal Roads

. Special Programmes

10. Disaster Management

11. Street Lighting

12. Refuse Removal, Refuse Dumps and Solid Waste
13. Traffic and parking

O©CO~NOUIAWNPEF

The division of powers and functions between tlstridi municipalities and local municipalities wexdjusted by the
MEC for Local Government and Housing in terms aftems 16 and 85 of the Municipal Structures A&98 and
published in the Provincial Gazette No.878, datéd/arch 2003 which gave Local Municipalities thadtion of
promoting local tourism. In terms of refuse remave municipality is outsourcing the serves of W@stup as the
municipality does not have the required capacitydourently building the required capacity to penficthe function in-
house. There very few functions that are not @itie nature which the municipality is not curigrgerforming due to
lack of capacity which is currently building furatis such as dog licensing etc.

3.6.4. INSTITUTIONAL STRUCTURE

The Maruleng Local Municipality has implementediatecutive and Ward Participatory System of localegnance
which ensures that governance is taken right d@aommunity level and that all citizens within timemnicipality are
represented in decision making. This increasedests’ sense of belonging, accountability and ergranent and
actively involves them in all issues dealt withthg municipality.

3.6.4.1. POLITICAL STRUCTURE

The Council consists of 24 councillors, of botaatéd (ward representatives) and proportional (L2Cidors). Each
of the 12 ward councillors chairs a ward commitisgart of the Ward Participatory System that lxripayticipation
down to community level. Ward councillors play atal role in the communication process betweerctdmremunities
the represent and the council, reporting back seguthrough ward meetings and assisting the conityiim
identifying needs and priority areas of developmenich feed into the municipality’s planning proses.

The mayor heads the Executive Committee which c@maprof five councillors. The municipality has tafell-time
councillors i.e is the Mayor, Speaker and Chief pvhi

Political oversight of the administration is enslivéa Section 80 Committees in control of differgottifolios in
Council, which comprise:

Table 20: Portfolio Committees:

NAME OF COMMITTEE CHAIRPERSON SUPPORT DEPARTMENT

Finance Portfolio ClIr. Madike GG Budget and TragOffices

Planning and Development Clir. Mametja ME SpatiahRing and Economic
Development

Governance and Administration  ClIr. Letsoalo J ©oape Services

Infrastructure and Social Clir. Mankgela MR Technical Services and

Services Community Services

3.6.4.2. ADMINISTRATIVE STRUCTURE.
In terms of the approved organisational structtive administration comprises of five departmentdegsicted below:



MARULENG MUNICPALITY ORGANOGRAM - MANAGEMENT

Council
| Mayor’s pffice [ |
v v v
Disability Desk Gender Desk Youth Desk
Exedutive
Committee
Portfolio, Social -
PortfoFI)i8, Portfolio, Governance and Technical Portfolio, Spatial
Finance & Administration Services Planning & LED
I\/Iunicipa”l Manager i J!
Internal Auditor Disaster IDP & I.T Communica
Management PMS tion
Diregtorate of Directqrate of Directorate of Diregtorate of Directqrate of
Budget & Corporate Technical Cornmunity Spatial Planning
Treasury Seryices Seryices Services & LED




The municipal manager, who is the Chief Account@fficer, heads the administration. The management

capacity has been strengthened with the establishofi¢he Project Management Unit (PMU). The total

positions in the organogram stands at 178 whefleapdsitions filled are 106 which amounts to 60\2ktle the vacant
positions are 72. All Section 57 positions as wsltritical positions are filled.

Table 21: depicts number of employees per DepatiiDieactorate

DEPARTMENT NO OF POSITIONS | NO OF NO OF VACANT

PER ORGANOGRAM | POSITIONS POSIIIONS
FILLED

Mayor’s Office 5 3 2

Municipal Manager's | 9 9 0

Office

Budget and Treasury 18 9 9

Spatial Planning and | 15 4 11

Economic

Development

Corporate Service 17 14 3

Technical Services 77 48 29

Community services 37 19 18

TOTAL 178 106 72

Table 22: depicts Departmental or Directorates Regmsibilities

MUNICIPAL MANAGER’'S OFFICE CORPORATE SERVICES

Overall responsibility for the organisation - General Administration (Human Resource)

Strategic Planning (IDP,PMS,SDBIP) - Legal Services

Communication - Council Support

Internal Auditing - Policies and Procedures

Disaster Management - Capacity Building/Training

Information Technology - Occupational Health and Safety
SPATIAL PLANNING AND ECONOMIC BUDGET AND TREASURY
DEVELOPMENT

Spatial Planning - Income and Expenditure

LED - Debt Management

Land Reform - Budgets

Building Regulations - Asset Management

Financial Reporting
Supply Chain Management

TECHNICAL SERVICES COMMUNITY SERVICES
Municipal Roads Integrated Waste Management
Infrastructure management - Sports and Recreation
Project Management - Cemeteries
Drainage and Storm Water - Parks

Traffic and licensing

Youth and gender matters
Housing facilitation
Multi-purpose Community Centre




3.6.5. MANAGEMENT SYSTEMS

The Management has developed management systetasehesed to deliver services to the municipaktiarencies.
A management system consists of policies, praeed personnel, plans and equipments to enabladheipality to
have good governance, cost effective and effidetivery of services. A synopsis of the various agement systems
are highlighted hereunder:

6.3.1. Human Resource Management System

The municipality has a human resource managemstemythat is constituted of human resource managepaicies,
procedures, personnel and plans. The specific graplelations policies have the primary objectivedtablish the
MLM approach towards its employees and externaheigs that play a part in employer-employee refetid he
policies include inter alia:

Joint Representation Forum Principles;
Recognition Agreements;

Disciplinary Procedures;

Basic Conditions of Employment;
Grievance Procedures; and

Training Policy

Labour relations are dealt through the Local Latfeanum. The employees of Maruleng are affiliate@®£MWU and
IMATU.

3.6.5.1. SKILLS DEVELOPMENT

The municipality places greater emphasis towargadéating its personnel in line with the Skills\@éopment Act
(Act.NO.97 of 1998) and the Skills Development lessvAct (Act No. 9 of 1999).

The municipality has developed a comprehensive V&&ilks Plan which the Equity Plan forms an intégrart and
has registered with the Local Government Sectoicktion and Training Authority.

This legal framework and the National Skills Deyetent Strategy are intended to encourage employesmply
with legislations by so doing:

Support economic growth for employment creation poerty eradication

Promote productive citizens by aligning skills depenent with national strategies for growth and
development

Accelerate Broad based Black Economic EmpowermeshtEanployment Equity, and

Help to create a competitive and productive workiremment.

3.14.2. EMPLOYMENT EQUTY PLAN

In accordance with Employment Equity Act (No.55 0898), Maruleng municipality developed and impletedrthe
Employment Equity Plan, as required by the said Abt Plan reflects the significant progress thaioipality has
achieved thus far and actions to address challeneggting to enhanced demographic representivitliss
development, fast-tracking, diversity managemedt@ganisational culture assessment.

The employment equity profile illustrates progressde towards transformation. In terms of women engpment,
significant initiatives need to be introduced & tbp level to bring women to the fore. The emplegptrequity
statistics are represented in the table below.

Table 23: Demographic Profile of Employees

Employment Designated Non-Designated Women
Equity Group Group

Implementation

Top Management 100% 0% ONE
Middle 100% 0% 60%
Management

Professional 100% 1% 80%




| Staff |

3.6.5..3. Performance Management System

The municipality has a functional performance mamagnt system aligned to the IDP, Budget and SDBiis
system assists the municipality to monitor, measnkassess performance of both the institutiorirediididuals.
Reports are generated on a monthly, quarterly andal basis.

3.6.5.4. Project Consolidate and ISRD Programmes

The municipality participates to both the programsntgoth programmes are aimed at assisting the npatity to
resuscitate its economy through institutional systkevelopment, infrastructure investment, effectivst recovery,
debt management, etc. The municipality has bemnkfiten these initiatives.

3.6.5.5. Communication System

The municipality has implemented communicationtstyg and appointed Communication Officer. The above
initiatives have improved communication amongskei@lders around key municipal activities and paogmes.

3.7. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
3.7.1. Background

One of the Objectives of Local Government captunesection 152 of the Constitution is to encourtigeinvolvement
of communities and community organizations in ttegtars of local government. The white paper onllgogernment
expects the municipalities to be working with @tis and groups within the community to find susthie ways to
meet their economic, social and material needdrapdove the quality of their lives. Therefore themicipality is
using a number of ways and systems to involve conities and improve governance.

3.7.2. Relationship with traditional Leaders

In general, the municipality has a good relatiopshith the traditional leaders. Traditional leadeasticipate in most
municipal activities such as IDP Representativerfts, imbizos, Council sittings etc.

3.7.3. Special Programmes of Council

The special programmes of Council, namely, Gendeuth and the Disability Desks have been estaldish¢he
office of the Mayor, to champion the interest afth designated groupings in the programmes of timcipality.

3.7.4. Community Participation

The municipality has functional ward communitieslhits 12 wards and CDW's in all wards. They atending all
municipal activities as expected. However, partitifn by other stakeholders is not consistent. Mhaicipality has
established public participation unit in the Offic# the Speaker as a measure to strengthen ddficipation.

3.7.5. Inter-Governmental Relations

Maruleng municipality is responsible for facilitagj inter-governmental relations within its areguoisdiction. The
municipality is the convenor of the manager’s forartkey forum for strategic alignment, coordinatemd
integration” that serves as an intergovernmentatgire where Sector Departmental managers in tivéaipality
meet with their municipal counterparts. The relasitip between the municipality and Sector departsieas
improved.



3.8. SWOT ANALYSIS

The Strategic plan of any organisation can onlgdéesloped once a proper environmental analysibéas conducted.
One of the best known strategic tools for environtakanalysis is the SWOT analysis. The SWOT aiglipcuses on
the internal environment by determining the Streagtnd Weaknesses within the organisation. Whalysing the
external environment the focus should be on idgintif Opportunities, and Threats facing the orgditsa After
meaningful participation, the following SWOT iddied by the participants as the strong and weahtpaif the
Municipality, were tabled as follows:

Weaknesses (Internal)

Strenaths (Internal
IDP, Budget, PMS aligned A

)

Integration (District Vision)

Effective Council Structures

Grant dependent

Batho Pele principles are lived out

Lack of Resources (personnel, finance)

SDF adopted by Council, WSP and
Revenue strategy

Revenue base, Financial Viability

Infrastructure (Offices and road
infrastructure)

No Housing Unit

100% compliance with MFMA
(Procurement procedure, financial
statements)

Data management / awareness

100% expenditure of grants

High vacancy rate in Finance, SPED and
Com Serv

Non-reliance on bank loans and overdrafts

Shortage of Skills and lack of competency

Political support

Policies, By-laws

Opportunities (External)

Threats (External)

Agriculture

Water shortage (Purified water)

Tourism, Tourism Body

Land Claims

Revival of non functional LED projects

land and post settlement support

K2C Biosphere project

Lack of available land

Mining

No landfill site (Pollution), Illegal dumping,
environmental management

East Gate (Customs and Excise Unit,
chartered flights to land at East Gate,
commercial opportunities, 2010)

Scattered development

Blyde 800 Water Resource (Bulk water
from Blyde)

Integration of first and second economy
(Keep money in Maruleng)

Alternative energy sources

Land/property owners live outside
Hoedspruit

Smart Partnerships

Political stability

Safe tenure

Co-operation with Traditional Leaders

Transactional cost (Traveling costs)
Communities live far away from economic
hub (Hoedspruit) (Satelite offices))

Low crime rate

Electricity (License)

Housing (Strategy to address integration)/
scattered housing

Poor communication with DPLG&H in terms
of housing contractors and other sector
departments

Expensive accommodation

Unemployment

Property prices

High food prices

Climate change

Informal settlements

Low payment of short term contractors

HIV/Aids

Droughts, Fires

Lack of tersiary education

Cable theft




3.9. PRIORITIZATION

Government does not have sufficient resourcesdoead all issues identified by communities. Piigaifon assists
government, and in this case, primarily the murilifp in allocating scarce resources. The followinfprmed the

municipality in determining municipal-wide priosts:

0 Greatest needy area
o0 Impact the service will make
0 The potential for poverty alleviation, cost recovand job creation

3.9.1Priorities of Maruleng Municipality
The following are the priorities of the municipglit

Provision of water and sanitation services

Local Economic Development

Curbing HIV and AIDS

Provision of health services

Provision of energy

Provision of roads and public transport

Disaster management

Provision of educational infrastructure and service
Institutional development

Provision of emergency services

Provision of environmental management services
Safety and security

Provision of housing

Provision of social amenities

Land use management and land ownership, and
Refuse removal and waste management

3.9.2. Priorities, Problem Statement and Objectives

TABLE: 24

PRIORITIES PROBLEM STATEMENT

OBJECTIVES

1. WATER The main problem with regard to
water is source

Reach balance between the
supply and demand of wate
sources

To roll-out provision of new
water connections to
formalized areas

To improve quality of
portable water to consumer
To maintain the existing
infrastructure

To provide new
infrastructure for new
development

2. SANITATION Lack of access to basic sanitatios h
created massive and environmental
and health problems in both rural an
urban areas in the municipality

o

To address backlogs
regarding sanitation

To maintain and upgrade
existing infrastructure

3.LED

To promote local economic
development in the




municipality in order to
create sustainable jobs

4. ENERGY

Failure or interruption of supply ang
communities receive inadequate
services

To ensure that there is a
balance between supply an
demand of electricity

To have cost effective
electricity serving
mechanisms

To ensure reviewal of
service provision methods t
communities

o

5. HIV AND AIDS AND OTHER
DISEASES

HIV and AIDS is a serious problem
threatening our workforce and the
community at large, thus increasing
the number of orphans and child-
headed families

To manage and prevent the|
spread of HIV/AIDS and
other diseases in the
workforce and community

6. EMERGENCY SERVICES AND
DISASTER MANAGEMENT

Unavailability of Disaster and
Emergency centres

To have advanced
communication and
dispatching system in the
centres

To render effective and
efficient service delivery to
the community by quick
respond to all emergency
calls

To have proper
accommodation for public
safety

7. ROADS AND STORMWATER

Most roads are not well mtained
and there is a general shortage of
bridges

To ensure the existing of
planning and budgeting tool
for road maintenance

To improve road mobility in
the municipal roads

[

8. INSTITUTIONAL Shortage of personnel in Finance and Filling of strategic positions
DEVELOPMENT Planning
9. TRANSPORT AND Non- formalization of tax To formalize the taxi
COMMUNICATION Industry within the municipality industry

- No proper bus and taxi ranks To build multi-modal public

in Hoedspruit

No access of
telecommunication in most
rural areas

transport stop in Hoedspruit
Access of
telecommunication by rural
communities

10. ENVIRONMENTAL
MANAGEMENT

The municipality experiences severe

environmental effects/problems

D

To develop and implement
Environmental Managemen
Plan

11. SAFETY AND SECURITY

Shortage of police stationghe
municipality

To provide safety and
security to all residents by
providing adequate facilitieg
and police visibility

To make Maruleng safer
tourist destination

12. HOUSING

About 4.6% of our population resid
in either informal or traditional
housing

1Y%

To provide proper shelter to
all residents of Maruleng

13. HEALTH AND SOCIAL
WELFARE

There is only one hospital
and nine clinics
There is general shortage o

To provide comprehensive
primary health care services
To render an effective sport




sports and recreational
facilities

Not enough pay points for
social grants

and recreational services in
the municipality

To make social welfare
facilities accessible to
community members

14. EDUCATION

There is a serious need for
education and skills ad only
6% of the population have
tertiary education

Shortage of educational
infrastructure

To develop education and
training strategy which will
be informed by the LED
Strategy

To communicate all
educational needs and issues
to the department of
education

15. LAND USE MANAGEMENT
AND OWNERSHIP

Shortage of land for development and
residential for low and middle income
in Hoedspruit

To purchase land for
development and residential

16. REFUSE REMOVAL AND
WASTE MANAGEMENT

The municipal collects wast
in urban areas only

The municipality does not
have a land fill site

D

To render a sustainable, cost
effective refuse removal
services to domestic as wel
as businesses in the entire
municipal area

To manage waste effectively
To have a licensed land fill
site

3.10. SUMMARY OF COMMUNITY NEEDS PER WARD

Community consultations have confirmed the follogviteeds:

1. Priorities for 2009/10

PRIORITY Affected Wards Affected Villages Needs
Water 1 Moshate Households connections
2 Callais & Lorraine Households connections
3 Metz
5 Mahlomelong, Sofaya &
Madeira )
Reservoir
. Makgaung, Turkey 2-4
Enable, Tambo Village
and Turkey 1
8 Sedawa, Mabins A and
Bchabelo
Molalane, Santeng and




The Willows

9 Kempersrus and
Hoedspruit
10 Increase of water suppl
and purification
facilities
11
Sanitation 3 Metz VIP toilets
5 Mahlomelong VIP toilets
Sofaya & Madeira
7 Makgaung VIP toilets
8 Enable, Tambo VIP toilets
Electricity 1 Balloon High mast light
Kanana High mast light and
street lights
) ) Street lights
2 Lorraine & Calais
. High mast light
Nkopetsi
Street lights
3 Metz
) Extension connections
5 Sofaya & Madeira
High mast and streets
lights
7 Makgaung, Turkey 2-4 | gytension connections
Enable, Butswana, and streetlights
8 Worcester, Tuckey 1, High mast
Tambo
. Extensions and street
Sedawa, Mabins A & ;
lights
9 Bochabelo
10 Santeng
Roads and Storm Watef Balloon Upgrading of access

road and a bridge
between Moswaswa an




Moshate

Kanana

Lorraine

Calais

Metz

Segwai river

Tarred road to Balloon
and streets upgrading

Bridge to Moshate,
regravelling of streets
and upgrading of acces
roads

Maintenance of all
gravel roads, tarring of
road to Belville and low
level bridges between
Lorraine and Nkopetsi
and Belville

Tarring of the main roag
and Lekgalameetse to
Trichardsdal road,
maintenance of internal
streets and a bridge
between Julesburg and
Calais

Storm water and
upgrading

Tickline to cemetery
road, Ntshidikgolo —
Hlohlokwe centre to
Jele, Tickline —Lesang
Bana créche to cemete
road and Seefane
butchery to Mmakau
school road

Mokgatlong-Tickline
low level bridge, Jele-
Hlohlokwe low level
bridge, Jele-Mosibudi
crossing bridge and
water drainage at
Shikwane road

Upgrading of roads

Street upgrading

(4




Hlohlokwe

Mahlomelong

Sofaya

Madeira

Makgaung

Turkey 2 to 4

Upgrading of roads and
streets and access
bridge

Upgrading street roads
and a bridge

Tarring of street roads, g
bridge and culvets

Tarring streets and main
roads

Roads

Access road to
cemetery, repairing
access road through
Worcester, construction
of two small bridges
across Maapitsi river
and repairs of
Kgogongwe bridge

Speed humps

Tarring of road and
upgrading streets

Bridge

Access road and two
bridges near turkey pre
school

Access road to the
stadium,

Tarring of the roads

Regular maintenance o
roads and road signage
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11

Enable

Tambo village

Worcester, Enable,
Turkeyl

Butswana

Turkey 1

Sedawa, Mabins A and
Bochabelo

Santeng

The Willows

Essex, Driehoek and
Quernsey

Hoedspruit

Transport and
Communications

Balloon

Access to a bus to
Hoedspruit

Upgrading of post office




2 Calais Bus shelters
Bus shelters
3 Metz
8 Worcester T.V network
Bus shelter and Telkom
lines
Molalane
Santeng
Taxi rank
10 Bus stops and shelters
Improvement of
Hoedspruit cellphone signals
11
Health & Social 1 Balloon Construction of a clinic
Services and grave yard
Establishment of fostern
care centre
Moshate
Construction of creche
kanana Construction of a clinic
and establishment of
pay point in Belville and
construction of shelters
in all pay points
2 Calais payp
Clinic and laboratory
Establishment of pay
points
Construction of a clinic
3 Metz Construction of a clinic,
shelters at pay points
and headman kraals
4 Tickline, New line and

Loss




Clinic and abattoir

Makgaung Clinic
7
Mobile clinic
Butswana, Enable, Clinic
Tambo, Turkeyl . .
8 Public hospital
Clinic
9 Sedawa and Bochabelo
Molalane
10
Santeng
Hoedspruit
11
Kempersrus
Cemetries 3 Metz Fencing and upgrading
Fencing and upgrading
of the cemetery
7 Makgaung, Turkey 2-4
Fencing
8
Establishment of a
Butswana cemetery
Molalane
LED 2 Lorraine and Calais Archaar factory, bakery,

and capacity building on
Calais bakery, revival o
poultry farm, fencing ,
provision of boreholes,
irrigation furrows for
irrigation schemes and
partitioning of grazing
farms, in Lorraine and
Calais

Erecting market stalls
and milling centre




Community projects

Community projects

7 Makgaung, Turkey 2-4
9 Sedawa, Mabins A and
Bochabelo
Housing 2 Calais Completion of 6 PHP
houses and constructio
of 150 houses
Low and middle income
3 Metz Construction of 215
houses
5 Mahlomelong, Sofaya ang RDP houses
Madeira PHP and RDP houses
RDP houses
: Enable, Tambo
Sedawa, Mabins A and
9 Bochabelo
RDP houses
RDP houses
Santeng
10
The Willows
Low and middle income
housing
Hoedspruit
11
Sports & Recreation 1 Moshate and Construction of
community hall
Renovating and
2 Kanana upgrading of Calais
Calais sports ground
Construction of sports
facility
Lorrine

Upgrading and
extension of Moshohli
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Metz

Mahlomelong, Sofaya
and Madeira

Makgaung, Turkey 2-4

Turkey 2to 4

Butswana

Sedawa, Mabins A and
Bochabelo

Molalane, Santeng
Santeng

The Willows

facility

Construction of
community halls

Construction of sports
and recreation centre,
upgrading of sports
grounds and library

Construction of
community hall and
offices for traditional
affairs

Construction of a
community hall

Construction of a
community hall and a
stadium

Community hall
Sports field

Community hall and
completion of the
stadium and library

Education facilities

Calais

Lorraine

Construction of
administration blocks in
Makgwahleng
secondary and Calais
secondary

Construction of
administration blocks in
Motlotsoku and
Banareng primary
school

Establishment of a
créche next to Tjalatjala
primary school




Metz

Mahlomelong

Renovation of Metz
lower and Mamabhlola
primary

Construction of 16
classrooms and
administration block in
Tubisane school and a
créeche at lkakeng

Construction of 16
classrooms and admin.
block at Sekororo
primary school and a
creche at Maphuphe

Construction of 16
classrooms and admin.
block at Lekane primary
school, 12 classrooms
and admin. block at
Maangwako junior
primary and a créche at
Molelekeng

Technical college,
primary school and
creche

Additional classrooms,
admin blocks and
creches

Secondary school

Secondary and pre-
schools

Primary school

Establishment of a
public secondary schoo




8 Enable, Tambo
9 Sedawa, Mabins A and
Bochabelo
Molalane
10
Santeng
The Willows
Hoedspruit
11
Safety & Security 10 Santeng and The Willows Satellite police station
Hoedspruit Fire station
11
Land Use Management| 11 Hoedspruit Availability of land for
and Ownership low and middle costing
housing
Refuse Removal and | 11 kempersrus Dumping site to be

Waste management

upgraded

Establish a convenient
dumping site for
farming community

2. Priorities for 2010/2011

Priority Affected Wards Affected villages Needs
Water 3 Metz Reservoir and additiona
pipes
Pipelines to
7 Makgaung

Mpumalanga section
Water

Access to clean water




8 Turkey 1 Water & dam
Worcester
Water
Butswana
Reservoir
Tambo village
10 The Willows
Sanitation 3 Metz VIP toilets
8 Worcester VIP toilets
Electricity 1 Balloon Street lights
Moshate Street lights
Street lights
3 Metz Streets lights & high
mast lights
4 Hlohlokwe
Electrification of
7 Turkey 2-4 extensions, high mast
Upgrading of electricity
8 Turkey 1 lines
Street lights & high
mast
Electrification of
Worcester extensions
Butswana Light masts
Tambo village
10 The Willows
Roads & Storm Water 1 Moshate Bridge from Moshate-
Kanana
Access road and bridge
3 Metz

to Rankagele school




Lefeelana road —
Headman road

Laduma- Nazarene

4 Hlohlokwe church road
Madibeng store-
cemetery
Crossing street at Jele
village
Crossing street at
Matshelapata
Crossing street at
Shikwane
Pedestrian crossing
bridge at the main road
Streets maintenance
8 Turkey 1 Tarring of roads
Worcester & Butswana
Santeng
10
Transport & 1 Moshate Buses to town
Communications
Kanana Speed humps
8 Enable Internet café
10 Santeng T.V network
The Willows Telkom lines & T.V
network
Health and Social 1 Balloon Foster care and trauma
Services centres
Moshate
Kanana
. Clinic
5 Madeira




8 Enable Clinic and shelters at
pension pay points
B Clinic and dipping tanks
Clinic
Worcester
Dipping tank
Butswana
Pension pay points
10 pay p
Molalane
The Willows
Cemeteries 5 Mdeira, Sofaya and Establishment of
Mahlomelong cemeteries
. Turkey 2-4 Fencing of cemetries
LED 5 Madeira, Sofaya & Poultry, brick making &
Mahlomelong dress making projects
Dress making project ,
Art & Craft market &
7 Makgaung Milling centre
Community garden
Market stalls in the bus
ranks
Turkey 2-4 Community garden
Enable Poultry & farming
8 projects
Worcester )
Shopping centre, marke
Tambo village stalls & dress making
project
Market stalls, poultry
10 Molalane project & industrial

Santeng

development

Community projects &
industrial develpment




The Willows

Housing 8 Turkey 1 RDP houses
Worcester, Butswana &| RDP houses
Tambo village
Molalane
10 RDP houses
Sports & Recreation 1 Balloon Sports centre & library
Recreational centre
Kanana
Extension of Hlohlokwe
hall, Recreational
4 Hlohlokwe facilities & Library
Library & Park
Library
7 Makgaung Community hall &
Turkey 2-4 sports facilities
Sports facilities
8 Turkey 1 Community hall
Shelter at Headman’s
kraal
Enable )
Community hall
Worcester
Butswana
Sports field
Tambo village )
Library
10 Molalane
Santeng
Educational Facilities 1 Balloon New primary school
3 Metz Additional admin block

at Nareng and Ramatau




Admin. blocks in

schools
7 Makgaung
Additional classrooms @
Mmalesibe school
Additional classrooms
8 Turkey 1 at Rakgolokwana schog
New secondary school
and admin block at
Enable Masekene school
New school
Worcester
Admin. blocks in
schools
Tambo village
10 .
Santeng & The Willows
Safety and Security 8 Enable Police station
10 Molalane Police station
Land Use Management| 8 Tambo village Land for residential

and Ownership

purpose

t

3. Priorities for 2011/2012

Priority Affected Affected villages Needs
Ward
Water 8 Water and dam




Tambo village

Water

Worcester Extension of water pipe lines
Sanitation Enable VIP toilets
Electricity Moshate Additional high mast

Metz electrification

Tambo village

Roads and Storm Wate

Kanana

Hlohlokwe

Makgaung

Tambo village

Over- head bridge from
Kanana to Belville

Maanaso road — Jele pump
road ( bridge)

Ntshidikgolo road —
Maamatoke river(bridge)

Tarring of streets

Maintenance of roads and
streets

Road signage & speed humps

Worcester
Transport and Kanana Additional bus to town
Communications )
Information centre
Worcester
Health and Social Moshate Renovation of the clinic &
Services building of nurses cottage
Health centre
Makgaung

Turkey 2-4

Pension pay points




Cemeteries 1 Kanana Fencing of the cemetery
LED 1 Kanana Development of industrial
area
Market stalls & dress making
7 Turkey 2-4 projects
Poultry & farming projects
8 Worcester
Housing
Sports and Recreation 1 Balloon Stadium
Moshate Recreational centre
Kanana Library & fencing of the
sports field
Upgrading of the sports field
7 Turkey 2-4 Pg g P
Shelter, office furniture at the
Head man'’s kraal &
8 Worcester gymnasium
Educational Facilities 1 Balloon Creche
Safety and Security 1 Balloon Satellite policdista

This Developmental Analysis comprises of the techral analysis and needs. Both provide a proper
understanding of the status quo in the municipality Having undertaken the various analysis approacha issues
(per sector, per social strata etc), the municipaly has come to understand the strengths, weaknesses
opportunities and threats of its own municipal area The needs and technical issues raised in this Bdeopmental
Analysis are critical for the way forward becauselhiey are the foundation on which strategies, projestand
implementation are based. In this manner, outputs fothe analysis phase serve as inputs for strateggrinulation.



SECTION D: DEVELOPMENTAL STRATEGIES
4.0. INTRODUCTION

Maruleng Local Municipality Integrated Developméhan (IDP) maps the needs of the community and also
determines strategies and plans to address the asdudghlighted by the communities through theg@ss of
consultation. This section outlines the vision,eatives and strategies set by the municipalityctueve its
developmental aims.

The approach adopted in this section is based wel@ging a strategic intent which is firmly entréed in:

o responding to the gap analysis and ensuring a dewedntal approach and an integrated response

o developing a strategic focus essential for the Wich identifies a clear and concise approacheeting the
challenges of the Municipality in an integrated men

o Developing programmes based on both national andaipal strategic KPA's established as part of the
participation process.

Based on the above, the approach that has beeteddspio develop a methodology which:

0 identifies those priorities which represent craostieg issues applicable to programmes and a&gyiti
0 seeks to cluster key priorities into clear stratggbgrammes, and
0 ensures that national targets are taken througlara®f the implementation framework

The purpose of developing strategies, is to enllaleileng Local Municipality to effectively plan drow they will be
able to deliver and comply with the identified neead therefore the strategy of Maruleng Local Mipaility is
clearly indicating how the municipality intendsdieate value and improve the quality of life fog thembers of the
community living within the municipal area.

The Strategic clarifies issues within the orgamisator example, where to allocate resources amdtocensure that
backlogs are addressed. Maruleng Local Municipalig then able to decide which strategies will fetree
municipality and its communities the most as adatadimited resources. Such decisions committedrhunicipality
to specific interventions and development prograsimeer a period of the next three financial years.

To ensure that activities within the municipalitg @imed at the strategic intent, it is essential progress towards the
long term strategy be monitored and measured @am@éneious basis. The strategy and IDP needs tmahslated into
measurable Key Performance Indicators (KPI's) tiestd to ensure achievement and to optimise sedeidgery. This
will require the municipality and the public to €y targets for each KPI which will be used tomage and monitor
the implementation of strategies as identified.

Legislation provides clear guidelines in termslajréng the IDP with Performance Management to easat
implementation can be measured, monitored, revieweidreported on. The IDP and the PM processesimilighg
Local Municipality are fully integrated. The KPI'Byojects and budget are integrated and alignéukiservice
Delivery and Budget Implementation Plan (SDBIP).

4.1. THE STRATEGIC INTENT OF MARULENG LOCAL MUNICIP ALITY

An effective integrated planning review processahtincluded a number of Strategic Planning sessiahminated
into the review of the strategic intent which uléitaly is a summary of what the municipality intetalgichieve. The
foundation established through strategic planniiigassist Maruleng Local Municipality to focus &fforts and
actions towards the attainment of the objectivestified, enabling the municipality to live up teetexpectations of
their communities.

4.1.1. VISION



A vision is the most ambitious dream for the orgation and as such it provides direction. A vigiefines what the
organisation hopes to achieve in 5 or 10 yearsuMag Local Municipality confirmed the already dixig vision
during the Strategic Planning session to be $&#réng the municipality as an organization talitsam.

The vision of Maruleng Local Municipality is:

To be the powerhouse of socio-economic developtieotigh sustainable and integrated agriculturetandsm

This vision culminates from the following factor$he diverse cultural opportunities within the Mang Local
Municipality area should be developed into touaistactions. The agriculture sector growth, andessing
opportunities together with that, motivates theapymity for even more superseded agricultural@egtowth and
processing.

Maruleng Local Municipality’s vision complimentselvision of Mopani District Municipality, which i$To be the
food basket of Southern Africa and tourism desiimabf choice” as well as the other municipalitigi¢hin the District
area in order for the District as a whole to sudcee

4.1.2. MISSION

A Mission Statement portrays the municipality’ssea for being; it maps out how the vision of Mangd.ocal
Municipality as an organization is going to be ackid.
The mission of Maruleng Local Municipality is:

Maruleng Local Municipality is committed to the pision of basic services and the promotion of s@tonomic
development in an integrated and sustainable manner

This mission addresses the objectives of local gowent section 152 of the constitution and alsgstis the key
provisions of the System Act that is to: “...provie the core principles, mechanisms and processgste necessary
to enable municipalities to move progressively talgahe social and economic upliftment of local camnities and
ensure universal access to essential servicesstatibrdable to all”

4.1.3. SLOGAN

A slogan is a memorable motto or phrase used @épatitive expression of an idea or purpose. A siagresses the
uniqueness of an organisation. The proposed slgaviaruleng Local Municipality is:

“Wildlife Haven”
This slogan is informed by the fact that the mypatity has the largest game/wild farming in the ldor

4.1.4. VALUES

The values describe the interrelationship betwemmple within an institution and the interrelatioipshetween them
and the people they serve. As such it describeBubimess practices applied and the value placeeain principles.
The values endeavour to reflect the culture thewgits or should prevail in a specific institution.

In the case of a municipality, the ethos focusetherinterrelationships between:
Councillors to Councillors
Councillors to Administration
Councillors to Community
Administration to Administration
Administration to Councillors
Administration to Community

To put the culture that must prevail in an instgotsuch as a municipality, in perspective, théofeing must be kept in
mind. The public surrenders its rights to councd|dhereby giving them the authority to represkam. In return the
public expects councillors to maintain the serviocEthe municipality.



To render these services councillors need expeatidepersonnel. The officials of the municipaligwvk this expertise
and on behalf of councillors they render municigelvices to the public while being accountablé&douncil as their
employer and the public as their clients.

On the other hand councillors take responsibilitythe effectiveness of their employees, while §eincountable to
the public. Thus councillors and officials are ipartnership aimed at fulfilling the needs of thublic. To make
effective service rendering to the public possibleth councillors and officials, towards each otied within each
group, must have a relationship based on mutust, trespect and accountability.

The relationship between trade unions and offifdalsncillors has as its primary aim the negotiattboonditions of
employment of trade union members. Councillorstaeeemployers of trade union members. It is veryadrtant to
remember that councillors and officials derive thpgiwers from the public and as such are primagountable to the
public.

Councillors are the custodians/guardians of thdipufdterest and their main mission is the rendgidh services to the
public and acting in the best interests of the jubl

The following values were identified from the imeationships between Councillors to Councillorsu@cillors to
Administration, Councillors to Community, Adminiation to Administration, Administration to Councits as well as
Administration to Community:

Courtesy

Transparency

Commitment

Trustworthy

Accountability

Reliability

Accessible

Honesty

Respect

Professionalism

People’s behaviour is determined by our belieffjemand attitude and so is the case with an cggtion like the
municipality.

4.2. LOCALISED STRATEGIC GUIDELINES

During the strategising process, cognisance wantakthe national guidelines to guide local depaient. The
localised strategic guidelines are an importannelgt of the strategies phase that determines heela@ment should
be undertaken taking into cognisance the relevalityguidelines and legislation. The rationale inelthe need to
develop localised strategic guidelines to enswsedioss cutting dimensions such as the spatialdpment principles,
local economic development strategies, environmentgtainability and poverty alleviation and geneguity aspects
are adequately considered when strategies andccfg@ee planned. The localised strategic guideliseussed
hereunder, outline the way in which the municiyadievelopment strategies and projects considenatienal
guidelines into consideration the specific condisian the municipality as indicated in the analysisse.

4.2.1. Localised “spatial” Strategic guidelines
The analysis of the municipal spatial reality let@the conclusion that the municipality shoulduson the following:

General improvement of basic roads, water andréégtinfrastructure and elimination of servicesclilogs
in the rural villages

Promotion and facilitation of tourism related ecomo activity by accommodating private sector invessnt in
and the development of game reserves, game lotigesm related manufacturing and trade, and hakyit
developments

Provide incentives for private sector investmeragniculture value added processing in cooperatiibim the
District Municipality as well as Provincial depaints and agencies.



The tables below aligns the municipal SDF to théOR&nd PGDS

Table 25: application of NSDP Principles to Margepatial Development

NSDP Principle Focus Area Comments
Promote and encourage economig
growth . ) . .
Hoedspruit While economic growth applies to the
] entire municipal area, the focus must i
Villages it ;
on existing areas where people live, as
Tourism well as on the tourism and agricultural
sectors of the municipal economy, whi
Agriculture have the greatest growth potential

Because of the high level of
unemployment and lack of economic
opportunities in the rural villages,
measures are required to stimulate
economic growth in the villages

ch

Create a framework for the
provision of basic services

Rural villages

The need for basic services is greatest
the rural villages

n

Focus public spending on localitie
of economic growth and areas of
greatest potential to attract private
sector investment

5 Hoedspruit

Rural villages

Hoedspruit, the only urban node in
Maruleng, is growing rapidly

Public spending on infrastructure in
Hoespruit must keep pace in
development needs

Public spending in rural villages must
focused on a few strategic locations to
stimulate and attract private sector
investment. This can be achieved by
concentrating investment in strategical
located activity nodes

Promote social and human
development with the aim of
reducing poverty

Rural villages

The focus area is the rural villages,
where the majority of the population
resides. The villages are characterised
low employment and hence large
numbers of people who live in poverty

by

Direct infrastructural investment tg
corridors and nodes

Hoedspruit
Rural villages

Main roads

Infrastructure in Hoedspruit must keep
pace with the rapid development of the
town

Infrastructure investment in the villages
must be focused on the provision of
basic service. At the same time,
infrastructural investment must be
focused on strategically located nodes
attract and stimulate private sector
investment

D

to




Table 26: Application of PGDS objectives to Margespatial development

PGDS Developmental Objectives

Maruleng Focus Area

oments

Improve the quality of life of the
people of Limpopo

Maruleng

Improved quality of life requires
economic growth. This requires
capital investment in infrastructure
in areas where people live, as wel
as on tourism and agricultural
sectors of the municipal economy,
which have the greatest growth
potential

High level of unemployment and
lack of economic opportunities
require measures to stimulate
economic development of the rural
villages

Provincial economic growth
including sustainable job creation,
innovation and improved
competitiveness

Rural villages
Hoedspruit
Agriculture

Tourism

Economic growth and the
associated job creation, innovatior
and competitiveness can be attained
by concentrating investment on
Maruleng'’s strengths, which are
tourism and agriculture

Considering the high level of
unemployment, growth in tourism
and agriculture alone will not be
sufficient. The economic base of the
rural villages needs to be expande

o

Improving the institutional efficient
and effectiveness of government

Maruleng Municipality

The municipality must be
sufficiently staffed and funded to
enable it to fulfil its mandate and
functions

Institutionally the municipality has
a critical role in ensuring that
capital investment in infrastructure
keeps pace with the development
needs, to ensure the delivery of
basic services, to direct public
spending to rural villages and
strategic locations to stimulate ang
attract private sector investment

Addressing priorities that cut acros
the objectives above, such as Blag
Economic Empowerment,
HIV/AIDS,TB, Poverty reduction,
land and environmental issues

sMaruleng Municipality
k

The focus area is rural villages,
where the majority of the

population resides. The villages are
characterised by low employment
and hence large numbers of people
live in poverty




Regional Integration Maruleng Regional integration is dependent
on economic activity and growth. In
Maruleng, the drivers of regional
integration are agriculture and
tourism

Improving the economic base of the
rural villages, which means
increased economic activity, will
further improve regional
integration.

4.2.2. Localised “Environmental” strategic guidelires

The rationale behind having localised environmegtadielines is to ensure that environmental featared places are
taken into consideration when strategies and pioge planned.

The municipality continues to experience the protdef air and water pollution, deforestation eteeiefore, the
municipal strategies and projects have to compti thie principle of sustainable development protiesswould
balance the economic and developmental needs ahcoiities with sound ecological and cultural managetof the
environment as a whole. An Environmental scopiqprebased on Environmental Impact Assessment (BhA)
Heritage Impact Assessment (HIA) should be compidladng the planning of new projects that indicatesimpact on
the environment and cultural heritage sites.

4.2.3. Localised “Economic” strategic Guidelines

The purpose of the localised economic strategidejuries is to ensure that economic developmentcéspegeneral
and local economic development (LED) strategigzairiicular are taken into consideration when stjiateare
designed and projects are planned. The municipalingaged in LED activities to enhance life fjitrisdiction
through the creation of jobs and alleviation of guy.

Maruleng has a potential in terms of tourism, agtice and mining and trade to the lesser exteme. Municipality has
many Small Micro Medium Enterprises (SMMES) tha¢ae the support of the municipality. The municiyashould
focus on creating conducive environment for the SB4Mo ensure that they develop and grow. Thesedecl
provision of business infrastructure (e.g stafigance, technical support etc. The support shbelthiased towards
youth, women and people with disabilities. The Mipality has won a national Vuna Award on LED bessof the
number of jobs it created and of its BEE compliance

4.2.4. Localised “Poverty Alleviation and Gender Egality” Strategies Guidelines

The purpose of developing localized poverty alldgimand gender equality strategic guidelines ues that poverty
alleviation and gender equity policies are applidebn strategies are designed and projects areqdaiime
municipality is characterised by high rate of pdyelt is imperative that the municipality shoultbmote poverty
alleviation in communities and ensure a safetytmée most vulnerable.

4.3. STRATEGIC KEY PERFORMANCE AREAS

The government strategic priorities for the curttenin of Local Government as outlined in Nationslfebs gave
municipalities a mandate to, among other things;

Further acceleration of economic growth and deveknt;

Speeding up the construction of infrastructure;

accelerate universal access to water, sanitatidrelattricity with access to all by 2014,
Improving the capacity of Local Government for arensustainable and reliable service delivery

On the basis of a detailed analysis of some ofrthin lessons arising from the first term of locavgrnment, three
overarching strategic priorities for the next teshi.ocal Government were determined as follows:-



Mainstreaming hands-on support to Local Governrteeithprove municipal governance, performance and
accountability;

Addressing the structure and governance arrangsmoétite State in order to better strengthen, sual
monitor Local Government; and

Refining and strengthening the policy, regulatany &iscal environment for Local Government and gjiyvi
greater attention to the enforcement measures.

The first Strategic Priority of Mainstreaming hamssupport to Local Government summarises goventige
intention to combat the two main problems that uiel¢he performance of municipalities namely; poapacity and
inadequate accountability mechanisms. Below isnansary of the various current challenges identifigdyovernment
in different key performance areas (KPA'’s):

KPA 1 — Municipal transformation and Institutional Development

Core municipal systems not established or impleetkatg. IDP’s, Performance management Systems.
Challenges in the areas of financial managemeagiramme management, engineering and organisational
development. Poor municipal management capacitycapdbility and high vacancy levels, competency
framework etc

KPA 2 — Basic Service Delivery

Improving access to clean water, electricity, foasic services, bucket system etc. Slow pace aodoqzlity
of services delivered and backlogs emerge as otieeatfritical challenges.

KPA 3 — Local Economic Development

High levels of poverty due to unemployment and ppaality LED strategies and scarcity of municip&
specialists

KPA 4 - Financial Viability and Financial Managemert

Inadequate billing, debt management and creditrobsystems and poor municipal financial management
capacity and systems. Low revenue base due toléwnglts of indigents.

KPA 5 — Good Governance and Public Participation

4.4,

Instability within and between political and adnsinative domains

It is accepted that a local municipality should m@ge the resources available to it in order tdlitate
development in its area. Municipalities should egimarily to ensure that practical resourcesdeiévered to
improve the quality of life of people living in threunicipal area. The municipality can do this bgilftating

or by directly delivering capital development sashinfrastructure, maintenance services and conynuni
facilities.

It is important to organise and effectively utilibe internal resources available to a municipaktgwever,
this is not enough. Municipalities are also relianta range of external stakeholders, both goventahand
non governmental, to permit them to deliver theiogitised developmental programmes. It is crutial
mobilise and properly structure the municipalitgktionships with these external resources or the
implementation of development will be greatly inkgld. The municipality must consciously, proactivahd
strategically identify and access these resourcesder to ensure that it achieves its developnemiadate.

BALANCED SCORECARD METHODOLOGY

The Balanced Scorecard methodology is just oneeofdols and methods used whereby the organisediomlevelop a
strategy and align operations and activities tosthategy.



Balanced Scorecard is a unique approach to stecategiagement that was developed in the early 189@ys. Robert
Kaplan and David Norton. Fortune 500, through &néstudy, has indicated that over 65% of privaie public
organisations worldwide use the BSC methodologynfmrove performance.

The Balanced Scorecard is a format for describatiyities of the municipality through a number oéasures for each
of four perspectives (Community Satisfaction, FciahResults, Internal Processes and Learning aod/().

It is @ management system (not only a measuremsters) that enables organisations to clarify thisiion and
strategy and translate them into action. It progifieedback around both the internal business psesesnd external
outcomes in order to continuously improve stratggidormance and results. When fully deployed hiddanced
scorecard transforms strategic planning from adextéc exercise into the nerve centre of an entgprThe strategy
map, development of strategic objectives, KPAgjltesindicators, programmes and projects werdealkloped in line
with the Balanced Scorecard Methodology.

4.5. STRATEGY MAP

As part of the Balanced Scorecard methodologyagesiy map is used to develop a picture of theegyadf the
municipality. It depicts the objectives in suppoithe strategy in terms of different perspectivemmely the learning
perspective, institutional perspective, the finahand the customer perspective. This step itegtyagformulation acts
as the integration of strategy and operationalmptemn The following are the most important beneditsleveloping a
strategy map:

It focuses on the most important institutional m®ses that need to be addressed;

It combines a growth strategy as well as a proditgtstrategy to be sustainable;

It creates a foundation to be innovative;

It focuses on both the tangible as well as intdiegib

The Strategy Map’s methodology is aimed to steexyafnom a sectoral approach to ensure integrated
development of the needs of the municipality.

EFEEERE

The strategy map leads to the development of Samteat different levels that will be used as tlEagement tool
whereby planning, implementation, monitoring, revimeasurement and assessment can be facilitatesdlapproach
aims to ascertain whether the Maruleng Local Mypaility has made any progress towards attainmeits efrategies
and the objectives as identified. A good strategy riocuses on the strategic logic between causeféect
relationships and between current activities ang{eerm success.The revised strategy map is attaahdnnexure A.

The strategy map identifies the objectives thatarg Local Municipality will aim to achieve. Tlsérategy map
clearly indicates the two different strategiesovgth and excellence — through the colours usethiodifferent
strategic objectives.

4.6. STRATEGIC OBJECTIVES

Using the perspectives of the Balanced Scorecattiddelogy, the Strategy Map was developed by fomusn the
Learning and Growth Perspective as point of departu

Create an informed community — Maruleng will wookkeep the town one of the safest in the countdytan
create "an informed and aware and involved commgtintthis will also result in communities who engage
dialogue as opposed to street protests as a méarpressing their grievances.

Develop and retain skilled and capacitated worlderdn order for Maruleng Local Municipality to béle to
deliver on its constitutional mandate there is ed#® put in place a viable and practical workplskiéis plan
which will in result in the development of a stiggevhereby skilled and capacitated employeesenitible
the municipality to deliver on their objectives gpldns..

Focusing on the above objectives will enable thenigipalities to have a better equipped and capacitevorkforce
and thereby improve the institutional processes:

Plan in an integrated manner— In order for the municipality to achieve itsiuis, it needs to focus on
planning to ensure co-ordination of all sector plemavoid duplication of efforts and conflictingais.



Manage through information — This objective was highlighted as one of theanehallenges facing the
municipality. Efforts to more effectively managgarmation, including the identification and detémation
of baseline information and smart application déimation to achieve results, therefore has to betisal
objective for the municipality.

Resource manage infrastructure and services for aess and mobility - In order to become an effective
and efficient area, urgent attention needs to I tpethe provision of services (as per the coattihal
requirements) to improve the accessibility of ssgsito all members within the municipal area.
Effective and efficient Organisation— To improve effectiveness and efficiency, staddsd policies and
procedures need to be established within the mpality. This will lead to open and transparent dieri-
making and sound governance practices. Improvet@feéness and efficiency within the municipalitit w
advance the utilisation and allocation of financesdources:

Become financially viable— The municipality needs to improve its finangakition to ensure optimal
utilisation of financial resources and thereby lmeitg financially viable to ensure sustainable sendelivery
to the communities.

Create smart partnerships— The municipality will not be able to achievedirial viability on its own.
Partnerships will have to be developed with priverteerprises, NGO’s and other agencies with a wew
increasing its financial viability.

Grow the economy and halve unemployment As a result of the high unemployment rate witthie
municipal area, special emphasis should be planddoal economic development and job creationdtiites.

The objectives within the three perspectives disedsbove, will lead to community satisfaction amdl-being:

Improve community well-being — The main focus vadl on the upliftment of the socio economic stafuth®
communities within the municipal area.

4.7.

RESULTS, INDICATORS AND PROJECTS

Results are the ultimate impact that we would tikeee with regard to the objectives
Projects are the specific initiatives undertakenhgymunicipality to support the objective
Key performance indicators are measurable restittsecobjectives, project and programmes

The strategic scorecard for the municipality wasetigped by identifying strategic objective resukisy performance
indicators and strategic projects for attainmerthefstrategic objectives and is attached as Amee&u



ANNEXURE A - STRATEGY MAP



4.8. KEY PERFORMANCE AREAS

The Department of Local Government and Housinddwastified Key Performance Areas (KPAs) whereby the
Strategic Agenda can be implemented and monito@fctritical nature for the municipality will be tmk its strategic
objectives to the Strategic Agenda of National Goreent. The table below provides the detail whetéle strategic
objectives of the municipality can be linked to fhe Key Performance Areas as stipulated by thpabenent of
Local Government and Housing:

DPLG KPA Strategic Objectives

Municipal Transformation and Organisational | Plan for the future

Development Manage through information
Develop and retain skilled and capacitated
workforce
Create an informed community

Basic Service Delivery Improve Community well-being

Resource manage infrastructure and services for
access and mobility

LED Grow the economy and halve unemployment
Develop partnerships

nicipal Financial Viability and Management Becorimahcially viable

Good Governance and Public Participation Effectind efficient organisation

Table 3: DPLG Key Performance Areas and Strategie@ives

4.9. PROGRAMMES, RESULTS, INDICATORS, STRATEGIES AND PROJECTS

Programmes, programmes results, indicators, stestegd projects for attainment of programmes bélldeveloped by
delegates of the municipality. Programmes willttasslated to the correct Key Performance Area®asired by the

Department of Local Government and Housing for répg and monitoring purposes



ANNEXURE B

-STRATEGIC SCORECARD

MARULENG LOCAL MUNICIPALITY STRATEGIC BALANCED SCOR ECARD

STRATEGIC VISION

To be a power house of socio-economic development through sustainable and integrated agriculture and tourism

STRATEGIC MISSION

A

W > oo

Maruleng Municipality is committed to the provision of integrated basic services and sustainable infrastructure in an accountable manner

L/

To planin an
integrated manner

I

Manage through
information

AT

Perspective Strategy Map Strategic Objective Objective Strategic Key Performance Status 2008 / | Target 2000/ | MLM Strategic Projects / Initiatives
Results Indicator 2009 2010
Improve community  [Quality life for all [% decrease HIV infected rate by 50%j PPP HIV/Aids Focused Project
well-being community by 2011
members % decrease of indigent households Review Indigent Register
Improve community % decrease of people dependent on| Entrepreneurship Workshops
. government grants excluding old agej
well-being rant
% households access to free basic|
services:
#* - Water
- Sanitation
- Electricity
- Solid Waste Removal Recycling and Composting Project
Y Become financially Sustainable % debt coverage Revue Revenue Enhancement Strategy
\l viable institution
Become financially % outstanding Service Debtors Enforce Credit Control Policy
5 % cost coverage Revue Rebates Polic
Grow the economy viable % Increase in revenue generation Five Year Financial Plan
and halve 100% Credible Budget gmazlgeiigtanon of Performance Based|
unemployment Create smart Create smart Optimise Unqualified audit reports Internal Audit Plan approved by Council |
partnerships partnerships resources étjrgitteq Charter, Risk Management]

Grow the economy
and halve
unemployment

Employment for
al

% growth in Gross Geographic
Product

Resuscitate LED Projects, Tourism|
Body, K2C Biosphere project, East Gate|

% decrease in unemployment

To build an effective

and efficient

Araanicatinn

Resource manage
infrastructure and

To plan in an|
integrated manner

Co-ordinated
planning
development

% aligned projects and programmes
and|

Credible IDP, Implementation of SDF

~—

Manage through{Making informed|100% reporting requirements MIS, Implementation of Communication|
information decisions Strategy.
Resource manage Access to % increase in access to basic Blyde 800 Water Resource Investigation|

infrastructure and
services for access
and mobility

sustainable

affordable and

resources for all

services:

% increase in access to basic water|
services 2010

8

increase in access to basic|

—

Create an informed
community

services sanitation 2010
for access and % increase in access to waste removal Waste Minimisation Strategy Landfill|
, 2010 Site (Permitted)
mohility % increase in access to electricity| Energy Master Plan Implementation
2012
% Capital budget spent on capitall Implementation of Capital Infrastructure
projects Investment Plan
To build an effective |Aligned % of program plans_met Standardised policies and procedures
AN —.Y and efficient Organisation Logistics Planning and management
v Develop and retain|Cohesion % increase in competency levels Review Bursary Policy, Business
Develop and retain skilled and| \Workshops, Develop Retention and|
Killed d capacitated workforce Recruitment Strategy, Librar
skilled an Awareness Campaign
capacitated Create an informed|Participating % community satisfaction rating Community Satisfaction Survey,|
workforce community communities. Facilitation of Development off

Community Radio, Service Deliven
Awareness Campaign




4.10. SHORT, MEDIUM AND LONG TERM STRATEGIES

Together with the identification of strategic olijees it is essential to identify strategies toedstine how the municipality is going to accomplibase objectives in
the short, medium and long term. It is importangitce description to the building of the strategireserms of the Balanced Scorecard methodologg. ddage of the
Balanced Scorecard methodology is long term focaselcreates the platform by which medium to l@gitstrategies must be developed for sustainability

KPA 1- SPATIAL RATIONALE

STRATEGIC OBJECTIVE: PLAN FOR THE FUTURE

Programme Programme Programme Programme Short Term Medium Term Long Term
Objective Result KPI Strategy Strategy Strategy
Planning and To ensure that | Sustainable % compliance to| Filling of all Enhance Monitor
Development all planning and | development SDF critical planning | infrastructure compliance to
development is positions planning SDF
done according
to SDF
Planning and To ensure that | Sustainable % compliance to| Implementation | Monitor Monitor
Development all planning and | development SDF of strategies in | compliance to | compliance to
development is SDF SABS 0400, SABS 0400,

done according
to SDF

Disaster Risks

Disaster Risks

Factors and SDF

t Factors and SDH




KPA 2- MUNICIPAL TRANSFORMATION AND ORGANISATIONAL

DEVELOPMENT

STRATEGIC OBJECTIVE: PLAN FOR THE FUTURE

Programme Programme Programme Programme Short Term Medium Term Long Term
objective Result KPI Strategy Strategy Strategy
Planning and To ensure that | Credible IDP The degree to | Assessment of | Assessment of | Continuous IDP
Development all planning and which the the municipal the municipal monitoring
development is municipality IDP. Capacity | IDP. Capacity | through PMS.
done according programmes, building of IDP | building of IDP | Improve service
to SDF projects and drivers. Improve | drivers. Improve | delivery such
initiatives service delivery | service delivery | that all
respond to the | such that all such that all programmes,
needs and programmes, programmes, projects and

priorities of its
communities

projects and
initiatives make
a positive impact
on the
communities as
per the identified
needs and
priorities.

projects and
initiatives make
a positive impact
on the
communities as
per the identified
needs and

priorities.

initiatives make
a positive impact
on the
communities as
per the identified
needs and
priorities




STRATEGIC OBJECTIVE: BUILD INTELLECTUAL CAPACITY

Programme Programme Programme Programme Short Term Medium Term Long Term
objective Result KPI Strategy Strategy Strategy
Capacity building To ensure a Skilled % increase in Conduct skills | Ensure people | Ensure that
and training skilled and workforce supervisor and competency| are training skilled personne
capacitated satisfaction profiling. according to are retained and
work Develop training| competency rewarded.
programmes to | assessment and| Annual review
address skills audit of Enterprise

competencies in
organization.
Monitor and
evaluate the
impact training.

Risk
Assessment,
ensure that
identified risks
are minimized
and addressed

STRATEGIC OBJECTIVE : DEVELOP ENTREPRENEURIAL CAPACITY

Programme Programme Programme Programme Short Term Medium Term Long Term
objective Result KPI Strategy Strategy Strategy

Human Resource To ensure a Focused and % increase in . Encourage Ensure Monitor and

Management focused and disciplined meeting accountability | monitoring and | evaluate impact
disciplined workforce deadlines and coaching and of coaching and
workforce responsibility. creation of mentoring.

Develop change
and Diversity
Management
Programme

awareness of
organizational
culture.
Implement
motivational
strategies within
the organisation

Monitor whether
focused and
disciplined
workforce has
been established




KPA-3 SERVICE DELIVERY

STRATEGIC OBJECTIVE: COMMUNITY WELL BEING

Programme Program Program Program Short Term Medium Term Strategy Long Term Strategy
Objective Result KPI Strategy
Indigents To ensure | Improve % households Analysis of the | Awareness Campaigns or] Regular updating of
that quality of living below indigent register | indigent register indigent register and
households | life for the | R1100 per month| to establish status campaigns
that qualify | poorest of quo
as indigent | the
households | community
are
registered
on the
indigent
register of
the
municipality
Environmenta| To provide | A safe and | % reduction in Development of | Implementation of Total environmental
| Health and | a safe, healthy pollution standards standards instrument quality management
waste healthy and | living instrument
management | sustainable | environment
environment| for all
community
members
Health To ensure a| Healthy % reduction of Development of | Development of Health Updating and continuous
Services: healthy society communicable Health Plan plan. implementation




Community | community diseases, %
Health and reduction in non-
Social communicable
Development diseases, %
Services reduction in food
poisoning cases
Sports, Arts | To ensure a| A mental % community Establish status | Promotion of sports, arts | Promotion of sports, artg
and Culture | mental and | and physical satisfaction with | quo on sports, and culture activities in the and culture events in
physical healthy quality of life arts, and culture | municipality. Support facilities in the
healthy community activities in the | district, provincial and municipality.
municipality national events.
Disaster To prevent | Safe and % reduction of Development of | Implementation of DMP | Annual review DMP.
Management | lose of lives | secure community Disaster and annual reviewal. Ensure that identified
and society members affected Management Plar risks are included in the
infrastructur by plan ensure preparedne
e due to according to DMP
disasters
Safety and To ensure | Safety and | % reduction in Assessment of | Develop Safety and Implementation of the
Security safe and secure crime in the status quo of Security Plan plan
secure society municipality safety and
communitie security in the
S municipality
Youth To ensure | Improve % increase in Establish status | Ensure that the municipal | Intensify the involvemen
Development | quality of guality of participation by | quo of youth activities are aligned to of youth in these
life for life for youth in activities within | National, Provincial and | initiatives and
youth youth municipal the municipal District programmes. programmes
through initiatives and area
national, mainstream
provincial, programmes
municipal
youth
initiatives
Disability To ensure | Improve % increase in Establish status | Ensure that the municipal | Intensify the involvemen
Development | quality of guality of participation by | quo of activities | activities are aligned to of people with




life life for people with of people with National, Provincial and | disabilities in these
Of people | people with | disabilities in disabilities within | District programmes. initiatives and
with disabilities | municipal the municipal programmes
disabilities initiatives and area
through mainstream
national, programmes
provincial,
municipal
youth
initiatives
Gender To ensure | Increased | % increase in Establish status | Ensure that the municipal | Intensify the support ang
Development | that gender | gender participation of | quo of National, | activities are aligned to promotion of gender
equality is | equality communities in | Provincial and National, Provincial and | equality in the
promoted gender municipal| District initiatives | District programmes. municipality.
through initiatives and in the municipal
national, mainstream area
provincial, programmes
municipal

initiatives




STRATEGIC OBJECTIVE: RESOURCE MANAGE INFRASTRUCTURE AND SERVICES FOR ACCESS AND MOBILITY

Programme Programme Programme Programme Short Term Medium Term | Long Term
objective Result KPI Strategy Strategy Strategy

FREE BASIC To ensure that | Improve quality | % increase of | Establish Implement Implement

SERVICES indigent of life for all indigent backlog of strategies to strategies to
households have community households that | provision of ensure that all | ensure that all
access to basic | members have access to | FBS to indigent | indigent indigent

services

free basic
services

households in
the municipality.
Develop
strategies on
how to deliver
FBS to indigent

households have
access to FBS

access to FBS

» households have

D

households.
Provision of basic | To ensure that | Improve quality | % increase of | Establish Enhance Eradicate basic
services all households | of life for all households with| backlog for partnerships to | services
have access to | community access to basic | water, speed up backlogs equal
basic services | members services sanitation, waste eradication of | to or earlier than
and electricity. | backlogs. national targets
Eradicate basic | Eradicate basic
services services

backlogs equal
or earlier than
national targets

backlogs equal
to or earlier than
national targets

Water and Sanitatio

services

NTo ensure that
all households
have access to
basic level of
water and
sanitation

All households
have access to
basic level of
water and
sanitation

% increase of
households with
access to basic
water and
sanitation

Establish status
quo of provision
of water and
sanitation to all
households.
Develop
strategies and

liase with MDM

50% of all
households have
access to basic
water by 2009
and 50% have
access to
sanitation by

All households
» have access to
water and
sanitation by
2010 and 2012
respectively

2010




on how basic
water and
sanitation will
be provided to
all households

by 2010 and
2012
respectively
Roads and transport  To ensure that All households | % increase to | Establish Implement ITP. | Implement
households have have access to | access to roads | backlog on Implement strategies to

access to road
and transport

roads and
transport within
the municipal
area

and transport

accessibility to
roads. Develop
Integrated
Transport Plan
with strategies ta
eradicate road
backlog by 2020

strategies to
eradicate road
backlog by 2020

eradicate road
backlog by 2020

Energy

To ensure that
all households

have access to
electricity

All households
have access to
electricity by
2014

% increase in
access to
households to
electricity

Establish status
quo on provision
of electricity to
all households.
Develop
strategies on
how electricity
will be provided
to all households
by 2014

95% of
households have
access to
electricity by
2012

All households

» have access to
electricity by
2014

Waste management

To ensure that All households

all households
have access to
waste removal

have access to
waste removal

% increase in
households that
have access to
waste removal

Establish status
quo on waste
removal.
Develop plans
to ensure that al
households have
access to waste

Implement plans
to provide all
households with
waste removal
by 2011

Implement plans
to provide all
households with
waste removal
by 2011




removal by 2011

Housing To ensure that | All households | % increase in Establish status | liaise DLG&H liaise DLG&H
all households | live in at least | households that | quo of housing | housing units to | housing units to
have access to | RDP standard of have access to | in the eradicate eradicate
proper and safe | housing at least RDP municipality and| backlog backlog
housing standard housing liaise DLG&H

housing units to
eradicate
backlog

Maintenance and | To ensure Increase lifespamn % maintenance | Develop Functional Maintenance

upgrading of maintenance andof municipal budget spent( R+ Infrastructure assessment for | and upgrading o

municipal assets upgrading of assets value budget Asset all municipal assets
municipal assets allocated for Management infrastructures. | according to

maintenance/R- | Plan. Expenditure on | Infrastructure
value Expenditure on | infrastructure Asset
maintenance infrastructure maintenance is | Management
budget spent) | maintenance is | in line with Plan.

in line with national norms | Expenditure on

national norms
and standards b
2011

and standards b
y2011

yinfrastructure
maintenance is
in line with
national norms
and standards b
2011

f

MIG

To ensure
optimum
utilization of
MIG

Sustainable
capital projects
for improved
quality of life
for all
community

% MIG budget
allocation spent

members

Projects costed
and prioritized.
Project plans
approved and
monitored

Monitoring of
projects plans to
ensure that MIG
is spent
accordingly

Monitoring of
projects plans to
ensure that MIG
is spent
accordingly




KPA-4 LOCAL ECONOMIC DEVELOPMENT

STRATEGIC OBJECTIVE: GROW THE ECONOMY

Programme Programme Programme Programme Short Term Medium Term Long Term
objective Result KPI Strategy Strategy Strategy

LED To alleviate Employment for | % decrease in | Analysis of Implementation, | Labour intensive
poverty through | all employable | unemployment, | status quo of monitoring and | initiatives of the

LED projects
and initiatives

community
members

30% of capital
projects are
EPWP projects

local economic
development.
Develop
strategies/ plans
to ensure local

review of
strategies/plans.

municipality
have 90% local
labour

economic
developmentin
the municipal
area
KPA-5 FINANCIAL VIABILITY
STRATEGIC OBJECTIVE: BECOME FINANCIALLY VIABLE
Programme Programme Programme Programme Short Term Medium Term Long Term
objective Result KPI Strategy Strategy Strategy
Expenditure and To manage the | To ensure % decrease in | Draft budget Draft budget Continuously
budget management financial affairs | expenditure municipal within within keep in line with

of the
municipality to
ensure financial
viability

within budget to
become
financially
sustainability

budget variance

benchmark set
by National
Treasury within
guidelines from
MFMA. Ensure
budget is totally
aligned to IDP.

benchmark set
by National
Treasury within
guidelines from
MFMA. Ensure
budget is totally
aligned to IDP

the guidelines
and constantly

increase revenue

within the
parameters set.

N




Revenue To increase Improve revenug % increase in R-| Implementation | Review revenue| Ensure cost
Enhancement revenue to generation value revenue | of revenue collection recovery and
become mechanisms and collection collection strategy. Ensure| credit control.
financially reduce risks to strategy, assess| revenue Implement
sustainable become the impact of thel enhancement | measures to
financially strategy strategy includes reduce municipa
sustainable measures to debt
decrease
municipal debt
Supply Chain To ensure that | Increase Supply chain Ensure Streamline and | Deliver optimal
Management procurement equitable and procedure compliance with | optimize supply chain
processes are | transparent compliant to legislation and | procedure management
100% within supply chain legislation maintain service| processes services to all
legislation, procedures to level with all departments in
transparent and | ensure good departments. line with
equitable governance Structuring of departmental
committees in needs

line with MFMA




KPA-6 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVE: DEVELOP PARTNERSHIP

Programme Programme Programme Programme Short Term Medium Term | Long Term
objective Result KPI Strategy Strategy Strategy
Inter-governmental | To establish and Good % increase in | ldentify and Establishment of Evaluate the
relations develop sound | governance and| sustainable co- | engage sustainable impact of the
inter- sustainable operative prospective economic partnership.
governmental | partnerships governance partners. partnerships. Continuous
relations index, degree of Establish status | Facilitate identification
integration quo on the integration of and
between the implementation | delivery of establishment of]
municipality of critical critical partnerships.
and other programmes programmes Achieve full
government through IGR integration of
spheres in the | structures the delivery of
delivery of critical
critical programmes by
programmes 2011.

and initiatives

Communication

To promote the
municipality in
South Africa and
internationally to
ensure economi
growth

~
J

Successful
promotion of
Maruleng
Municipal Area

% increase in
investment in
the area. The
number of
Municipal LED
initiatives. (
incl. capital

projects) that

Establish status
quo of
communication
utilized for
promotion of the
municipality.
Develop
strategies

Promote the
municipality and
develop
marketing
initiatives

Promote the
municipality and
develop
marketing
initiatives




focus on according to
strategic and status quo to
growing sectors| promote the
as proportion of| municipality.
the total Rand
value of
investment in
Maruleng as a
direct result of
strategic
partnerships.
STRATEGIC OBJECTIVE: EFFECTIVE AND EFFICIENT ORGANI SATION
PROGRAMME PROGRAMME | PROGRAMME | PROGRAMME | SHORT TERM MEDIUM LONG TERM
OBJECTIVES | RESULTS KPI STRAREGIES TERM STRATEGIES
STRATEGIES
Governance and Corporate Unqualified % reduction in | Internalize Update existing| Ensure that
Administration Governance audit report audit queries organisational policies and Skilled
policies and develop new personnel are
implement policies. retained and
management/councilEnterprise Risk| rewarded.
decisions timeously| Assessment Annual review
Ensure that annually. of Enterprise
identified risks Ensure review | Risk
Assessment are of risk assessment.
minimized and assessment. Ensure that

addressed.

identified risks
are minimized
and addressed.




STRATEGIC OBJECTIVE: MANAGE THROUGH INFORMATION

Programme Programme Programme Programme Short Term Medium Term Long Term
objective Result KPI Strategy Strategy Strategy

Information To ensure proper Improved record| # of reports Validate and Establishment of Enhance

management, data keeping and data submitted consolidate data| Research Unit | supervision on

Research and
Development

management an
record keeping

dcollection

Council
Committees
established in
terms of the
MSA and
MFMA

Develop systems

to collect
information.
Continuous
update of

D

information.

record data
keeping and
collection.




STRATEGIC OBJECTIVE: EFFECTIVE AND EFFICIENT ORGAN

ISATION

Programme Programme Programme Programme Short Term Medium Term | Long Term
objective Result KPI Strategy Strategy Strategy

Governance and Corporate Unqualified % reduction in | Internalize Update existing| Ensure

Administration Governance audit report audit queries organizational policies and compliance to
policies and develop new policies,
implement policies. timeous
management/councilReview implementation
decisions timeously} Enterprise Risk | of resolutions,
Ensure that assessment constituent
identified risks annually. adherence to
Assessment are Monitor and policies

minimized and
addressed

report. Ensure
review of risk
assessment.
Ensure that
identified risks
Assessment are
minimized and

addressed




SECTION E: SPATIAL DEVELOPMENT FRAMEWORK

5. 1. BACKGROUND

The Spatial development Framework of the Munictgadihich was adopted in the financial year 2008/8ich forms
part of the Mopani District Municipality in Limpop®rovince, focuses on the spatial dimensions afeldpment in
Maruleng and as such, is a core component of theaipality IDP. The SDF seeks to create a spatislrenment that
supports economic growth and development to thefiiesf the people of Maruleng.

The analysis of development in Maruleng revealadl thost people are poor, with at least half of themmployed.
They live in rural villages in which the level af@omic activity is low with most people being degent on
subsistence living. Places of employment are gdigdea from the villages, where more than ninegrgent of the
people live. While the situation is improving, mamgidents have limited or no access to basic &svilourism and
agriculture are the cornerstones of Maruleng ecgnétoedspruit is the only urban node of note, witbwth of the
town driven by tourism.

5.1.2. SIMPLIFIED SPATIAL PATTERNS

The graphs and table below depicts simplified spattterns.

North-western part North-eastern part
Sprawling residential villages along the Tourism dominated by game reserves and
foothills of the Drakensberg game lodges bordering on the Klaserie

90% of the Maruleng population live here Game Reserve

Limited economic development and low
level of economic activity

Major infrastructure and services backlogs

Central and southern parts South-eastern parts

Limited mining at Mica

Agriculture and agricultural processing Hoedspruit town
Tourism centred on the Blyde River Canyon Air force base
Centrally situated game reserves East Gate Airport

Tourism dominated by game reserves and
game lodges

5.1.3. THE SPATIAL DEVELOPMENT PROPOSALS
The main developmental proposals are the following:

Intensification and expansion of the provincialwgtio node at Hoedspruit. This includes the provisibtand
for affordable housing for people employed at Heedi$, but who currently cannot find suitable residal
accommodation in the town.

Establishment of municipal development corridortfe rural villages. ( The Oaks-Metz-Trichardsdal
development corridor)

The development and expansion of agro-processititess such as juice processing, fruit drying.



5.1.4. SDF KEY Focus AREAS
The municipality Spatial Development Framework feesion four key areas, namely:
Rural Villages

Development of Metz Central as economic base
General improvements on basic services
Elimination of services backlog in rural villages
Security of land tenure
- Infill development
Promotion of tourism related economic development

Accommodate private sector development
Development of game reserves and game lodges
Tourism related manufacturing and trade

Hotels, guest houses, bed and breakfast development

Incentives for private sector investment
Agriculture value added processing
Tourism friendly development policies
Favourable rates and taxes

Hoedspruit urban structure

Wildlife estates
All income inclusive residential development
Encourage Retail and industrial development

5.1.5. LOCATION OF FUTURE SETTLEMENT
5.1.5.1. HOUSING DELIVERY

Future housing delivery should be concentratedith Provincial and Municipal nodes, so as to mas@he potential
of these nodes.

5.1.5.2. INTEGRATED HUMAN SUSTAINABLE SETTLEMENT
Due to past Apartheid policies, the settlementgpatof Maruleng Local Municipality is characteridega
concentration of people in rural areas which ardrfan the economic hub. To address these imbaifictire
settlement should encourage integrated humanmeettiein Hoedspruit. This will allow people to “playork and stay
in Hoedspruit. About 2000 low and Medium houses él built in Zandspruit farm in Hoedspruit.

5.1.5.3. MEDDLE-COST HOUSING PROJECT
The municipality is going to demarcate about 300@dhe-cost housing in Metz Central where a number o
developments will take place. In this way the mipatity will be taking services to the people.

5.1.6. KEY INTERVENTION AREAS

5.1.6.1. ENVIRONMENTALLY SENSITIVE AREAS



One of the economic strengths of Maruleng is smarassociated with wildlife and natural beautyhef &rea.
Maruleng draws tourists from within South Africavasll as from abroad. For this reason the manageereh
protection of Maruleng’s natural assets is more fluat local concern.

5.1.6.2. THE KRUGER TO CANYONS BIOSPHERE

The municipality falls within the Kruger to Cany@&iosphere. Biosphere reserves are designatednegidhe world
where important ecosystems and protected areadjieent to the human settlements, and are estedllis promote
solutions to reconcile the conservation of biodsitgrand its sustainable use. The biosphere brittgekimpopo and
Mpumalanga provinces, and it is at the interfacthefEastern Transvaal Drakensberg Escarpmentar@entral
Lowvveld. It is unique area made up of public, pnoial, and private nature and game reserves anolataesource
areas.

The private nature reserves in the Central Lowveglon, Klaserie, Umbabat, Thornybush, TimbavahiSand,
Kapama, Balule, Selati, Makalali, Karongwe and Byldlifants. Conservancy is the largest privatelyed nature
reserve complex in the world. Including the recgrcarpment protected areas, half a million hestaf land has
been returned to nature. A large part of theseatgiveserves is located within Maruleng.

The spatial implication for development in Maruléaghat the environmental areas be protected fzatdthe tourism
potential of these areas is exploited, taking cemmie of the impact of such development on theemvient.

5.1.7. LAND USE MANAGEMENT SYSTEM

5.1.6.1. BACKGROUND

The Council at its sitting of the 2008 adoptedlithed Use Management Scheme which determines guthtes the
use and development of land in the municipal aneeccordance with the Town-planning and Townshigit@2nce,
1986 (Ordinance No. 15 of 1986) and is a compoangland use management.

5.1.6.2. PURPOSE

Land Use Management Scheme enables the municipalégforce SDF
LUMS is an implementation tool of the Spatial Dewhent Framework

5.1.6.3. COMPONENTS OF LUMS
In the LUMS contains the following important comeors:

General conditions applicable to all properties

Interpretation of use zones and use of land andihgs

Specific conditions and development criteria aggtile to use zones
Special, written and temporary consent of the lazanhicipality, and
Application of scheme and powers of the local mipaility



SECTION F: PROJECT PHASE

During the Project Phase the Municipality desigoedcrete and sufficiently specified project propgesa be used for the implementation of the prgédentified.
Obijectives were set to provide clear picture of¢kpected impact and the benefits of the projeéleeseby providing the basis for a monitoring andleation system.
Project outputs, targets and locations were sptdeide the Municipality with clear perspective what has to be delivered, to whom, when and whgeéning

outputs is a tool for implementation managementaswbuntability.

The major activities, timing and responsible pes¢department/agencies were determined for eachqgirm ensure a smooth planning-implementationtiyk
preparing a framework for detailed annual busiméasning. Cost, budget estimates and sources afidie were determined to ensure a close planningeblidk and

to estimate realistic operational costs resultiogifthe identified projects.

Projects have been classified and aligned accordinig the National Key Performance Areas and inclusie of Spatial Rationale and cross cutting issues.

1. KPA 1- SPATIAL RATIONALE

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 SOURCE OF
DESCRIPTION BENEFICIARIES OFFICIAL BUDGET FUNDING
Local Spatial All villages and All villages and | Manager SPED Gen. MLM
Development Kampersrus Kampersrus
Framework Exp
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1. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVE LOPMENT

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 SOURCE
DESCRIPTION BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING
IDP/Budget/PMS | Municipality Municipal 140,000 140,000 MLM
Strategic Sessions| Manager
Renaming of Municipality Manager 100,000 100,000 MLM
Hoedspruit Steets Community
Services
Local Managers IGR Structures Municipal 150,000 150,000 MLM
Forum Manager
IDP Review Municipality Municipal 100,000 100,000 MLM
Manager




Performance Municipality Municipal 100,000 100,000 MLM
Management Manager
System
Capacity Building | All staff members | Manager 135,000 135,000 MLM
Corporate
Services

2. BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

1. PRIORITY ISSUE: WATER

OBJECTIVE: TO PROVIDE PORTABLE WATER TO PEOPLE LING IN RURAL AREAS

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 2011/12 | SOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Mamatja- All rural villages | Manager 10,312,630.80 33,200,443.20 39,488,034 MDM
Sekororo RWS Technical

Services
Upgrade of All rural villages | Manager 7,500,000 7,500,000 MDM
water and Technical
extensions Services




OBJECTIVE: TO PROVIDE PORTABLE WATER TO ALL HOUSEH®S IN URBAN AREAS

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 2011/12 SOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING
Kampersrus Residents of Manager 7,251,200.00 10,876,800.00 MDM
Bulk Water Kampersrus Technical
Supply Services
Hoedspruit Residents of Manager 10,500,000.00 MDM
Bulk Water Hoedspruit Technical
Supply Services
2. PRIORITY ISSUE: SANITATION
OBJECTIVE: PROVISION OF SANITATION TO RURAL HOUSEHMS
PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 | 2010/11 2011/1PpSOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING
Mopani Rural | Rural villages Manager 35,000,000 MDM
Household Technical (whole
Sanitation Services District)




OBJECTIVE: TO UPGRADE AND EXTEND SANITATION INFRASRUCTURE IN URBAN AREAS

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 2011/1pSOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Kampersrus Kampersrus Manager 7,000,000 7,000,000 MDM
Sewage Plant | residents Technical

Services
Upgrading and | Hoedspruit Manager 5,000,000| 5,000,000 MDM
extension to residents Technical
Hoedspruit Services
Sewage Plant

OBJECTIVE: TO TAR THE EXISTING GRAVEL ROADS INHE VILLAGES AND ACCESS ROADS TO TOURIST ACTIVITIES

3. PRIORITY: ROADS AND STORM WATER

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 2011/12| SOURCE

DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Julesburg road,| Road users of Manager 30,000,000] 30,000,000 RAL

Calais, Balloon | Calais, Balloon | Technical

to Moshate and Moshate Services

Upgrading of | Tourists Manager 29,000,000 29,000,000 RAL

gravel to tar: Technical

Hoedspruit to Services

Timbavati

Reserve 12km

Up grading of | Road users Manager 12,50,0000 5,000,000 7,500,000 MLM

gravel to tar around these areasTechnical

from Services

Mahlomelong

to




Kanana/Sofaya
Upgrading of Road users of Manager 25,903,400, 16,745,000 4,558,400 4,600,000 MLM
gravel to tar Enable, Worcester Technical
from Enable, and Butswana Services
Worcester to
Butswana ring
road
Turkey Access | Turkey road user§ Manager 8,000,000 | 2,000,000 5,160,000 480,000 MLM
road Phase 1 Technical
Services
Access to Sports lovers Manager 1,889,520 | 250,000 - 1,638,520 MLM
Willows sports Technical
field Services
Upgrading of Madeira road Manager 3,657,000 | 1,800,000/ 1,857,000 - MLM
Madeira users Technical
internal Access Services
Street
Upgrading of Road users of Manager 400,000 400,000 - - MLM
Lorraine to Lorraine and Technical
Belllville from Belville Services
gravel to tar
Upgrading of Hlohlokwe road Manager 4,000,000 - - 4,000,000 MLM
Hlohlokwe users Technical
access road Services
from gravel to
tar-Phase 2
Metz-Bismarck | Road users of Manager 15,693,215/ 5,693,215 5,000,000 5,000,000 MDM
from gravel to | Metz and Technical
tar Bismarck Services




OBJECTIVE: TO IMPROVE THE QUALITY OF INTERNAL STREES IN URBAN AREAS

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 | 2010/11 2011/12 SOURCE

DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Resealing of Hoedspruit road | Manager 3,74500,000 343,000 3,157,000 245,000 MLM

existing main users Technical

streets and Services

upgrading of

internal streets

in Hoedspruit

OBJECTIVE: TO IMPROVE ACCESS OF FACILITIES THROUGBRIDGES

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 | 2010/11 2011/12| SOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING
+ " - 0112111 |3 0112111 |3

$/3%$ + e
* 1 # %'
% (!
Willows low Willows road Manager 2,500,000| - 2,300,000 200,000 MLM
level bridges users Technical

Services
Sofaya low Sofaya road users Manager 500,000 - 500,000 MLM
level bridge Technical

Services
Hlohlokwe low | Hlohlokwe road | Manager 1,930,000 1,800,000 130,000 MLM
level bridges users Technical

Services
X3




4. PRIORITY: SPORTS AND RECREATION

OBJECTIVE: TO MAINTAIN AND UPGRADE THE EXISTING BORT AND RECREATIONAL FACILITIES

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 | 2011/12| SOURCE

DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Construction of | Sports lovers Manager 1,880,520 250,000 1,638,520 MLM

Willows sports Technical

field: Phase 2 Services

Upgrading of Maruleng Manager 2,160,000 1,857,000 130,000 MLM

the sports field,| community Technical

indoor facilities Services

and hall in

Maruleng Show|

Ground

5. PRIORITY: EDUCATION
OBJECTIVE: TO IMPROVE AND PROVIDE EDUCATIONAL IRRASTRUCTURE
PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 | 2011/12SOURCE
DESCRIPTION BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

New construction: Manager 13,000,000 300,000 DOE

Rakgolokwane Community

High school Services

New circuit office: | Maruleng Manager 24,000,000 6,078,000 DOE

Makhutswe/Lepelle community Community

Services




New secondary Hoedspruit Manager DOE
school: Hoedspruit| community Community

Services
Condemned and Balloon Manager 773,000 5,155,00 DOE
congested: Balloon community Community
Mantjana Primary Services
Condemned and | Bochabelo Manager 1,122,000 | 7,479,00 DOE
congested: community Community
Kgopong Primary Services
Condemned and Ga- mametja Manager 1,457,000 | 9711,000 DOE
congested: Kgwana community Community
High Services
Condemned and | Bismarck Manager 632,000 4,212,00 DOE
congested:Lepono| community Community
High Services
Condemned and Balloon Manager 932,000 6,210,00 DOE
congested: community Community
Maalobane High Services
Maintenance and | Kampersrus Manager 322,000 DOE
repairs: Laerskool | community Community
Mariepskop Services
Maintenance and | Hoedspruit Manager 322,000 DOE
repairs: Laerskool | community Community
Drakensig Services
Maintenance and Manager DOE
repairs: Community

Services




6. PRIORITY: HEALTH SERVICES

OBJECTIVE: TO PROVIDE HEALTH FACILITIES

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 2011/12 SOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Construction of | Hlohlokwe Manager 10,000,000, 10,000,000 DOH

new clinic: community Community

Hlohlokwe Services

Construction of | Balloon Manager 10,000,000 10,000,00p DOH

new clinic: community Community

Balloon Services

Construction of | Metz community | Manager 10,000,000, 10,000,000 DOH

new clinic: Community

Metz Services

Construction of | Enable/Worcester] Manager 12,000,000 12,000,000 DOH

new clinic: Community

Enable/ Services

Worcester

. PRIORITY: ELECTRICITY

OBJECTIVE: PROVISION ELECTRICITY AND ENERGY

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 2011/12 SOURCE

DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Electricity Metz community | Manager 1,478,543 1,478,543 ESKOM

connections:124 Technical

connections Services




Electricity Madeira Manager 1,472,233| 1,472,233 ESKOM
connections:96 | community Technical
. Services
Connections
Electricity Butswana Manager 997,652 997,652 ESKOM
connections:98 | community Technical
connections Services
8. ENVIRONMENTAL MANAGEMENT
PROJECT BENEFICIARIES | RESPONSIBLE | TOTAL 2009/10 2010/11 2011/12 SOURCE OF
DESCRIPTION OFFICIAL BUDGET FUNDING
Land Fill Site All communities Manager 1,000,000 1,000,000 MDM
Community
Services
Waste Removal | All communities Manager 900,000 900,000 MLM
Truck Community
Services




3. LOCAL ECONOMIC DEVELOPMENT

community

PRIORITY: LED
PROJECT PROJECT ACCOUNTING | TOTAL 2009/10 2010/11 | 2011/22 | SOURCE
DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Development of| People with Manager SPED| 200,000 200,00d MLM

Detergent disabilities

Factory

SMME Support| Women, Youth, | Manager SPED| 100,000 100,00d MLM

and LED People with

Initiatives Disabilities
SMME groups

The Oaks Tourists and Manager SPED| 150,000 150,000 MLM

Information community

Centre members

Kodumela Area Manager SPED| 603,900 603,90¢ NDA

Development

Programme

CASP Project- | Farmers around | Manager SPED 1,517,435 DOA

irrigation The Oaks

scheme

RESIS Project | Lorraine Manager SPED 5,500,0d DOA
Community

RESIS Project | Madeira Manager SPED 5,500,00 DOA
community

RESIS Project | Makgaung Manager SPED 5,500,0d DOA




RESIS Project | Sekororo Manager SPED 5,147,000 DOA
community
Statutory dam | Metz community | Manager SPEQ 4,500,000 DOA
refurbishment
PRIVATELY FUNDED LED INITIATIVE

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10| 2010/11 2011/12 SOURCE

DESCRIPTION| BENEFICIARIES | OFFICIAL BUDGET OF
FUNDING

Construction of | Communities Manager SPED PRIVATE

Metz Shopping | around Metz COMPANY

Complex Central




4. FINANCIAL VIABILITY

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10

DESCRIPTION | BENEFICIARIES | OFFICIAL BUDGET

Upgrading of Municipality CFO 350,000 350,000

financial systems

Internal Auditing  Municipality CFO 450,000 450,000

5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJECT PROJECT ACCOUNTING | TOTAL 2009/10

DESCRIPTION | BENEFICIARIES | OFFICIAL BUDGET

Functional of Ward Committees | Municipal 140,000 140,000

Ward Manager

Committees

Communication All communities | Municipal 30,000 30,000
Manager

7. CROSS CUTTING ACTIVITIES

PROGRAMME BENEFICIARIES ACCOUNTING OFFICER TOTAL BUDGET 20082
DESCRIPTION

Disaster Management All communities Municipal Magiag 450,000 450,000
HIV and AIDS Advocacy All communities Manager Comnity 20,000 20,000

Services




SECTION G: FINANCIAL PLAN AND SDBIP
7.1. FINANCIAL PLAN

The Maruleng budget is MFMA complaint but the mipédity needs to address its financial challengeshe following basis:

Further improving the Municipality’s image by usitige new procedures to enhance service delivery
Ensuring that the systems introduced continuousjyroved during the year

Preserving the municipality’s cash flow position

Introducing efficiency measures to provide resositceensure value for money for taxpayers.
Further enhancing public participation in the nextlget cycle

Continuing to improve on information provided tccagon makers

Ensuring that growth in services is more closeigredd with citizen’s expectations

The tables and graphs below give comparative aisabythe previous MEF Cycle, current year as waslthe next Cycle in terms of:

Financial Performance

Revenue and Expenditure by Source
Capital Expenditure

Revenue and Expenditure by Municipal Vote
Capital Expenditure Program per Vote
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Revenue by Source - Major - Chart A5(a)

80,000
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50,000 -
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10,000 -

05/06 AUD 06/07 AUD 07/08 AUD CY 08/09 CY 08/09 CY 08/09 CY 08/09 Budget Year | Budget Year | Budget Year
BUD ADJ FCST ACT 09/10 +110/11 +2 W12
@ Property rates 3,241 4,282 3,743 5200 4,200 4,200 6,670 6,674 7,341
| Service charges - electricity revenue
O Transfers recognised - capital
B Service charges - water revenue 1254 1612 4,189 1884 1885 2,074
B Transfers recognised 20,254 29,842 36,223 38,362 52,500 52,500 55,750 64,963 65,660




Revenue by Source - Minor - Chart A6
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8,000
Rm
6,000 H
4,000 !
- . .
= & = [N
05/06 AUD | 06/07AUD | 07/08 AUD CY 08/09 CY 08/09 CY 08/09 CY 08/09 Budget Year | Budget Year | Budget Year
BUD ADJ FCST ACT 09/10 +110/11 +2 W12
B Interest earned - external investments 7% 423 1036 1500 800 800 467 467 514
B Fines
o Other revenue 271 2,980 460 7,770 6,760 6,760 4,437 3,438 3,132
O Service charges - refuse 780 682 1185 1126 1126 1126 1050 1051 1156
@ Rental of facilities and equipment 91 98 78 200 360 360 666 667 734
B Service charges - other
O Interest earned - outstanding debtors 85 85 94
B Service charges - sanitation revenue
@ Gains ondisposal of PPE
@ Licences and permits 282 965 1500 1900 1900 3,720 3,722 4,094




Operating Expenditure by Major & Minor Type

Other materials
Loss on disposal of PPE

Remuneration of councillors 1,206 3,785 4,346 4,694 4,530 4,530 4,517 4,878 5,268
Grants and subsidies
Debt impairment
Contracted services 1,154 1,561 2,676 2,565 2,988 2,988
Finance charges
Depreciation & asset impairment
Other expenditure 4,938 9,623 14,724 14,965 14,356 14,356 16,865 17,583 18,990
Bulk purchases 783 1,660 2,844 1,800 1,800 4,200 2,868 2,953
Employee related costs 7,018 9,775 14,065 18,728 19,008 19,008 21,951 23,708 25,604
check 15,098 26,304 35,810 43,796 42,683 42,683 47,534 49,037 52,816
Expenditure by Type - Major - Chart A7
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Expenditure by Type - Minor - Chart A7
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Revenue by Municipal Vote classification - Chart A1
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Expenditure by Municipal Vote - Chart A2a
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Expenditure by Type - Major - Chart A7
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Expenditure by Municipal Vote - Chart A2 (b Trend)
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Capital Expenditure by Municipal Vote
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7.2. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLA N (SDBIP)

The Municipal Finance Management Act No.56 of 208&:tion 1 states that the mayor of the municipatliould
approve a Service Delivery Budget ImplementatiaanKEDBIP) each financial Year. SDBIP should ineludonthly
projections; revenue collected indicating souropgrational and capital expenditure by vote anécatds delivery
targets and performance indicators. The municipatitognises the fact that a well designed SDBIPgenerate a
good performance management system. Therefore whécipality develops and adopts SDBIP on an anhasis. The
SDBIP is divided into four quarters and monitorangd evaluation is done on quarterly basis. The $D8kan
operational plan that clearly outlines Key Perfong&indicators, Objectives, Timeframes, outputtcames and
strategies for each program and projects. The SxBilformed by the IDP and Budget.

The municipality is in the process of finalizing BDBIP for 2009/10 which will form part of the &hiDP document to

be adopted by Council on the*2Way 2009. This SDBIP will in the main inform Pemfeance Contracts of Section 57
Managers to be signed on thé"3une 2009

SECTION H: INTEGRATION

8.1 INTRODUCTION
THE MAJOR OUT OF THIS SECTION IS INTEGRATION OF PINS AND PROGRAMMES:
8.1. OVERVIEW OF THE SECTOR PLANS
8.1.1. INTEGRATED WASTE MANAGEMENT STRATEGIC PLAN

1. Overall aims and goals
The Integrated Waste Management Plan was devekip#tht the municipality is able to provide sersioa waste
management to all households and businessesrinitgipal area. The IWMP provides universal sersjamst
effectiveness, reduce the negative impact of warsteuman health and the environment, maximize jehtmon and
create opportunity to promote Broad-Based BlackiBatc Empowerment.
2. Collection
The municipality provides waste collection servigeghree urbanised areas: Hoedspruit, Kampersrdaakensig
for a total of 660 households. This accounts fdlecton from about 3% of households. In both cormuiz and
residential areas collection takes place once & wée refuse removal is provided in the 29 villageésese households
rely mostly on backyard dumping, burial and burnifiese practices adversely impact on human haatifithe
environment. Burning waste is not acceptable uhional Policy, Legislation and Regulations.
3. Transporting waste
The municipality has outsourced collection andgpamtation. The municipality provides a collectssrvice only for
garden waste. Waste is removed from householdgasidesses in Hoedspruit and Kampersrus directilyealisposal
site.

4. Recycling

A recycling company from Phalaborwa collects maisrirom a recycling collection point at the gatehe Timbavati
Game Reserve. No recycling companies were idedtifiat are based in Maruleng.

5. Disposal



All collected waste is disposed at the Hoedsprigppakal site. Currently the municipality does ntitansed landfill
site.The IWMP is attached as annexure J.1

8.1.2. AN INTEGRATED SPATIAL DEVELOPMENT FRAMEWORK
1. Legislative Imperative.

Municipal Systems Act, 32 of 2000) requires a mipaility to compile a Spatial Development Framew8bF) for its
area of jurisdiction to serve as a core compongits ¢DP.
In addition to the aforementioned Act, the formidatof a SDF for a municipal area is also guidedhsyfollowing:
Municipal Planning and Performance Management Rxiguis,2001
White Paper on Spatial Planning and Land Use Managg2001

The Mummpal SDF together with the IDP must:
Give effect to the principles contained in chaptef the Development Facilitation Act,1995
Set out objectives that reflect that desired spadian of the municipality
Contain strategies and policies regarding the mainnghich to achieve the objectives referred tbjch
strategies and policies must:
Indicate the desired patterns of land use withénrttunicipality
Address the spatial reconstruction of the locasiod nature of development within the municipality
Provide strategic guidance in respect of the locatind nature of development within the municigalit
Set out basic guidelines for a land-use managesysteém in the municipality
Set out a capital investment framework for the roypail’s development programs
Contain a strategic assessment of the environminpalct of the spatial development framework
Identify programs and projects for the developrnadiaind within the municipality
Be aligned with the spatial development framewoefkected in the integrated development plans of
neighbouring municipalities, and etc.

2. Executive Summary of Maruleng SDF

The SDF for the municipality, which forms part obphani District Municipality in the Limpopo Provincerhich was
adopted by council in one of its sitting in Janu20¥8, focuses on the spatial dimensions of dewedop in Maruleng
and, as such, is a core component of the munitiifal The SDF seeks to create a spatial environthabisupports
economic growth and development to the benefihefgeople of Maruleng.

The analysis of development in Maruleng revealadl thost people are poor, with at least half unegygdo They live

in rural villages in which the level of economidiaity is low with most people being dependent absistence living.
Places of employment are generally far from thiagés, where more than ninety percent of the pdiy@eWhile the

situation is improving, many residents have limitgdho access to basic servicésttached as annexure J.2)

Tourism and agriculture are cornerstones of theudag economy. Hoedspruit is the only urban nodeodé, with
growth of the town driven by tourism. Maruleng legsed with tremendous natural assets, includirgggiand
mountain areas, an abundance of wildlife, and aségseat natural beauty. Maruleng contains a Igaye of the most
extensive area of private game reserves on eadgkingnit an international tourist destination. Werld famous
Kruger National Park is situated to the east of Merg and the SDF include the following:

Intensification and expansion of the provincialwgtio node at Hoedspruit

Establishment of a municipal development corriditkihg the rural villages (The Oaks-Metz-Trichardkd
development corridor)

Development of a municipal growth node at Metz Cant

Concentration of economic activity at a strategization within each village

Establishment of Drakensberg Environmental ZoneJ IBosphere)

Extensive land areas devoted to agriculture, whichude agricultural processing facilities and ardavoted
to game reserve.



8.1.3. LAND USE MANAGEMENT SYSTEM
8.1.3.1. BACKGROUND

The Council at its sitting of the 2008 adoptedlthed Use Management Scheme which determines aunthteg the
use and development of land in the municipal anesctordance with the Town-planning and Townshigii@mnce,
1986 (Ordinance No. 15 of 1986) and is a compoangland use management.

8.1.3.2. PURPOSE

Land Use Management Scheme enables the municipalégforce SDF
LUMS is an implementation tool of the Spatial Dedyghent Framework

8.1.3.3. COMPONENTS OF LUMS
In the LUMS contains the following important comgois:

General conditions applicable to all properties

Interpretation of use zones and use of land andibgs

Specific conditions and development criteria aggile to use zones

Special, written and temporary consent of the lawanhicipality, and

Application of scheme and powers of the local mipaility. (attached as annexure J.3)

8.1.4. LED STRATEGY
8.1.4.1. Background

The Maruleng economy in the Mopani District of Liogm Province is significant but small (R1.9 billion2006), and
influenced by the global and national economied, structurally dependent on the economies of theplopo and
Mpumalanga province.

South Africa’s economy has reclaimed remarkableroraconomic stability since 1994, but has struggtedeliver
employment, skills transfers and revenue streantiset@ast majority of the population that was pditly
disenfranchised under apartheid.

Whilst South Africa has the macro-economic fundataleto survive the global economic crisis, the eatraccount
deficit, low savings rate and dependence on matwifeat imports remain a concern. It is inevitablat tine current
global downturn will affect South Africa, resultimg slower economic growth, more difficult laboursarption and
heightened scrutiny of economic policy.

A very specific risk to the South African econorsycreated by the under-investment in energy iriragire over the
past decade. In order to avoid power outages thi@mg Utility ESKOM is required to invest R400 lpdn in new
infrastructure. Unfortunately this investment capi$ required at a time when raising capital iobgll markets is
extremely difficult. The implication is likely toeba dramatic increase in energy prices over thetheee years.
Similarly South Africa’s dependence on greenholwesigtensive energy sources is likely to impinget@ncountry’s
competitiveness in the post-2012 period when thety will be required to meet an emissions redurctarget in
terms of the United Nation’s Framework ConventionGlimate Change.

The Limpopo economy presents many of the hallmafi&outh Africa’s economy, being dependent on ttieaetion
of raw materials, agriculture and a growing tourena services sector.

Between 2001 and 2007, when world commodity prneere increasing, Limpopo experienced significaotngh.
Much of this growth accrued to capital and skiteimsive corporations. As such the period of gragithnot impact
significantly on poverty.

The economy of Limpopo remains dependent on fisaakfers from the National Government (includingl servants
salaries) and remittances from migrant workers egga outside the province. The poverty alleviatitett has taken



place in Limpopo since 1994 has been associatddimjiroved social grant dissemination, public seetoployment
and the progressive delivery of social infrastreetio former homelands.

A significant portion of economic activity in Limpo is undetected in official figures, and publicqeptions do not
always reflect the economic reality of the provinkcarge volumes of money change hands and someogmpht is
created in the informal sector, particularly in gevices (transport, micro-lending, funeral anodfand beverages
sector).

A key challenge for the provincial economy is taeert the pro-poor national policy and povertyéb¢ing hand-outs
into pro-poor economic growth.

Growth in the Maruleng economy between 1996 and 2@k volatile but averaged 3.1%, which is belosvrihtional
(3.5%) and provincial (3.9%) average.

Locals described the Maruleng economy as a “setewwa” evolving around Hoedspruit and the surroagdiarms. In
reality the municipal economy is now more compleith significant contributions from the provinciahd national
government (including to the local airforce and pimase), a multi-faceted secondary and tertiariosea burgeoning
informal sector and a rapidly growing tourism se¢hat support the long standing agricultural agtivAttached as
annexure J.4

8.1.5. AN INTEGRATED HIV/AIDS POLICY
1. Background

Municipalities have a constitutional mandate tonpote safe and healthy environment. But during st gdecades,
there has been an exponential growth in the nuwbidiV//AIDS infections in South Africa. This growtias been
accompanied by greater visibility of the epidenaspecially owing to increased number of AIDS deathgpani
District Municipality has the highest HIV/ AIDS pralence which has resulted in the increase of dieladed families
without any source of income and Maruleng Munidiyas no exception as the HIV prevalence ratestasply
increased from 1996 to 2000 and it stands at 2#%é.cbntributory factors for high prevalence of H\DS and
related diseases amongst others are:

Poverty, gender inequality and orphanage

Rapid urbanization and cultural modernization

Cross border gates and national routes

Dynamics of growing economy

Increased in the commercialization of sexual at#igi

High unemployment rate

Low literacy rate

Alcohol and substance abuse

High crime rate

The municipality has developed an HIV/AIDS Prograenim line with the National Policies and Guidelines

2. Objectives

To ensure that there will be a collaborative effdny all in ensuring that a programme is put irceland
implemented to support those living with HIV/AIDS

To prevent the spread of the disease

To provide clear guidelines in line with legal ndares on dealing with this scourge

The management of HIV/AIDS will include that of S¥@s there is a linkage between them

3. Legal Mandates
Labour Relations Act

Basic Condition of Employment Act
The Constitution of RSA



National HIV/AIDS policy guidelines
Occupational Health and Safety Act
Compensation for Occupational Injuries and Diseste

4. Interaction With stakeholders

The municipality will endeavour to interact andigé available resources to ensure its contribstiorthe fight against
HIV/AIDS

The municipality will interact with sector departnts, private sector, CBOs, NGOs etc and patrticipateeir
programmesAttached as annexure J.5

7.1.5. DISASTER MANAGEMENT PLAN
1. Background

Disaster Management plan has been developed in wrgeovide key officials, role players and depsehts in the
municipality as a general guideline for the expedtetial response to an emergency and an overuitieir
responsibilities during an emergency or disasthe Disaster Management Act (section 53) gives tisé&ibt
Municipality coordinating and aligning the implentation of its plans with other organs of theestaid local
municipalities to align their disaster manageméan with the district one. Maruleng Municipalitg$developed such
a plan andttached as annexure J.6

2. Purpose

The purpose of this plan is to provide key stakééid in the municipality with strategic policy galishes for the
implementation of disaster risk management priesiplvhich encompasses the creation of instituticaphcity,
disaster risk assessment, disaster risk reductidmecovery regarding any potential hazard. Ihisnded to facilitate
multi sectoral coordination in both pro-active ardctive programmes.

Objectives

The following objectives have been identified ataal issues and should receive priority attentiothe IDP
especially in terms of local economic developmemnt land use management:

To utilize and maintain existing and the furthevelepment of infrastructure that will effectivelgtssfy disaster
management needs

To constantly and orderly identify risks and emergeor potential disaster situations relating ® tiunicipality and
to evaluate the possible consequences

To develop and implement coordinated response egalery plans to restore normality as rapidly aost effective as
possible

To develop and implement a training process thatlires the acquisition of skills, understandinglsfaster risk
management concepts, rules and attitudes to iretbadisaster preparedness capability

To establish a culture and creating an understgrafithe need for regular evaluation and audihefdisaster
management plan

To develop and implement a risk mitigation plarti@ctively deal with potential losses

3. Risk Profile

In a generic sense, the following were found t@bsing greatest risks in the municipality:
Fire risk

Natural phenomena

Transport

Environmental threats

Health



Management Structure

The following structures manage disaster in thainipality:
Local municipality disaster management forum

Joint operational centre

Emergency control centre

Risk mitigation project teams

8.1.6. EMPLOYMENT EQUITY PLAN
PREAMBLE

Maruleng Municipality has taken into cognizance hiigtory of apartheid laws and practices with t&uitant
disparities and inequalities, in the spirit of Emyhent Equity Act éttached as annexureJ.yis geared towards
achieving employment equity across all occupatiteatls and categories.

It is further committed to the right to equality@sarly enshrined the Constitution of the RepubfiGouth Africa.

Attempts will be made in order to ensure that tlhekaforce is a true reflection of the demograptotthe municipal
area, the province and the country.

The plan is also aimed at ensuring that South Affitfills her obligations as a member of the Inttfonal Labour
Organization.

OBJECTIVES

To do away with all forms of unfair discriminatievith regard to employment practices and policies.

To develop and communicate a sexual harassmeiatyghlht is in line with the Code of Conduct on Saxu
Harassment

To eradicate all barriers that may hamper the ackaent of the designated groups.

To create a corporate culture that affirms and@tgpivorkplace diversity.

To ensure that management is actively committéchpdementing employment equity.

To create IDP related strategies that can be eraglty make reasonable and serious progress on yamgrhd
equity on all occupational levels and categories

8.1.7. HOUSING CHAPTER
BACKGROUND

The following matters were highlighted by the mupddity as being the major housing related probleorscerns in
the municipality:

The municipality does not have a dedicated housiig At the moment the housing function is housétth the PMU,
which only deals with the monitoring of both theitiveg list and construction of RDP housing uniteated by the
Department of Local Government and Housing. Theiptes housing facilitator has also resigned, arddiities are
currently handled by the Building Inspector.
The municipality does not own any land, both in t&gruit and its outposts.
Municipality is unable to access land for low taddie income housing development in and arounddive of
Hoedspruit. This is because most of the land igapely owned and also priced way above what theicipality can
afford to pay. At the moment the municipality doesg own any land. However, some government depatsrand
parastatals own portion of land in the area:
National Department of Public Work owns land onlBe209 KT and Amsterdam 208 KT,
Limpopo Department of Public Works owns land at fBedi 419 KT. These three portions are strategically
situated to address the issue of integrated houkdaglopment within the town, if only negotiationigh the
sister departments can succeed, and



Transnet owns property in town and the housesiarertly occupied by illegal tenants. (Transnatadonger
operational in the area). This fact adds to th&rston municipal infrastructure because there is no
management therefore there is no payment for muatisiervices used. lllegal occupation has led to
overcrowding and construction of informal structure

Applications to the DPLGH to assist in purchasinghsland is ongoing, but it takes too long ang &lso overtaken by
private developer driven residential projects

The lack of racial and economic integration witttie municipality, i.e. the residents in the Hoed#pown are
predominantly white and affluent, whilst those tlag almost 40km north west are predominantly kland poor.

High prices of land and houses in and around tdwais fact makes it almost impossible for the blpekple who work
in town to afford property nearer their places afrkv

Residential development is largely developer driveaking it a challenge for the municipality to basontrol over
housing development.
The over-extended bulk infrastructure in the toWioedspruit, which needs an upgrade. At the morttent
municipality lacks capacity and funds to deal wifits problem. However Mopani District Municipalibas appointed
service providers to upgrade the current bulk warter sewerage infrastructure.
Minimal or total lack of bulk infrastructure in thilages. Municipality lacks capacity and fundsadress current
backlog.
The municipality also raised challenges in relatiothe way the DPLGH deals with issues withoutpgiro
consultations with the municipality. The followigsues were listed:
- Blocked projects — housing units that are eitheoinplete or of poor quality,

The allocation of houses and beneficiary screening,

Appointment of developers, and how their work netedse monitored , and

The non-payment of local labourers by developers

This Housing Chapter is attached as annexure J.8

SECTION |: ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM
9.1. INTRODUCTION
Section 41(1) of the Municipal Systems Act, (Act&2000) states that a municipality must:

Set KPI's as a yardstick for measuring performaacgets

Monitor performance

Measure and Review performance at least once per ye

Steps to improve performance where performancetsuae not met
Establish a process of regular reporting

Section 42 of the same Act:
States that a municipality must involve the loaahenunity in the development, implementation andenev
of the Performance Management System. In viewefthove, the intention of Maruleng Local Municipali
is to in future involve the community in settingadegic KPI's and measuring performance targethef
municipality. Monitoring and evaluation was incorated to the Maruleng Local Municipality’'s strategy
through their Performance Management Systems instef quarterly assessment of performance.

IDP fulfills the planning stage of PM and PM fulfithe implementation, management, monitoring araduation of
the IDP process. The Performance Management Systeweloped, implemented and maintained withilviaeuleng
Local Municipality provides the framework to enstine IDP is implemented and measured.

9.2. MONITORING, ASSESSMENT, EVALUATION AND REVIEW

Monitoring is the regular observation and recordifigctivities taking place in a project or program Relevant data
is gathered in an efficient and timely manner anglufficient quantities to provide meaningful réswlfter which it is



processed to identify and categorize factors relet@mspecific concerns. In monitoring, data shdgdanalysed and
the results displayed so that personnel can tapeoppate actions.

Monitoring which involves a process of routinelytlggring information on all aspects of the objectimegramme or
project has been operationalised within the Mamileacal Municipality by making use of the SDBIP ogfing to
monitor quarterly progress towards targets aset Gascading the SDBIP further down to the depantal/sectional
level will help Maruleng Local Municipality to resw performance quarterly and be able to take nacgsgeps to
improve performance where performance targets erenet

Assessment is a process of measuring or quantiffi@devel of attainment or competence within ac#jee domain
whereby scores are attached to see how well tmeethebjective, programmes or projects have beeieasth On the
other hand evaluation is determining of value hermeasurement of value added. The municipalitds e determine
whether, or not, the programme or project addsevalus contributing to the organisation’s strategy

Review simply means to look at something agairicatly to make sure that it is adequate, accu@teprrect. It also
means to reconsider or revisit a process or programith an aim of improving the results. ReviewPil must ensure
that action is taken in response to actual perfao@dao make outcomes better than they would otiserts€, thus the
time to make adjustments or to re-devise the gfiege Typically this should be the case at the DB PM review

9.3. REPORTING

Information Management became the backbone of asynbss and IT governance is inseparable from gogubrate
governance. Maruleng Local Municipality is stilparting on a manual spreadsheet system but plaims/estigating
the implementation of automated system that wiladly enhance reporting within municipality. Théisation of an
automated performance management system will dbbofieed-back regarding the attainment of targets progress
on project implementation as indicated in the IDid 8DBIP documents. This will allow Council withet opportunity
to have access to real time information.

Maruleng Local Municipality will in this financiatear strive to schedule Performance Reports, Badgel other
reports as required by legislation. The followiegaorts will be produced:

Quarterly Council Report

Monthly Management Report

Monthly Departmental. Performance Reports

Quarterly SDBIP Report

Half-year DPLG Report

Annual DPLG Report

Annual Performance Report
Reportlng in the monitoring process also involviesng feedback about the progress of the projethéodonors,
implementers and beneficiaries of the project. Narg Local Municipality has been able to develdfyard
Monitoring Scorecard though at a pilot stage t@hehrd committees to give report back to the conitieswho will
beneficiaries of the project.

In the process of establishing regular reportingaencil, other political structures, political ioé bearers and staff of
the municipality and the public and appropriateamigyof state, Maruleng Local Municipality is guidedthe
principles of reliability, relevance, clarity, coamability, timeliness and verifiabilityit is attached as annexure J.9



CONCLUSION

Maruleng Local Municipality addressed gaps thatendentified by adopting a developmental approaxhlay
ensuring that it can respond to and meet the aiggieit faces as an organisation. The municiphéis/developed its
strategic focus within its integrated developmeptakcesses with programmes based on both natidralskand
municipal strategic priorities.

Maruleng Local Municipality has properly plannedtoow it will be able to deliver services efficignteffectively and
economically and complying with the identified neetihe Balanced Scorecard methodology will helploaicipality
to focus on attainment of its strategic objectimad measurements of effective implementation dititstegies.
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