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'INTRODUCTION

The development, implementation and monitoring of a Service Delivery and Implementation Plan
(SDBIP) is required by the Municipal Finance Management Act (MFMA).
In terms of circular 13 of National Treasury, "the SDBIP gives effect to the Intergrated Development

Plan (IDP) and Budget of the Municipality and will be possible if the IDP and
Budget are fully aligned with each other, as required by the MFMA.

As the budget gives effects to the strategic priorities of the Municipality it is important to supplement
the budget and the IDP with a management and implementation plan.

the SDBIP serves as the commitment by the Municipality, which includes the administration, council
and community, whereby the intended objectives and projected

in order to ensure that desired outcomes over the long term are achieved and these are implemented by
the administration over the next twelve months

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets

and implementating the budget based on monthly projections. Circular 13 further suggests

that the SDBIP provides the vital link between the Mayor, council (executive) and the administration,
and facilitates the process for holding management accountable for its performance .

The SDBIP is a management, implementation and monitoring tool that will assist the Mayor,
Councillors, Municipal Manager, Senior Managers and Community.
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1. STRATEGIC INTENT

The strategic vision of the organization sets the long term goal the Municipality wants to achieve.
Maruleng Local Municipality’s vision is one that “wishes” for access of basic services for to all, where a
strong economy exists. The vision is:

To be the powerhouse of socio-economic development through sustainable and integrated agriculture and
tourism

The Mission of the Municipality speaks about the existence or reason for being of Maruleng Municipality
and how the vision will be achieved:

Slogan " WILDLIFE HAVEN

The Municipality has developed a comprehensive strategy on how it would be able to measure progress
the attainment thereof. The strategy consists of strategic objectives identified and then arranged on the
different Balance Scorecard perspective for a Strategy Map. The Strategy Map is shown on the page
below:

VALUES
Value for money

Professionalism
Honesty
Accessible
Transparency

Accountability

STRATEGIC OBJECTIVES
¢ Improve community well-being through accelerated service delivery
¢ Facilitate integrated human settlements and agrarian reform
¢ Improve community well-being through accelerated service delivery
e Promote local economic development
¢ Sound financial management
e  Putting people first
e Build capable institution and administration

¢ House the nation and build integrated human settlement
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