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1. Introduction

Extractionfrom BIDNUMBERPUDP/782

MLM is one of the Municipalitieswhich is bordered by the KrugerNational
Park and is a prime tourist attraction in the Limpopo Province An existing
airport i.e HoedspruitAirforce Base(EastGate),also playsa significantrole in
Increasingtourist traffic. MLM has no dedicated staff that can assumethe
responsibilityfor the developmentof their ITP Therefore,a Comprehensive
Integrated TransportPlan (CITPheededto be developedsothat the transport
aspectsare adequatelyand timeouslyaddressed Minimum Requirementdor
the Preparationof IntegratedTransportPlansasin GovernmentNoticeNo. 881
issuedon the 29%th July2016 The developedfive-year ITPmust be updated
annuallyandin-line with the Municipality IntegratedDevelopmen®lan(IDP)
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Introduction
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1. Introduction

VISION STATEMENT
Based on the MLNDP, the longerm vision:
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MISSION STATEMENT
The mission statement based on tRe.M-IDP Is:
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accelerated provision of quality basic services and promotion of soci

economic development by harnessing all resource endowments in gn
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1. Introduction

Development of Maruleng Local Municipality Integrated Transport Plan

20252030
_ Total %
ltem Description Completed

1. |Milestone 1- Collect and prepare Transport Records 100%
2. [Milestone 2- Collect, surveys and prepare Transport Records (TR) 100%
3. |Milestone 3- Prepare ITP and PTP 100%
4. [Milestone 4- Draft OLS anRatplan 100%
5. |Milestone 5- Final Plans 30%
6. |Milestone 6- MEC Approval 0%




2. Content of LITP

l—l—|

2. TRANSPORT STATUS QUO ANALYSIS
2.1. Municipal Road Network
2.2. Public Transport Facilities
2.3. Non-Motorized Transport
2.4. Freight Transport A. TRANSPORT RECORDS (TR)

2.5. Rail Transport (Serve asinput for Chapter 2 - Tranport Status Quo Analysis)
2.6 Aviation
2.7. Municipal Parking Areas

2.8. Utilisation of Light Delivery Vehicles (LDV's) B. PUBLIC TRANSPORT PLAN (PTP)
2.9. Current contribution of transport sector to GDP
B.1 RATIONALISATION PLAN
(RatPlan)

3. TRANSPORT NEEDS ASSESSMENT
3.1 Status Quo Analysis

e
il amc'pat'o" B.2 OPERATING LICENSE STRATEGY
(oLs)
4. TRANSPORT IMPROVEMENT PROPOSAL

I C . FREIGHT TRANSPORT STRATEGY

5. IMPLEMENTATION BUDGET & PROGRAM

. D . POE FOR STAKEHOLDER CONSULTATION
5.1. Available Budget

5.2. Project Implememtation Budget and Programme

5.3. Project Plan and Transport Projects

5.4. Monitoring and Evaulation

6. OVERVIEW OF PUBLIC TRANSPORT PLAN
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3. Identified Roldlayers

V Role Players Related to MLM:
U Political.
U Officials of relevant Departments at MLM.
V Mopani District Municipality (MDM).
V Limpopo Department of Transport:
U Limpopo Province Regulatory Entity (LPRE).

U BusSubsidies.
U Freight.
U Traffic and Safety.



3. RolePlayers

V SANTACO Mopani Regional Taxi Council (SMRTC)
V 2 Taxi Associations with A PointdMaruleng

U LetabaTaxiAssociation
U TheOaksTaxiAssociation

V Main BusCompany
U GreatNorth Transport

<

Transnetand Prasa
V Cross Border Road Transport Agency (CBRTA)

U Passengers.
U Freight.

<

Users of Transport and Public Transport System.
Road Agency Limpopo SOC (RAL).
South African National Road Agency SOC (SANRAL).
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3. RolePlayers

V Limpopo Province Department of Public Works.
V Freight:

U Road
U Transnet

V EastgatéAirport.

V Business

Pagell



4. Transport Records

The following are relevant:

Demographic and soceconomic.

Spatial Development Framework.

General overview of the transportation system.

Description of the regular daily transportation system.
Description of other public transport services and modes of transport.
Description of institutional and organisational malke of public
transport industry.

Roads and traffic.

Airports.

Freight transport.

Financial information.

Pagel2
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4. Transport Records

DEMOGRAPHIC AND SGE@DNOMICS

2022
POPULATION 128 137 99 946 95 328
Age Structure
Population under 15 32.7% 31.7% 34.3%
Population 15 to 64 60.9% 64.2% 60.4%
Population over 65 6.5% 4.1% 5.3%
Dependency Ratio
Per 100 (1%4) 64.3 55.7 65.4
Sex Ratio
Males per 100 females 86.6 85.9 85.1
Population Growth
Per annum 2.87% 1.08% n/a
Education (aged 20 +)
No schooling 17.5% 13.3% 20.9%
Matric n/a 20.9% 18.3%
Higher education 8.7% 10.0% 6.8%
Household Dynamics
Total Households 31 968 29 007 24 689
Average household size 4.0 3.4 3.9
Female headed households n/a 50.5% 53.5%
Formal dwellings 96.9% 95.2% 96.0%
Housing ownership n/a




4. Transport Records

Demographic and socio-economic.

EMPLOYMENT AND UNEMPLOYMENT FOR MLM
Employed- Formal and Informal [isyaeie] 19642 19390
Employed- Formal- Total 12182 12815 14642
Employed- Informal 4107 6827 4748
Unemployed 10530 8414 4833
Unemployment rate 39.3% 29.9% 19.9%
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4. Transport Records

Spatial Development Framework
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4. Transport Records

Spatial Development Framework:

LOCALITY MAP
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4. Transport Records

General Overview of the Transportation System:

SUMMARY OF QUESTIONNAIRE CONDUCTED AT PUBLIC TRANSPORT H
MLM ¢ PURPOSE OF TRIP

NUMBER PERCENTAGE
1. Home to Work 78 20%
2. Work to Home 24 6%
3. Shopping 224 56%
4. Training Institute 16 4%
5. Health Facility 27 7%
6. Government Offices,

2 1%
Incl.
7. Security/ Police Station 2 1%
8. Family Related Matters 15 4%
9. Recreation 0) 0%
10. Others 9 2%
N/A 3 1%

400 100%




4. Transport Records

GeneralOverview of the Transportation System:

SUMMARY OF QUESTIONNAIRE CONDUCTED AT PUBLIC TRANSPORT H
MLM ¢ COMMUTER TIME TO PUBLIC TRANSPORT: OUTBOUND TRI

NUMBER PERCENTAGE
. Less than 5 Minutes 86 22%
. Between 5 to 15 Minutes 201 50%
. Between 16 to 30 Minutes 91 23%
. Between 31 to 60 Minutes 16 4%
. Between 60 to 120 Minutes 4 1%
. More than 120 Minutes 2 1%
. N/A 0 0%
Total 400 100%




4. Transport Records

GeneralOverview of the Transportation System:
SUMMARY OF QUESTIONNAIRE CONDUCTED AT PUBLIC TRANSPORT H

MLM ¢ COMMUTER TIME TO PUBLIC TRANSPORT: RETURN TRIP

NUMBER PERCENTAGE
. Less than 5 Minutes 71 18%
. Between 5 to 15 Minutes 155 39%
. Between 16 to 30 Minutes 98 25%
. Between 31 to 60 Minutes 35 9%
. Between 60 to 120 Minutes 38 10%
. More than 120 Minutes 3 1%
. N/A 0 0%
Total 400 100%




4. Transport Records

Description of the Regular Daily Transportation System:
| MARULENG SDF - PUBLIC TRANSPORT NETWORK N s

LIM335
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4. Transport Records

Description of the Regular

Daily Transportation System:
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4. Transport Records

Description of other public transport services and modes of transport:

v No Metered Taxi Services.
v" No e-hailing.

v" Only Citi Liner Plus currently operated a long-distance bus service to and
from Hoedspruit.

v/ Eastgate Airport serves tourists.

v" No commuter rail service.
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4. Transport Records

Description of Institutional and Organisational makg of Public Transport Industry:
NUMBER OF VEHICLES AND OPERATING LICENSES AS OBTAINED FROM

NUMBER OF NUMBER OF
NUMBER OF NUMBER OF
TAXI ASSOCIATION VEHICLES WIT VEHICLES
MEMBERS VEHICLES
OLs WITHOUT OL
LETABA TAXI
44 62 62 0
ASSOCIATION
THE OAKS TAXI 26 38 35 3
ASSOCIATION
Total 70 100 97 3

NUMBER OF BUSES PER BUS OPERATOR AS OBTAINED FR

COMPANIES
Type of Operations

Bus Company Local Total No. of Buses
in Operation
Mopani-2 45 45
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4. Transport Records

Roads and Traffic:

12-HOUR TRAFFIC VOLUMES PER MODE ON INTERNAL CORRIDORSVROUBET INDIRECTIONS)

Corridor Count location Light vehicles Taxis Buses Heavy vehicles| TOTAL
Hoedspruit- Orhicstad |Intersection of R52
s 13646 | 91% 568 4% 74 0.5% 733 5% 15021
and R40
Hoedspruit¢ Phalaborwal Intersection of R52
prutic 2837 75% 127 3% 6 0.2% 809 21% 3779
and R40
Hoedspruit- White River|Intersection of R52
and R40 13808 | 89% 613 4% 68 0.4% | 1013 7% 15502

AM PEAK PERIODS TRAFFIC VOLUMES PER MODE ON INTERNAL BORREZIR3ILM (BOTH DIRECTIONS)

Corridor Count location Light vehicles Taxis Buses Heavy vehicles| TOTAL
Hoedspruit- Orhicstad |Intersection of R52
s 1396 89% 71 5% 9 0.6% 88 6% 1561
and R40
Hoedspruitg Phalaborwal Intersection of R52
197 76% 5 2% 0 0% 58 22% 260
and R40
Hoedspruit- White River|Intersection of R52
P and R40 1358 89% 75 5% 8 0.5% 84 6% 1525

PM PEAK PERIODS TRAFFIC VOLUMES PER MODE ON INTERNAL CORRESORSEM (BOTH DIRECTIONS)

Corridor Count location Light vehicles Taxis Buses Heavy vehicles| TOTAL
Hoedspruit- Orhicstad |Intersection of R52
P 1342 93% 54 4% 1 0.1% 47 3% 1445
and R40
Hoedspruitq Phalaborwa| Intersection of R52
222 76% 16 5% 1 0.3% 55 19% 294
and R40
Hoedspruit- White River|Intersection of R52
and R40 1342 91% 58 4% 1 0.1% 72 5% 1473




4. Transport Records

Roads and Traffic:

SANRAL COUNTING STATION DATA

Description Counting Station

1 2 3 4 5 6 7
Cheetah Amanda Klaserie Orpen Gate | The Oaks Diphuti
Counting Station No. Mica (19172)]  (19180) (19171) (19170) (19181) (19999) (19159)
Road Number R40 Section § R40 Section § R40 Section § R40 Section } R531 R36 Section § R36 Section !
Between
Between Between . Between Between
. Between . Hoedspruit . Between
o Hoedspruit . Hoedspruit Acornhoek | Trichardtsdal .
Description Hoedspruit and Ohrigstad
and and . and and
and Casteel . Bushbuckridd . . and Tzaneen
Phalaborwa Hazyview Hoedspruit Ohrigstad

e
November November November November November November November

Year 2023 2023 2023 2023 2023 2023 2023
Percentage of Data Available 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
Duration (Hours) 46 45 44 42 48 44 46
Average Daily Traffic (ADT) 2545 4107 5515 5266 1333 1492 3061
Average Daily Truck Traffic (ADTT) 384 481 631 593 55 311 472
Percentage Trucks 15.1% 11.7% 11.4% 11.2% 4.1% 20.8% 15.4%
39.1/9.1/ | 38.8/11.9/| 39.8/15.4/| 38/146/ | 88.4/11.6/| 33.7/11.9/| 48.7/12.3/

Truck Split % (Short: Medium: Long) 51.9 49.3 44.8 47.4 0 54.4 39
Total Trucks: Short 150 187 251 225 49 105 230
Total Trucks: Medium 35 57 97 87 6 37 58
Total Trucks: Long 199 237 283 281 0 311 184
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. Transport Records
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4. Transport Records

Airports:

HOEDSPRUIT Civil Airport
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4. Transport Records

¥
¥

HOEDSPRUIT AIR FORCE




4. Transport Records

Freight:




4. Transport Records

Freight:

V Truck driver fatigue contributes to a high rate of road accidents.
V Need for safe place for drivers when overnighting or taking a break.

V Need for healthy and sanitary facilities for truck drivers.
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To determine the Transport Infrastructure Needs, a Transport
Needs Assessment was done that includes:

v' Modal split.

v" Public transport.

v' Measures to promote public transport.

v The needs of learners and persons with special needs.
v" Non-motorised transport.

v’ Private transport.

v" Freight transport.

v Travel demand estimation.

v Transport and technology.

v" Road Network.
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Nine (9) Development Objectives were identified as part of the MLM-SDF
(2024):

V
V
V
V
V
V
V
\%
V

Page32

Objective 1:Environmental Sustainability.

Obijective 2:Corridor Development and Connectivity.

Objective 3:Functional Nodal Hierarchy.

Obijective 4:Urban and Rural Development Edges.

Objective 5:Strategic Development Areas and Upgrading Intervention Areas.

Objective 6:BasicServiceClusters.

Objective 7:AgricultureandMining Resources.

Obijective 8:Agroindustries& Manufacturing.

Objective 9:Tourism.




More specificinformationis providedfor the following DevelopmenitObjectivesdhased
on extractions from MLM-SDF, since it relates to identification of Transport
InfrastructureNeeds

V Obijective 2:Corridor Development and Connectivity.
V Obijective 3:Functional Nodal Hierarchy.

V Obijective 6:BasicServiceClusters.
\Y
\Y

Objective 8:Agroindustries& Manufacturing.
Objective 9:Tourism.
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ort Infrastructure Needs

DEVELOPMENOBJECTINVE CORRIDOREVELOPMEMINDCONNECTIVITY.
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DEVELOPMENOBJECTINVE CORRIDOREVELOPMEMINDCONNECTIVITY:

| MARULENG SDF CONCEPT DEVELOPMENT - CORRIDORS AND LINKS
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DEVELOPMENOBJECTINEFUNCTIONAL NODAL HIERARCHY:
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ort Infrastructure Needs

DEVELOPMENIBJECTIN&EGAGRGNDUSTRIES AND MANUFACTURING:

| MARULENG SDF CORRIDORS AND NODES - MANUFACTURING
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DEVELOPMENOBJECTNETOURISM

| MARULENG SDF CORRIDORS AND NODES - TOURISM
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License Strategy | %

The Operating Licence Plan (OLP) guides the awarding of OLs for
contracted and non-contracted services:
Learner Services.

Staff Services.

Long-distance Services.

Metered Taxis.

Charter Services.

Tourist Services.

Contracted services.

Special Events and Major Special Events.
Tuk-tuks.
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Based on process facilitated by the LPRE the following are relevant, to attend

to backlogs:

The granting of OLs begins with Enquiry Teams tasked with enabling the
Planning Authority to direct the adjudication of applications. This process

includes the following:

v" Enquiry Teams should confirm the Transport Register (TR).

v" The Local Transport Forum should prioritise routes that may need
additional public transport.

v' Enquiry Teams must report to Transport Forums.

v" Transport Forums must subsequently recommend to the Municipal
Council.
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The Municipal Council will then consider the recommendations which, if

adopted, will adopt a resolution that will form part of the LITP and Maruleng

OLS:

v' Firsly, Transport Register (TR).

v Secondly, prioritised routes, corridors and ranking facilities by Transport
Forums.

v" Thirdly, Stakeholder Engagement.

v" Other Technical Considerations.
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The Municipal Enquiry Teams consist of the following

V A Chairperson who will cahair with the Chairperson of the Mopani
District Enquiry Team &

V A representative of the Mopani District Municipality @

V A representative of the Mopani District of the Department of Transport
and Community Safety.

V Seven additional officials from MLK¥
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District Enquiry Team will consist of the following:

V' Mopani District Director as Chairperson®

V Deputy Director, Transport Operations®

V Assistant Director, Transport Operations.

V One member from Transport Regulations, (preferably Public Transport
Unit).

V One representative from the Mopani District Municipality ®
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Public Transport

Bus
Taxi
Airports
Railway
Total
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Informal

0 1 1
4 12 16
3 0 3
3 0 3
10 13 23




6. Operating License Strategy

TAXI ASSOCIATION MEMBERSHIP INFORMATION

NUMBER OF OPERATORS FROQMNUMBER OF OPERATORS FROM

LPRE ASSOCIATIONS
T NUMBER NUMBER O
OPERATOR
NO ASSOCIATION | NUMBER Of NUMBER Of ~ TOTAL OF oF TOTAL
OPERATOR| NUMBER | AS PART O
OPERATOR| OPERATOR| NUMBER Of OPERATOR
WITH OL | UNLINKED| OPERATORE  OL RIS o= THE SURVE
NUMBER | OPERATOR
PROVIDED
PROVIDED
LETABA TAXI 62 0 62 69 48 69 170
ASSOCIATION
THE OAKS TAXI
35 3 38 27 26 101 62
ASSOCIATION

BUSHBUCK RIDG

E N/A N/A N/A N/A N/A N/A 6
97 3 100 96 74 170 238
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6. Operating License Strategy

Description of the Reqular Dall

Transportation System:
SUMMARY OF ROUTE UTILISATION SURVEYS CONDUCTED AT TAXINFMARITLENG

Total Taxi | Total taxi | Unique Taxi Averag.e Averagf-:-
Total Pass Sy e e Occupation| No. of Trips

per Vehicle| per Taxi
Balloon 166 310 21 18 7.9 1.16
Bismark Taxi Rank 92 495 33 23 2.8 1.43
Bochabelo Taxi Rank 110 454 27 20 4.1 1.35
Calias Taxi Rank 53 210 14 13 3.8 1.08
Finale 14 90 6 6 2.3 1.00
Kanana Taxi Rank 535 550 38 38 14.1 1.00
Lebamba 13 110 5 4 2.6 1.25
Mabins Taxi Rank 286 732 50 32 5.7 1.56
Mahlakung Taxi Rank 1599 1780 118 85 13.6 1.39
Main Rank 96 176 8 4 12.0 2.00
Metz Taxi Rank 184 360 24 20 7.7 1.20
Pick n Pay 186 406 27 11 6.9 2.45
Sofaya Taxi Rank 340 525 35 26 9.7 1.35
Spar 108 150 10 4 10.8 2.50
The Oaks Taxi Rank 284 505 34 25 8.4 1.36
Worcester Taxi Rank 7 90 6 6 1.2 1.00
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6. Operating License Strategy

SUMMARY OF WAITING AND SUM OF ESTIMATED INCOME FOR THE OAKS TAXI ASSOCI

Facility and Route Number of | Average of | Average Average of Sum of Sum of | Sum of Income
Destination Trips Waiting Waiting Total Num Capacity
time Queue | Time per Waiting Passengers
Taxi Time on Depart
Average per 1zhour 328 00:04 00:12 00:16 3157 4878 R82,100.00
Assumed Number of Operational Days per Month: 24
Calculated income per month for 32our period (From 06:00 to 18:00) without ar

adjustment factor: R1,970,40

% Increase in Incomé&:.ime of the Day that was not surveyed 15%

% Increase in Income: Survey correction 10%

% Increase in Income: Local / internal operations 10%

% Increase in Income: Passengers loaded along route and not at Rank | 25%

% Increase in Income: Weekends 15%

% Increase in Income: Month end, SASSA and Festive seasons 20%

Combined % Increase in Income 95%

Adjustment for for potential increase in income 1.95
Calculated Income per Month for the Full Operations R 3,842,

Calculated Income per Month per Taxi Vehicle based on Number of Vehicles:

As part of Taxi Association Records 69 |[R 55
As part ofLPRRecords 62 |[R 61
As Part of Surveyed Records 170 |R 272
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LETABA TAXI ASSOCIATION RECOMMENDED NUMBER OF OPERATING L

Description Scengrlos ,
Low Medium High
Calculated income per month for the R 3,842,280
full operations.
Cost and Profit 155eater, Potential R25,000 R30,000 R35,000
Income per Vehicle with OL.
Number of vehicles with OLs requiret 154 128 110
based in TA monthly Income
As part of LPRE Records. 62
Number of additional Operating 92 66 48
Licenses to be issued.
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6. Operating License Strategy

SUMMARY OF WAITING AND SUM OF ESTIMATED INCOME FOR THE OAKS TAXI ASSOCI

Facility and Route Number of | Average of | Average Average of Sum of Sum of | Sum of Income
Destination Trips Waiting Waiting Total Num Capacity
time Queue | Time per Waiting Passengers
Taxi Time on Depart
Average per 1zhour 120 00:13 00:47 01:01 760 1978 R39,065.0
Assumed Number of Operational Days per Month: 24
Calculated income per month for 32our period (From 06:00 to 18:00) without ar

adjustment factor: R937,56

% Increase in Incomé&:.ime of the Day that was not surveyed 15%

% Increase in Income: Survey correction 10%

% Increase in Income: Local / internal operations 10%

% Increase in Income: Passengers loaded along route and not at Rank | 25%

% Increase in Income: Weekends 15%

% Increase in Income: Month end, SASSA and Festive seasons 20%

Combined % Increase in Income 95%

Adjustment for for potential increase in income 1.95
Calculated Income per Month for the Full Operations R 1,828,2

Calculated Income per Month per Taxi Vehicle based on Number of Vehicles:

As part of Taxi Association Records 101 |R 18,1
As part ofLPRRecords 38 R 48,1
As Part of Surveyed Records 62 R 29,4
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6. Operating License Strategy

THE OAKS TAXI ASSOCIATION RECOMMENDED NUMBER OF OPERAEING

Description Scenz.alrlos ,
Low Medium High
Calculated income per month for the fu R 1,828,242
operations.
Cost plus Profit for 155eater, Potential R25,000 R30,000 R35,000
Income per Vehicle with OL
Number of vehicles with OLs requirec 73 61 52
based in TA monthly Income
As part of LPRE Records. 38
Number of additional Operating Licens 35 23 14
to be issued
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The following are important prior to issuing the calculated recommended number
of Operating Licenses per Taxi Association:

V TheMopani District Enquiryand MarulengMunicipality EnquiryTeamsneedto playa

leadingrole with the processof issuingnew operatinglicenses

V Aprocessbe followed betweenthe LPREMLM (EnquiryTeams)andrespectiveTAsthat
haveaPointa ! of operationwithin MLM, to ring fenceoperatorsthat could potentially

gualifyto obtain OperatingLicenses

V TheMopani RegionallaxiCounciland the LimpopoProvincialTaxiCouncilshouldalso

signoff ring fencedoperatorsandthe planto issuethe additionalOperatingLicenses
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The following are important prior to issuing the calculated recommended number
of Operating Licenses per Taxi Association:

V The MDM and MLM EnquiryTeamsshouldtreat OperatingLicensesapplicationswith
DestinationgPointa . eutside MLM borderswith the necessaryareto avoidpossible

conflict ~ Amongstother, current Agreementsbetween TaxiAssociationsshould be

takenin consideration

V It is recommendedthat a dedicated post should be created at MLM for a Public
TransportRegulatiorand ComplianceOfficialto be a dedicatedpositionto administrate

and facilitate the processesand activities between MLM, the Operatorsand LPREor
NPTR
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8. MLMRATPLAN

DuringApril 2025a documentwaspreparedon behalfof LDTC®vhichis called
G ¢ NI y a T afBivsiSubsidisefServicesn the LimpopoProvincepy / { L w €
The subsidisedbus servicesin the Limpopo Province,which included MLM,
were rationalisedaspart of the preparationof the Document Theresultswere

incorporatedaspart of the developmentof MLM-LITP
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8. MLMRATPLAN

The Transport Operating Companies formation process links to Business
Improvement,whichmayinclude,but is not limited to:

V Groupingof vehiclesowners(operators)and/or evenassociations
V Collectivizingevenues

V Collectivizingosts

V Collectivizingnanagement

V Movingtowardsscheduledservices
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g 7. MLMRatPlan : %
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